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A.  Organizational Profile  
A.  School Demographics  

School Years  
Components  1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 
Total School Enrollment (#) (FHR) 307 224 245 250 213 160  
Enrollment- Grade K (FHR) / # of 
classes 

48/2 42 35/2 45 / 2 29 / 2 27/2  
Enrollment- Grade 1 (FHR) / # of 
classes 

40/2 36 33/2 31 / 2 31 / 2 23/2  
Enrollment- Grade 2 (FHR) / # of 
classes 

45/2 39 35/1.5 35 / 1.5 * 29 /1.5*  24/1  
Enrollment- Grade 3 (FHR) / # of 
classes 

55/2 27 37/1.5 43 / 1.5 * 28 /1.5* 18/1  
Enrollment- Grade 4 (FHR) / # of 
classes 

39/1.5 34 32/1.5 32 / 1.5 * 32/1.5* 20/1  
Enrollment- Grade 5 (FHR) / # of 
classes 

42/1.5 24 38/1.5 32 / 1 39/1 21/1  
Enrollment- Grade 6 (FHR) / # of 
classes 

38/1.5 22 35/1.5 32 / 1.5 * 25/1.5* 27/1  
Mobility rate (%)     (SRC) 72.1 58.6 30.1 40.2 53   
Low Income (#/%)     (SRC) 99.5 98 97.9 100 96 94  
Attendance rate (%)     (SRC) 91.4 94.1 94.1 93.1 95   
Retention rate (%)     (District) 0 0 0 1 1   
Truancy rate (%)     (SRC) 5.7 2.3 .4 10.4 21 1.8  
Expulsion rate (%)     (SRC) 0 0 0 0 0 0  
Graduation rate (H.S. only) (%)  (SRC) NA NA NA NA NA NA  
Dropout rate (H.S. only) (%) (District) NA NA NA NA NA NA  
AYP Target (composite %)  (School) 51 51 51 40 40 42 45 
AYP Actual/Obtained  (SRC) 25.1 22.4 23 29.1    
% Students Participate State Tests (SRC) 87 97 100 100 97   
Limited English Proficiency (#/%)(SRC) 0 0 0 0 0   
Gifted Population (#/%)   (District) 11/3.1 11/3.9 9/2.8 6/1.7 4/2   
Special Educ/IEPs (#/%) (District) 30/10 34/15 41/17 42/17 35/16   
% White Students   (SRC) 5.4 9.0 7.7 9.8 7.5 6.9  
% Black Students  (SRC) 90.3 91 89.2 86.8 92 89.4  
% Hispanic Students  (SRC) 4.3 0 3.1 3.4 0 3.8  
% Asian/P Islander Students  (SRC) 0 0 0 0 0 0  
% Native American Students  (SRC) 0 0 0 0 0 0  
Teacher/Admin Characteristics  

Student/Teacher Ratio (#:#)   (District) 15:1 16:1 17:1 15:1 14:1   
% White Teachers  (District) 44 44 33 24 43 35  
% Black Teachers  (District) 56 56 67 76 54 65  
% Hispanic Teachers  (District) 0 0 0 0 0 0  
% Asian/P Islander Teachers  (District) 0 0 0 0 3 0  
% Native American Teachers  (District) 0 0 0 0 0 0  
Certified Staff Attendance (%) (District) 82 93 93 90 83   
Highly Qualified Staff 

Teachers working out of field or certificate area  
(#/%)  (School) 

0 0 0 0 0 0  

Paraprofessionals in Title I schools designated 
as school wide with less than 2 years of training 
and/or education degree  (#/%)  (School) 

NA NA NA 2 1 1  



* Split Grades 
CHECK ALL THAT APPLY 

Grant Programs: 
__X_ Title 1 (Targeted Assistance or School-Wide)    __X_ CSR (Comprehensive School Reform    __X_ 
Reading First 
__X_ 21st Century/Lights On For Learning                  ___ Other/Describe: 
 
Other School Status Information: 
___ AEWL (Academic Early Warning List)                 __X_ AEWL (Academic Early Watch List)  
__X_ Offer School Choice for AEWL Purposes          __X_ Offer SES (Supplemental Education Services) 
for AEWL Purposes          
___ Other/Describe:  
 
 
 
B.  Other Staff Demographics (special certifications held by staff such as National Board 
Certification, number of teachers with advanced degrees above Masters Degree, average years of 
experience of the teaching staff, turnover rate, other unique features…) 

National Board Certified Teacher (NBPTS) – 1 
All teachers meet the requirements to be classified as “highly qualified” (per ISBE) 
America’s Choice Literacy Coaches – 1 
All staff has undergone intensive training in readers and writers workshop under the America’s Choice 
Model.   
Longevity (at Grant School):  0-5 years:  5 teachers, 6-10 years:  3 teachers, 11-15 years:  2 teachers, 16+ 
years: 1 teacher 
Total years of teaching experience:  1-9 years:  6 teachers, 10-20 years:  1 teachers, 30+ years:  4 teachers 
Degrees:  BS:  1 teacher, BA:  3 teachers, BA+15:  2 teacher, MA:  3 teachers, MA+30:  1 teacher MA+45:  
1 teacher 
 
C.  Briefly describe the characteristics of the school and neighborhood. 
Grant Intensive Basic School is one of twelve elementary schools that service students in The Rock 
Island/Milan School District.  Grant is an urban choice school.  Since the 1993-94 school year, Grant has 
had a year round schedule with 15 additional instructional days (1993-2000).  The number of additional 
days was reduced to 10 beginning with the 2001-2002 school year.  We now have 190 school days with 
184 full student attendance days.  A dress code policy was implemented in 1994.  Grant is located in the 
west-end of Rock Island.  The majority of the students that attend Grant live in the immediate 
neighborhood in one of the two housing projects.  Currently there are 115 students enrolled in this K-6 
facility.   During the 2003-04 school year, Grant had an attendance percentage of 95%, mobility rate of 
53%, the student population was 89.4% African American, 6.9% White and 3.8% Hispanic and 94% of the 
students were classified as low-income or receiving free/reduced lunch.  The retention rate for this year was 
1% and the expulsion rate was 0%.  Students identified as homeless were 0% and students who were 
identified as neglected or delinquent were 0%. 
 
The current student population by grade level is:  K-27, 1st-23, 2nd-24, 3rd-18, 4th-20 5th-21, 6th-27 
Over 90% of Grant’s students qualify for free/reduced lunch, which categorizes Grant School as a Title I 
school wide program.  This allows us more flexibility in the use of Title services to meet the diverse 
challenges in our building.  To further meet the diverse need of our population and provide the students 
with consistency in the educational process, and include a scientifically based ELA program, Grant adopted 
America’s Choice school reform model.  The school has used grants and Comprehensive School Reform 
grants to provide funding for America’s Choice. 
Grant students have two community resources available to them.  They are the Metro group (drill team) and 
the Martin Luther King Center (activities and tutoring). 
 
 



D. List strengths (or pluses) of the school as identified by hard or soft data sources such as; surveys 
or feedback from stakehol ders, assessments, awards, recognitions or accomplishments, or other data 
sources. 
This survey is a summation of all stakeholders including parents, staff and students with a limited sample 
of parents. (See artifacts # 1a, 1b, 1c) 
Stakeholders have identified that the Leadership of Grant School is approachable and willing to listen to 
concerns, keeps them informed, seeks their input, is responsible and has integrity, and promotes Grant 
School in the community.  Stakeholders also identified that the teachers of Grant School are approachable 
and willing to listen to concerns, keep them informed and motivate them using a variety of media and 
emphasized the importance of education. 
• Parent and student recognition for attending LAFF 
• Parent recognition banquet- business partners were invited to attend also 
• Reading Recovery graduation for students and parents 
• PBIS recognition for all stakeholders 
• Mentor/tutor luncheon 
• End of the year awards assembly for all stakeholders 
 
E.  List organizational challenges or areas for improvement (deltas) as identified by hard or soft data 
sources such as; surveys or feedback from stakeholders, assessments and other data sources. 
Using the same surveys (See artifacts #1a-e) mentioned in Item D above the following items have been 
identified as needing improvement:   

• We need a more effective discipline plan and staff members need to be informed of discipline 
given to their students.   

• The effectiveness of counseling services offered to our students needs improvement.   
• Enforcement of the dress code needs improvement. 
• Building facilitators need to be used more effectively. 
• We need to implement a more effective use of behavior incentives. 
• Library schedule needs improvement. 

 
We feel that the following information is considered to be a challenge for our building: 

• Low income 
• High mobility rate 
• High number of single parent families 
• Late enrollment 
• Behavior issues  
• Lack of parental support  
• Staff turnover 
• New text books 



 

1.  Leadership 
 
 

School Mission/Vision Statements  

Mission: To increase the academic performance of all 
students in all schools. 

Vision:  Excellence Every Day 

 
School Improvement Team Members 
Provide a composite description of the school improvement team members: 
 

SIP Member’s Name Position (Indicate if staff, parent, student or 
other) 

Connie Snell Staff 
Tara Niemeier Staff 

Shirley Swaggard Staff 
Etta Shedd Staff 

Rosa Smiley Staff 
Crystal Palmer Staff 
Deborah Cary Staff 
Darryl Taylor Principal 

Giovanna Davila Staff 
Marjorie Avery Staff 
Amy Sandgren ROE 
Donita Gibbs  Paraprofessional 

Elisha Harksen Staff 
Victoria Couch Staff 
Amy Molburg Staff 

Melody Gardner Paraprofessional 
Lachelle Guy Parent Coordinator 
Lori Young Paraprofessional/Parent 

Elizabeth Sherwin Community 
Dave Layton Community 

Rev. Donald Johnson Community 
 



1.1 Organizational Leadership 
Describe how the Building Le adership Team and building Principal guide the school and what 
processes are used to communicate values, directions, and expectations.   
The building principal communicates with staff through weekly announcements given over the internet and 
in hard-copy form.  Daily announcements are given over the intercom system with a student reading the 
school’s Code of Conduct each morning to reinforce behavioral expectations for students.  Staff meetings 
are held regularly during which the principal addresses a variety of issues and answers staff members’ 
questions.   
 
The Leadership Team and principal use hard and soft data sources such as surveys from all stakeholders, 
assessments and teacher observations to identify strengths and weaknesses.  Using this data, as well as state 
and district goals, the Leadership Team develops objectives and action plans. 
 
The current literacy team is comprised of the principal, Title I teacher, first/second grade teacher, and the 
building literacy coach.  They meet at 7:30 every Tuesday morning.  This time is used to plan and/or 
discuss ELA issues in the building.  The team looks at various forms of data to plan for professional 
development and implementation of the school reform model, America’s Choice.  The team also uses 
Illinois Learning Standards to align curriculum and staff development. 
 
1.2 Public Responsibility and Citizenship 
Describe how your school addresses its responsibilities to the public.  How does the school anticipate 
public concerns with current and future services or operations? 
Grant School addresses its responsibility to the public by keeping them informed through School Report 
Cards, building business partnerships and through parental surveys.   
 
1.3 Stakeholders, Parent, & Community Involvement  
Describe how parents and the community participate in the school improvement process and how 
their input is solicited.    
Parents and the community are solicited to become members of the school improvement team.  
Parent/Community input is solicited through the use of surveys and through contacts made by our building 
parent coordinator.  Parents work with teachers to develop and review the SIP plan.  They focused on 
activities and ideas to increase parent involvement. 
 
Our Family Reading Night is our biggest parental involvement activity each year.  We share with the 
parents the importance of the school improvement process and data regarding our current  plan.  We will 
solicit comments and suggestions, with the aim being to gain new parent SIP members. 
 
 During the 2003-04 school year we received input from 22 community members.  Their input helped us 
identify strengths and weaknesses, which assisted in activities included in our action plan. 
 
1.3 (a)  Describe strategies your school uses to increase parent participation in student learning and 
in school activities.   
At the beginning of the school year, the building principal challenges all teachers to start parent 
communication on a positive note.  Each teacher calls all his/her parents during the first week of school.  
They introduce themselves, talk to the parents about class schedules and activities and extend an invitation 
to visit the classroom at any time.  Staff is reminded that the first week of school is an opportunity to meet 
parents and give a good impression.  All staff members are expected to be outside to greet and welcome 
students and parents to the new school year. 
 
This positive start is followed by monthly newsletters.  Our newsletters give parents strategies to use with 
their children to reinforce classroom instruction.  Examples of student work are included in the newsletter.  
This work provides a model of what is happening in the classroom.  Teachers include a calendar of 
upcoming events to encourage attendance at various programs throughout the year.  Parents are further 
encouraged to attend events because we send home multiple flyers for the various events and personal 
invitations are extended to parents and community by staff members. 
 



Other strategies we use to increase parent involvement are results of workshops various staff members have 
attended.  Research suggests that parent involvement will increase if we provide programs that include 
performances by the students, babysitting and refreshments.  Learning and Family Fun (L.A.F.F.), reading 
nights and other events incorporate these suggestions. 
   
Other strategies used at our school include communication devices such as our compact signed by parents, 
students, principal and teachers.  The parent coordinator and teachers make home visits.  Happy notes and 
phone calls for positive behavior are implemented. Parents are encouraged to read to and with their children 
for the nightly reading program.  (See artifacts #3-9a, and 15) 
 
Parents and the community participate in the school improvement process through surveys, parental visits, 
annual parent banquet, parent/teacher conferences, reading nights and open house. 
 
Parents and community are also involved through make-it-take-it programs, winter music programs, 
Celebration of Ourselves and reading days, which feature readers from the community.  Parents participate 
in workshops (see artifact #2), and chaperoning for field trips.  There is ongoing assessment of successes 
and concerns regarding these various programs.  There is continual dialogue between school and home 
using monthly newsletters, quarterly progress reports, phone calls and home visits. 
 
First Congregational Church (Grant’s business partner), Black Hawk State Bank, RSVP tutors assist Grant 
School by helping out, by taking part in our activities for our action plan, and they are invited to attend 
various functions. 
 
Our Partners in Learning Compact outlines how parents, students, staff and principal share responsibility 
for improved student academic achievement.  
 
Newsletters and bulletin board displays featuring student work samples are shared with parents so they can 
understand how their own child can achieve the Illinois Learning Standards.  Commentaries are included 
with these work samples that explain the state goals which have been met and those that are in-progress. 
 
Three more documents are given to the parents to help them understand their roles and responsibilities for 
improved student academic achievement towards the ILS.  One is a brochure from the National Center on 
Education and the Economy (NCEE).  It explains the America’s Choice 25 Book Campaign, the parents 
important role at home and tips for reading with children.  Another publication from the NCEE is “What 
Parents Need to Know About Reading and Writing Grade by Grade.”  This booklet compliments the New 
Standards book used by the classroom teachers.  These compliment the Illinois Learning Standards.  The 
parent booklet covers kindergarten through grade three.  It covers what parents should expect for their child 
at each grade level in reading and writing.  It also talks about what the parents can do to make sure their 
child can read and write well.  The final document given to parents is the “Parent Booklet, Language Arts 
Curriculum.”  This information explains to parents what their child should know and be able to do at each 
grade level.  These areas include:  Reading, Understanding, Literature, Writing, Listening and Speaking, 
and Using Information.  Also included in this booklet are suggestions on how parents can help their child at 
home and a list of books that the parent could read with their child. 
 
1.3 (b)  Define how the school community makes time to review the school improvement plan on an 
ongoing basis including; monitoring progress and making mid-year corrections as needed. 
Quarterly data analysis and semester surveys for all stakeholders are used to review the school 
improvement plan.  Weekly meetings by the literacy team are used to monitor progress and plan staff 
development, interventions and other literacy concerns.  Wednesday early release days and the 5 half day 
school improvement days target school improvement. 
 
A Title I meeting, involving staff and parents, is held annually.  The district Title I/Parent Involvement 
Coordinator speaks to parents about Title I funding and various programs.  She also seeks input from 
parents as to how they can become more involved in their child’s education and for continuous 
improvement of existing programs.  
 



1.3 (c)   Provide a brief description of key activities or events related to parent/community 
involvement.  If applicable, attach your parent/community involvement plan. 
Unfortunately parents are not as active in our school.  We recognize that factors such as their own past 
experiences in school contribute to this lack of involvement.  The staff at Grant continues to make parental 
involvement in all areas of the school a priority.  We offer: 
Training for Parents:   
• LAFF (kindergarten through second this year) 
• Reading Nights (include such activities such as make -n-take, games, books) 
• Reading Days 
• Open House 
• Parent/Teacher conferences 
• Newsletters 
• Classroom visits  
• Strategies for individual families 
• America’s Choice Parade 
 
Performances/Celebrations:   
• Winter Concert: 
• Science Fair 
• Celebrations of Ourselves 
• Student Led Conferences 
• Displays in the classroom, hallways, and newsletters 
• Reading nights and days 
• Young Authors Night 
 
Volunteering in School:  
• room mother 
• tutoring 
• book fairs 
 
Home-School Connection:   
• Newsletters 
• happy notes  
• home-school journals  
• checklists  
• phone calls  
• conferences 
• home visits 
• Illinois State Home-School Link pages 
 
Community: 
• Community Partners 
• Young Authors Night 
• Junior Achievement 
• Exchange City 
• Reading Nights and days 
• Tutoring 
• Mentoring 
• America’s Choice Parade 
• Community Task Force 
 
 
 
 



Parents will have the opportunity to review the SIP during Family Reading Night, Open House, 
and Parent-Teacher conferences to make comments or suggestions. In January 2003, three 
parents from each school came together to review the district parent involvement policy, for 
training in "No Child Left Behind" legislation and on parents' role on individual school 
improvement committees. This training enabled Grant Elementary parents to extend the district 
policy into our school plan.  
 
Rock Island School District has a board policy that speaks directly to parent involvement. In policy 
number 2261 section B, it states "The Title I program shall be developed and evaluated in 
consultation with parents and professional staff members involved in its implementation. 
Appropriate training will be provided to staff members who provide title I services. Parent 
participation shall be in accord with the requirements of Section 1118 of the Act."  
 
Grant Elementary has a Title I "compact" or "contract" that all parents sign as part of the Title I 
program. This compact is reviewed annually by all stakeholders via a “Plus-Delta” chart. We have 
attached a copy of the document (SIP D1) that was sent to all stakeholders seeking their 
response, the previously used compact (SIP D2), and the most recently revised compact (SIP 
D3). 



2.  Strategic Planning  
Goal 1:  Students at Grant School will demonstrate improved reading scores of 7.5%% in meeting and 
exceeding standards categories and writing scores of 5.7% achievement as measured by state 
assessments by the end of the 2003-04 and 2004-05 school years. 
  
Goal 2:  Students at Grant School will demonstrate improved math scores of 7.1% in the meeting and 
exceeding standards categories as measured by state assessments by the end of the 2003-04 and 2004-05 
school years. 
 
 
Strategic Planning- Strategy Development 
2.1 (1) Describe how your school establishes and prioritizes its strategic goals.  Include discussion of 
continuous improvement processes, tools and PDSA.   
Grant School establishes its strategic goals by issuing parent, student and staff surveys. (See artifact # 1.c)  
Data from these surveys, along with the results of various assessments (ITBS, ISAT, and District Writing 
Assessments) is the primary source of information for analysis and identification of stakeholder needs and 
concerns.  By compiling information from referral and suspension records, we are able to monitor and 
address student behavior concerns. The use of continuous improvement tools are emerging as strategy for 
developing strategic goals at Grant School. 
 
The improvement process begins with the question, “Where are we?”  To determine this we look at the 
testing data, surveys, district goals and Illinois State Standards.  Then we ask ourselves, “Where do we 
want to be?”  “We want all students to meet the standards,” is our answer.  We make our plan based on 
scientific based research to insure that we are implementing best practices in our classrooms.  After we 
identify the critical goals, we plan activities and professional development, we strive to acquire the 
resources need to begin the imp lementation process. Throughout the year we ask ourselves, “How do we 
know when we get there?”  This means that we have quarterly assessments and some form of 
accountability in our plan so that we can assess our progress and make adaptations or revisions to the plan. 
 
2.1 (2) Learning Standards Strategic Development & Deployment 
Readers’ and Writers’ Workshops and the tutoring sessions are based on scientific reading research.  These 
programs are designed to help our students meet the Illinois Learning Standards.  Assessments are used to 
determine student needs based on the standards.  Instruction and curriculum is planned to build students’ 
strengths to help them acquire the skills and strategies to meet the specific standards in reading, writing and 
math.  Teachers include state standards in lesson plans.  Standards are posted in each classroom.  Teachers 
instruct students on the standards that are being addressed before, during and after lessons.  Each grade 
level works to create a year -long plan to insure that all learning standards are covered throughout the 
school year.  These plans are created for all core subject areas. (See artifact #11)  As the principal checks 
the lesson plan books, he checks for standards for each lesson. 
 
2.1 (3)  Describe how the professional development action plan (found in section 5) provides the skills 
necessary for teaching and implementing the learning standards.   
Grant School adopted a professional development school reform model (America’s Choice).  This program 
trains a literacy coach and the principal in the effective use of word study (skills block) readers’ workshop 
and writers’ workshop.  Principal and classroom teachers will receive math training from the America’s 
Choice School Reform Model. These individuals return to the building and provide the necessary training 
and support for the staff.  This is accomplished through model and demonstration classrooms.  In the model 
classroom, the literacy coach conducts lessons in for a period of 4-6 weeks.  During this time the classroom 
teacher is observing so that at the end of the period he/she can continue.  After the model classroom, the 
coach begins to work in a demonstration classroom.  For 3-4 weeks the coach conducts lessons while the 
classroom teacher and 2-4 other teachers observe.  The observing teachers return to their rooms and teach 
the same lesson at a later time during the day.  The coaches spend time each day observing these other 
lessons.  There is a debriefing time so that conversations can occur about the lessons.  The coaches also 
conduct workshops and teacher meeting.  The coaches also conduct workshops and teacher meetings that 
are centered around student learning and meet the Illinois Learning Standards. 



 
2.1 (4)   Describe the process used to monitor the teaching of the Illinois Learning Standards.  
Describe how standards led classrooms (Illinois Learning Standards posted in classrooms, student-
friendly standards/rubrics, referenced in lesson plans, reflected in rubric usage, etc.) are 
implemented?  
Teachers must put the Illinois Learning Standards in all lesson plans, including long range plans. (See 
attached Lesson Plan and Long Range Plans)  The building principal checks lesson plans every two weeks.  
Each grade level creates a yearly plan to insure that all standards are addressed throughout the year.  These 
plans are submitted to the building principal.  Standards are posted in each classroom and used when 
student work is displayed. (See artifacts #12a-f)  Eight by ten laminated state goal posters are used by 
teachers to reference, plan, and teach all Illinois Learning Standards. 
 
 
2.2 Strategy Deployment 
Describe the process of how your school converts its strategic goals into action plans.   What data 
sources are consulted, how is data analyzed and how are results by student subgroups (ethnicity, 
LEP, IEP, etc.)  interpreted?  
Grant School begins the process of converting its strategic goals into action plans during staff meetings.  
These meetings take place on half-day professional development days, early dismissal days and other staff 
meetings with the leadership team and literacy team.  Our action plans include instruction based on data 
obtained from standardized test results, state standards, best practices, and scientific research based 
practices. 
 
The budget is used to address areas identified in our strategic goals and action plans.  Professional 
development, workshops, supplies and materials are approved if they address one of our goals.  We have a 
lower level and upper level literacy coach, math specialists, tutorial specialist, literacy facilitators, and 
reading aides to provide professional development and assistance with the development and 
implementation of the strategic goals and action plans. 
 
Place an “X” where appropriate if completed and attached: 
___X__ School Improvement Action Plan- Once the data analysis is complete and goals are 
established, a school improvement action plan must be created.   
 
___X__ Individualized Learning Plan-   It may be appropriate to use “ILPs” for students who are 
reading 2 years below grade level.  An Individualized Learning Plan template (with example) is 
available online at 
http://curriculum.risd41.org/admin/school_improvement/Individual_Learning_Plan.doc . 
___X__ Yes, our school uses ILPs;  Our schools has approximately ___10___ current ILPs in place.   
___X__ Yes, our school has attached a completed ILP (Please delete any identifiable information).   
 



 

Detail of Building Priority Goals  
 

Goal # 1 of 2 
 
 
State the school improvement goal. (use SMART format- Specific, Measurable, Achievable, Results-oriented, Target 
date). 

Students at Grant School will demonstrate improved reading scores of 
7.5% in meeting and exceeding standards categories and writing scores of 
5.7% achievement as measured by state assessments by the end of the 
2003-04 and 2004-2005 school years. 
 
Describe the data source(s) and a brief summary analysis of the data that indicate the need for the 
goal listed above.  (Indicate analysis of student subgroup populations- ethnicity, LEP, IEP, etc.)   
 
Research shows that parental involvement, community involvement and behavior management are key 
components to student learning.  Because of this, parental involvement and behavior management have 
been tied into our activities for this goal.  The following data shows that to increase academic learning, 
students need to be in the classroom and on task.   
 
A staff survey indicates that the Parent Coordinator needs to be used more effectively.   
Attendance at various events such as Parent / Teacher Conferences and Open House is not as high as we 
would like. 
Parental involvement in individual classrooms is not where we would like to see it. 
 
Quarterly building data summaries are util ized to track behavior.  
  
A data summary for the 2003 – 04 school year yield the following information. 
Truancy: 18 Suspensions (out of school): 212 infractions  
Parent Contacts by the office: 65 Total Suspended Days:  224  
Expulsions: 0 Total Students Suspended:  80 
Time -outs in the office: 122 Detentions:  28 
Total Office Referrals:  530 
 
We feel that the following information is a contributing factor to our students’ underachievement:  low 
income, mobility rate, single-parent families, late enrollment, reduction in number of days in the school 
year, behavior, parental support, staff turnover, new text books, state appointed system of support and 
implementation of the America’s Choice program.  Research strongly supports that these factors can be 
detrimental to the learning process.  Therefore, we are trying to provide consistent framework for our 
students here at school through the adoption of the Positive Behavior Support and Intervention (PBIS) 
system and America’s Choice school reform model. 
 
Explain the correlation of the stated school goal to district goals. 
District Goal#1: Increase the academic performance of all students.  This district goal directly correlates to 
our school goal of improving reading and writing performance. 
 
District Goal #2: Create and implement a comprehensive development program for teachers, 
administrators, support staff, and parents.  We have continuous and on-going staff development through 
America’s Choice, PBIS, and district sponsored (Children of Poverty, etc).  This is for all stakeholders. 
 
District Goal #3: Develop research based calendars, schedules, and systems of operation to optimize 
student learning.  America’s Choice program is a research based program that is intended to optimize 
student learning by providing a two-and-a-half hour uninterrupted block of time for language arts. 



 
Explain Illinois Learning Standards addressed by the goal (if an academic goal is stated). 
Illinois State Goals addressed by this goal are:  E.L.A. #1-5   
#1 Read with understanding and fluency. 
#2 Read and understand literature representative of various societies, eras and ideas. 
#3 Write to communicate for a variety of purposes. 
#4 Listen and speak effectively in a variety of situations. 
#5 Use the language arts to acquire, assess and communicate information. 
 
Behavior Goals: 
#14 Display components of citizenship 
#24 Communicating in positive ways, resolving difficulties, and preventing conflicts 
 
Describe how the goal will be measured and evaluated (ongoing and at the end of the year).  Explain 
the data collection & analysis process that will occur to measure progress. 
Goal # 1 Improving reading and writing achievement will be measured and evaluated using standardized 
tests including Illinois State Achievement Test (ISAT) and Iowa Test of Basic Skills (ITBS).  It will also be 
measured and evaluated  using several ongoing informal assessments such as running records,  Illinois 
Snapshots of Early Learning (ISEL), Developmental Reading Assessment (DRA) and Qualitative Reading 
Inventory (QRI).  These assessments will be given at the beginning of the year and second semester.  (See 
attached schedule for Kindergarten-3rd grades).  Writing will be assessed fall and spring using the district 
writing assessments.  Writing will be assessed every two weeks using the rubric (see attached) from the 
New Standards Reading and Writing Grade by Grade. 
(See artifacts #13a -b)  
 
These evaluations will be administered by the classroom teachers with some assistance from the literacy 
coach and Title 1 teacher. 
 
Teachers with the support of the above mentioned specialists will plan instruction using students strengths 
and weaknesses to bring each student closer to meeting Illinois Learning Standards. 
 
Data from these evaluation instruments, teacher recommendations and the district rank order is used by the 
Title 1 teacher to determine which students receive additional support from their programs. 
 
The literacy team will “graph” this information to plan academic interventions for particular students who 
are not meeting standards.  Some of these interventions include after school programs held during the 2nd 
and 3rd quarter and intercession school.   
The data will also be used to plan the needed staff development throughout the year. 
 
Staff and parent surveys, data on parental involvement in classrooms, and data regarding attendance at open 
house and parent-teacher conferences will be collected from staff by the administrator and the parent 
coordinator.  This data will be used to assess the level of parental involvement and the success of various 
programs and events that are made available to parents. 
 
We will continue to look at data regarding student behavior in the building.  Implementation of the PBIS 
behavior management system will assist staff in tracking office discipline referrals.  This system will help 
isolate where, when and how often problems are occurring   
 
 

 
 
 
 



Goal # 2 of 2 
 
 
State the school improvement goal.  
Students at Grant School will demonstrate improved math scores of 7.1% in the meeting and achieving 

categories as measured by state assessments by the end of the 2003-04 and 2004-05 school years. 

Describe the data source(s) and a brief summary analysis of the data that indicate the need for the 
goal listed above.  (Indicate analysis of student subgroup populations- ethnicity, LEP, IEP, etc.)   
2002 ISAT results for 3rd grade math indicated students in the Academic Warning category was 8% and 
those in the Below standards range was 59%.   
3rd grade disaggregate data:  58% Males not meeting, 78% Females not meeting, IEP students 67% not 
meeting, 67% Low Income students not meeting, 66% Blacks not meeting 
5th grade math results showed students in the Academic Warning category was 19% and the Below 
Standards category was 67%  
5th grade disaggregate data:  66% Males not meeting, 83% Females not meeting, 100% IEP students not 
meeting, 77% Low Income students not meeting, 75% Blacks not meeting 
 
ITBS results: 
3rd grade:  2.6 GE and 27PR 
6th grade:  5.0 GE and 29 PR 
 
Research shows that parental involvement, community involvement and behavior management are key 
components to student learning.  Because of this, parental involvement and behavior management have 
been tied into our activities for this goal.  The following data shows that to increase academic learning, 
students need to be in the classroom and on task.   
 
A staff survey indicates that the Parent Coordinator needs to be used more effectively.   
Attendance at various events such as Parent / Teacher Conferences and Open House is not as high as we 
would like. 
Parental involvement in individual classrooms is not where we would like to see it. 
 
Quarterly building data summaries are utilized to track behavior.   
 
A data summary for the 2003 – 04 school year yield the following information. 
Truancy: 18 Suspensions (out of school): 212 infractions  
Parent Contacts by the office: 65 Total Suspended Days:  224  
Expulsions: 0 Total Students Suspended:  80 
Time -outs in the office: 122 Detentions:  28 
Total Office Referrals:  530 
 
We feel that the following information is a contributing factor to our students’ underachievement:  low 
income, mobility rate, single-parent families, late enrollment, reduction in number of days in the school 
year, behavior, parental support, staff turnover, new text books, state appointed system of support and 
implementation of the America’s Choice program.  Research strongly supports that these factors can be 
detrimental to the learning process.  Therefore, we are trying to provide consistent framework for our 
students here at school through the adoption of the Positive Behavior Support and Intervention (PBIS) 
system and America’s Choice school reform model. 



 
Explain the correlation of the stated school goal to district goals. 
District Goal#1: Increase the academic performance of all students.   
 This district goal directly correlates to our school goal of improving mathematics performance. 
 
District Goal #2: Create and implement a comprehensive development program for teachers, 
administrators, support staff, and parents. 
 We have continuous and on-going staff development through America’s Choice, PBIS, and 
district sponsored (Children of Poverty, etc).  This is  for all stake-holders. 
 
District Goal #3: Develop research based calendars, schedules, and systems of operation to optimize 
student learning. 
 America’s Choice program is a research based program that is intended to optimize student 
learning. 
  
Explain Illinois Learning Standards addressed by the goal (if an academic goal is stated). 
Illinois State Goals for mathematics are #6-10 
#6 Demonstrate and apply a knowledge and sense of numbers, including numeration and operations, 
patterns, ratios and proportions. 
#7 Estimate, make and use measurements of objects, quantities and relationships and determine acceptable 
levels of accuracy 
#8 Use algebraic and analytical methods to identify and describe patterns and relationships in data, solve 
problems and predict results. 
#9 Use geometric methods to analyze, categorize and draw conclusions about points, lines, planes and 
space. 
#10 Collect, organize and analyze data using statistical methods; predict results; and interpret uncertainty 
using concepts of probability. 
 
Behavior Goals: 
#14 Citizenship 
#24 Communicating in positive ways, resolving differences, and preventing difficulties 
 
Describe how the goal will be measured and evaluated (ongoing and at the end of the year).  Explain 
the data collection & analysis process that will occur to measure progress. 
Goal # 2 Improving math achievement will be measured and evaluated using standardized tests including 
Illinios State Achievement Test (ISAT) and Iowa Test of Basic Skills (ITBS).  It will also be measured and 
evaluated using the 3rd and 6th grade math competency tests.  These assessments are given once a year.  The 
building also uses the Houghton Mifflin math series to provide pre and post tests for each chapter. 
 
Staff and parent surveys, data on parental involvement in classrooms, and data regarding attendance at open 
house and parent-teacher conferences will be collected from staff by the administrator and the parent 
coordinator.  This data will be used to assess the level of parental involvement and the success of various 
programs and events that are made available to parents. 
 
We will continue to look at data regarding student behavior in the building.  Implementation of the PBIS 
behavior management system will assist staff in tracking office discipline referrals.  This system will help 
isolate where, when and how often problems are occurring   



 

3.  Student, Stakeholder & Market Focus  
 
The Student and Stakeholder Focus Category examines how your school determines requirements, 
expectations, and preferences of students and stakeholders. Also examined is how your school builds 
relationships with students and stakeholders and delivers customer satisfaction and excellence in 
educational programs. 
 
3.1 Knowledge of Student Needs and Expectations 
Describe how your school determines expectations and preferences of current and future students 
and stakeholders.   Describe how your school creates an overall climate conducive to learning and 
development for all students  with a focus on the needs of the customers (students, parents & the 
community). 
Staff, parents and students fill out a survey annually.  These surveys question stakeholders about the 
building’s leadership, staff and programs.  Results are tallied and the Leadership Team uses the data to 
make decisions in regards to improving the identified areas of concern.  
 
The "On The Prowl For Good Behavior" expectations that were developed by the staff drives the learning 
climate in our building.  Constantly reminding students of these expectations and attempting to consistently 
enforce these rules helps to create a learning environment that respects the needs of both students and staff.  
(See artifact #16a and 16b) 
 
3.2 Student and Stakeholder Satisfaction & Relationships  
Describe how your school builds relationships to attract and retain students.   Describe how your 
school determines student and stakeholder satisfaction.  Summarize your school’s student and 
stakeholder customer satisfaction results (survey information is appropriate). 
Grant School tries to attract students by inviting the community to use our building in a variety of ways.  
Local churches and youth organizations have taken advantage of our building facilities for rehearsal space, 
meetings and musical programs.  We invite the community at large, including faculty members of local 
colleges and universities,  to attend our reading events, music programs and student recognition programs.  
Members of the media are often invited to attend these events so that school events and student 
achievements can be communicated to an even greater audience.  When the community attends various 
functions they are asked to complete surveys to provide feedback on how to improve future programs.  
(Example:  The suggestion was made for reading night to have students read books and samples of their 
own writing.) 
 
Staff members at Grant school recognize that to truly build relationships with students we need to become 
active in their lives outside of the school day.  Attending students’ athletic events, chaperoning for school-
sponsored skating parties and walking in city parades are some examples. 
 
The building principal and/or staff members meet with parents on an as -needed basis to listen to their 
concerns, criticisms and needs.  When appropriate, Grant School also seeks out the services of community 
agencies that can help to address student needs.   Big Brothers/Big Sisters, Robert Young Mental Health, 
Lion’s Club, Lutheran Social Services and Catholic Social Services are a few examples.   
 
Grant School attempts to reach out to our students and their families in times of need or crisis.  Memorial 
gifts, Thanksgiving food baskets, Angel Tree gifts, and clothing/shoes are some examples of this. 
 
Grant school determines student and stakeholder satisfaction by distributing surveys to all stakeholders at 
the end of each school year.  The results of these surveys are tallied and summarized by the building 
Leadership Team so that needs can be addressed for the following school year (see artifacts # 1a -1c). 



 
Results of the surveys for the 2003-2004 school year are as follows: 
 
The majority of students  feel that the subjects they are taking in school are interesting and they feel that the 
teachers expect the best from them. The students’ surveys indicate our students feel safe in the school and 
that the adults genuinely care about them.  We feel that an area of focus should be how we can increase 
respect among our students because in the survey, the majority indicated that they feel that they are not 
treated with respect by their peers.  Another area of concern listed by students was the environment in the 
lunch room was not pleasant and this is another area of focus. 
 
Staff members like the year round calendar and feel that it is beneficial to student achievement.  Staff 
members recognize the need for more parental involvement. The majority of staff feel safe at the school.  
The survey indicated that there is a morale problem with the teachers. Both morale and parental 
involvement are areas of focus.  
 
There is a concern about the  decline in  the number  of  parents participating in the survey from year 2001-
2002 to 2003-2004. Due the level of participation in the mo st recent survey we have questions about the 
reliability of the data based on this. We are looking at ways to improve parent participation and inviting 
community participants to assist us in reaching more parents. 
  
The results of the parent survey suggest that parents believe that they are welcome  at the school (1.3), child 
is safe in school; effective principal; quality work was expected.    The parents did not like year round 
school calendar and/or see the benefit of  year round education to students. This will be an area  of focus. 
 

4.  Measurements, Analysis & Knowledge Management   
The Information and Analysis Category examines how your school analyzes performance data and 
information. 
 
4.1 Measurement of Organizational Performance 
Describe how your school determines effective performance measurements and targets for all student 
(ethnicity, LEP, IEP, etc.) .  How does the school gather and integrate data and information to make 
decisions as a school?   
Grant School compiles building-wide quarterly reports that reflect student performance in grades K-6.  
Data is collected, analyzed and compiled into a report.  Teachers and staff use this information to drive 
their decision making.  Grant School’s critical measure for success is our ability to meet Illinois State 
Standards.  These standards also are the criteria for selecting comparative data to measure performance. 
ISBE has established Adequately Yearly Progress (AYP) targets for all subgroups; 40% in 2004. 
 
4.1 (a)  How does your school select comparative data to measure performance?   
Grant selects schools to do comparative data analysis if the school has four characteristics that are similar 
to Grant Elementary; 
1. Urban 
2. Ethnicity (Specifically Black Americans) 
3. Mobility 
4. Poverty 
 
 
 
 
 
 
 
 
 



List the schools in Illinois that could be used to compare your school’s performance.  When selecting 
comparative schools, consider the following:  number of students, demographics/ethnicity, mobility, 
poverty and other comparative data.  Use the ISBE School Improvement web site to find 
comparative schools (http://206.166.105.86/) including ISAT results.   
 
Comparative School 

Name 
Location of School Comparison Findings (brief overview) 

 
Garfield Elementary 

 
Peoria, IL 

Similar characteristics as four identifiers above in a 
k-4 building. Third grade writing and reading 
scores were slightly higher than student scores at 
Grant. A school visitation will be attempted. 

 
Dunbar Elementary 

 
East St. Louis, IL 

Similar characteristics as four identifiers above in a 
k-5 building. Third and fifth grade writing and 
reading scores were higher than student scores at 
Grant. Phone discussions will be explored. 

 
Harrison 
Elementary 
 
 
 

 
Peoria, IL 

Similar characteristics as four identifiers above 
with third and fifth grade writing and reading 
scores higher than student scores at Grant. A school 
visitation will be attempted. 

 
4.2 Analysis of Organizational Performance 
Describe the process of how your school provides (makes available and/or collects) comprehensive 
data (for faculty, staff, students and stakeholders) and the process for how the data is analyzed, 
interpreted and used to make decisions. 
 
The process Grant School uses to provide stakeholders with comprehensive data includes the following: 
 
How does your school collect data? (Attach actual data 
in section “Z”) 

How does your school communicate the 
findings? 

 
__X___ Surveys 
__X__ ISAT/PSAE 
__X__ ITBS 
__X__ Houghton-Mifflin Theme Tests 
__X__ STAR 
__X__ DRA 
__X__ QRI 
_____ ISOEL 
__X__ Other: Focus Walk 
_____ Other: 
 

 
__X__ Newsletters 
__X__ Parent-Teacher Conferences 
__X__ Board of Education Reports 
__X__ Special Meetings 
__X__ Web Site 
_____ Other: 
_____ Other: 
_____ Other: 

 
 
 
 
 
 
 

 



Data Analysis  
 

Indicate Data Source 
What is the source of the 
data? What is the area of 

focus? 
 

Observations 
Describe the current data. 

Consider trend data and comparative 
data 

Analysis/Findings 
Indicate areas for improvement 
Indicate positive data findings. 

All 2002 ISAT student 
participation data 
 

96% of all eligible students 
participated in the ISAT.  This is 
consistent with previous years 

This is above the 95% 
requirement by ISBE 

 
Data Triangulation:  3rd grade 
ISAT Reading and ITBS 
Reading provide the trend 
data, and the local reading 
assessments provide current 
data sources. 

ISAT- Remained between 17-19% 
meeting and exceeding for the past 
three years 
ITBS- GE and PR have decreased 
each year during the last three years: 
2.8-2.2 GE, 36-22 PR 
Language Arts Performance- 1999- 
50% meet or exceeds, 2000- 71% 
meets or exceeds, 2001- 68% meets 
or exceeds 
Developmental Reading Assessment 
(DRA)- 3rd grade reading 
performance varies from test to test 

The data suggest that 66% of our 
students do not meet the 
standards for 3rd grade reading.  
The local assessments help us 
identify students that are not 
writing at grade level.  By 
combining this information, we 
see a definite need for emphasis 
in the reading area.  We have 
designated ELA as our building-
wide goal. 

 
Data Triangulation:  3rd grade 
ISAT Writing and ITBS 
Writing provide the trend 
data, the local writing 
assessments provide current 
data sources, and America’s 
Choice Writing Rubric. 

3rd grade writing varies greatly from 
test to test 
ISAT- up and down pattern, 1999-
17% meets and exceeds standards, 
2000- 3% meets and exceeds 
standards, 2001- 14% meets and 
exceeds standards 
District Writing- 23% meets and 
exceeds 
Language Arts- 43% meets and 
exceeds 

The data suggest that 71% of our 
students do not meet the 
standards for 3rd grade writing.  
The local assessments help us 
identify students that are not 
reading at grade level.  By 
combining this information, we 
see a definite need for emphasis 
in the reading area.  We have 
designated ELA as our building-
wide goal. 

 
Data Triangulation:  3rd grade 
ISAT Math and ITBS Math 
provide the trend data, and 
the local math assessments 
provide current data sources. 

 
ISAT- 3rd grade math scores have 
increased slightly from year to year 
25%-32% meeting standards 
ITBS- math scores have decreased 
slightly each year, 2.8-2.2 GE, 36-22 
PR 
Competency results- percentage not 
meeting has decreased each year 

The data suggest that 67% of our 
students do not meet the 
standards for 3rd grade math.  
The local assessments help us 
identify students that are not 
doing math at grade level.  By 
combining this information, we 
see a definite need for emphasis 
in the math area.  We have 
designated Mathematics as our 
building-wide goal. 

Other Comments: 
We feel that the following information is a contributing factor to our students’ underachievement:  low 
income, mobility rate, single-parent families, late enrollment, reduction in number of days in the school 
year, behavior, parental support, staff turnover and new text books.  Research strongly supports that these 
factors can be detrimental to the learning process.  Therefore, we are trying to provide a consistent 
framework for our students here at school through the adoption of the Positive Behavior Support and 
Intervention (PBIS) system and America’s Choice school reform model. (See artifact # 13) 
**Note-  Findings from this data analysis section should be incorporated and indicated as an SIP goal 

in section 2 and made into planned activities that are described in the SIP Action Plan .   
 



 
Indicate Data Source 

What is the source of the 
data? What is the area of 

focus? 
 

Observations 
Describe the current data. 
Consider trend data and 

comparative data 

Analysis/Findings 
Indicate areas for improvement 
Indicate positive data findings. 

All 2002 ISAT student 
participation data 
 

96% of all eligible students 
participated in the ISAT.  This is 
consistent with previous years 

This is above the 95% requirement by 
ISBE 

 
Data Triangulation:  5th 
grade ISAT Reading and 
the local reading 
assessments provide 
current data sources. 

 
ISAT- maintained half of 
students meeting and exceeding 
until 2001, The scores dropped 
from 56%-28% meeting and 
exceeding  
 

The data suggest that 87% of our students 
do not meet the standards for 5th grade 
reading in the year 2001-2002.  The local 
assessments help us identify students that 
are not reading at grade level.  By 
combining this information, we see a 
definite need for emphasis in the reading 
area.  We have designated ELA as our 
building-wide goal. 

 
Data Triangulation:  5th 
grade ISAT Writing 
provide the trend data, 
the local writing 
assessments provide 
current data sources, and 
America’s Choice 
Writing Rubric. 

 
ISAT- 1999- 38% meets and 
exceeds standards, 2000- 41% 
meets and exceeds standards, 
scores dropped in 2001- 28% 
meets and exceeds standards 
Local writing- 41% meets and 
exceeds standards 
 

The data suggest that 40% of our students 
do not meet the standards for 5th grade 
writing.  The local assessments help us 
identify students that are not writing at 
grade level.  By combining this 
information, we see a definite need for 
emphasis in the reading area.  We have 
designated ELA as our building-wide 
goal. 

 
5th grade ISAT Math 
provide current data 
sources. 

 
ISAT- sharp rise and fall, 1999- 
28% meets and exceeds 
standards, 2000- 59% meets and 
exceeds standards, 2001- 24% 
meets and exceeds standards 

The data suggest that 86% of our students 
do not meet the standards for 5th grade 
math.  The local assessments help us 
identify students that are not doing math 
at grade level.  By combining this 
information, we see a definite need for 
emphasis in the math area.  We have 
designated Mathematics as our building-
wide goal. 
 

Other Comments: 
We feel that the following information is a contributing factor to our students’ underachievement:  low 
income, mobility rate, single-parent families, late enrollment, reduction in number of days in the school 
year, behavior, parental support, staff turnover and new text books.  Research strongly supports that these 
factors can be detrimental to the learning process.  Therefore, we have trying to provide consistent 
framework for our students here at school through the adoption of the Positive Behavior Support and 
Intervention (PBIS) system and America’s Choice school reform model. 
 
 





Teachers are asked to reflect on their own understanding and implementation of the America’s Choice 
program.  They identified topics that they felt more inservice training was needed. 
 
Test results and surveys also generate areas of need for further inservice training. 
 
 
List the topics and objectives for the scheduled ½ day school improvement in-services days.  *Note- 
scheduled activities should directly impact the stated school improvement goals in your SIP.  If 
necessary, provide further detail in the SIP professional development plan. 
 
Date of  ½ Day                                 

School 
Improvement 

Description of Scheduled Activities Measurable Objective of Activities 

9/13 America’s Choice, English/Language Arts 
and/or Math 
 
Meets IL State Goals:  # 1-10 
 
Review SIP for 2004-2005 

Students at Grant School will 
demonstrate improved reading scores of 
7.5%, writing scores of 5.7%, and math 
scores of 7.1% 
10% decrease in office referrals  

11/5 America’s Choice, English/Language Arts 
and/or Math 
 
Meets IL State Goals:  # 1-10 

Students at Grant School will 
demonstrate improved reading scores of 
7.5%, writing scores of 5.7%, and math 
scores of 7.1% 
10% decrease in office referrals  

1/24 America’s Choice, English/Language Arts 
and/or Math 
 
Meets IL State Goals:  # 1-10 

Students at Grant School will 
demonstrate improved reading scores of 
7.5%, writing scores of 5.7%, and math 
scores of 7.1% 

2/14 America’s Choice, English/Language Arts 
and/or Math 
 
Meets IL State Goals:  # 1-10 

Students at Grant School will 
demonstrate improved reading scores of 
7.5%, writing scores of 5.7%, and math 
scores of 7.1% 

 
 
5.2. (F) Describe your school’s process and strategy for utilizing the scheduled weekly early release 
days (if applicable) to support your school’s strategic goals. 
Grant School schedules early release days to provide needed training to support the goals of the SIP.  Some 
of the half-days are used to present training for Reader’s and Writer’s Workshops, Positive Behavior 
Intervention & Support program (PBIS), Quality Tools for the classroom, classroom management, 
identifying student needs and possible resources for assisting students in the classroom (Teacher Assistance 
Team/Student Assistance Program). 
 
Grant School schedules early release days on Wednesdays to provide needed training to support goals of 
SIP.  Two Wednesdays per month are used for training in the America’s Choice school model.  This 
training is provided by the literacy coache and meets the goal for ELA.  One Wednesday per month is used 
for grade level meetings, Student Assistance Program/Teacher Assistance Team (SAP/TAT), Special 
Education day.  During the grade level meetings, the staff collaborates on classroom units,  
Book of the month ideas, and anything that might be of a concern.  The other Wednesdays are used for 
another grade level meeting, Positive Behavior Intervention and Support presentations, America’s Choice 
training or looking at test results to generate areas of need and ideas for improvement. 
 
5.3 Faculty and Staff well-being and Satisfaction 
Describe how your school maintains a work environment (and staff support climate) that contributes 
to the well being, satisfaction, positive morale and motivation of all staff.   
Every staff member (teachers and support staff) is included in the staff meetings and training. 



 
 
 
 
7.3 Budgetary, Financial & Market Results 
Summarize the effectiveness of local, State, and Federal funds or grants (Title I, Reading 
Improvement, Reading First, 21st Century, etc.) as they relate to student achievement.  Each of these 
grants have specific objective s and goals for student achievement.  How does the money spent on 
these grant programs contribute to student achievement results as set forth in each grant?  Describe 
how Federal, State and local programs & grant resources are integrated to support the SIP goals? 
 
Funding Source SIP Goal/Activity Being 

Supported By Source 
Allocated Amount 

District Funds SIP Goals 1 and 2  

Title I SIP Goals 1 and 2 $110,000 

Title II SIP Goals 1 and 2  

Reading First SIP Goals 1 and 2 $112,000 
 

21st Century/Lights On SIP Goals 1 and 2 $100,000 

Comprehensive School 
Reform 

 
SIP Goals 1 and 2 

$50,000 

Other   

Other   

 
• District funds are used for classroom teachers; for materials, supplies, lieteracy books,and math books.  
• Title I funds are used for materials, title I teachers’ salary, and the ten extra school days. 
• Reading First funds are used for the Reading First coach’s salary, materials and professional 

development. 
• 21st Century/Lights On funds are used for Lights on for Learning coordinator’s salary, after school 

tutoring, materials, and community programs. 
• Comprehension School Reform funds are use for $40,000 for the rights of America’s Choice School 

Reform program and $10,000 for travel and professional development. 
 
 
7.4 Faculty and Staff-Focused Results 
Summarize your school’s key faculty and staff satisfaction results.  Use your school’s survey data.  
(Summarize data from section 5 here).  Attach survey data and include in section “Z”. 
. Results of the surveys for the 2003-2004 school year are as follows: 
 
 
Staff members like the year round calendar and feel that it is beneficial to student achievement.  Staff 
members recognize the need for more parental involvement. The majority of staff feel safe at the school.  
The survey indicated that there is a morale problem with the teachers. Both, morale and parental 
involvement are areas of focus.  
 
 



 
 
7.5 Organizational Effectiveness Results 
How does the overall operation of the school improve student learning and achievement? (For 
example, comment on decision making processes, inclusion of staff in planning and overall processes 
that support an effective school.) 
 
 
 
7.2 Financial Resources and Achievement Results 
Summarize the effectiveness of local, State, and Federal funds or grants (Title I, Reading 
Improvement, REA, etc.) as they relate to student achievement.  How does the money spent on 
programs contribute to student achievement results?  Describe how Federal, State and local 
programs & grant resources are integrated to support the SIP goals? 
Title I services help to provide additional support to low achieving students.  Title I students receive 30-40 
minutes daily of small group reading instruction with a reading specialist.  Federal funds support various 
classroom aides.  A primary function of the paraprofessionals is to work directly with students, particularly 
in small groups. 
 
Title I funds are also used to pay for staff salaries to provide students with 10 additional instructional days 
each school year.  The safe nurturing environment should increase instructional achievement of students 
and aides with retention of materials over a shorter summer vacation. 
 
The Regional Office of Education also impacts student achievement by providing professional 
development opportunities. 
 
7.3 Organizational Effectiveness Results 
How does the overall operation of the school improve student learning and achievement? (For 
example, comment on decision-making processes, inclusion of staff in planning and overall processes 
that support an effective school.) 
Grant School’s overall operation is based on data-driven decision making process.  This process starts by 
looking at data and then using this information to make informed decisions about students’ academic 
strengths and weaknesses.  This, coupled with research in best practices, helps staff members make 
collective decisions regarding planning, providing staff development to enhance instructional delivery. 
 
To ensure our effectiveness, the Grant staff uses a reflective method similar to the PDSA model to reflect 
on, evaluate and further implement any recommended changes that will have a positive impact on student 
achievement. 
 
7.4 Faculty and Staff-Focused Results 
Summarize your school’s key faculty and staff satisfaction results.  Use your school’s survey data.  
(Summarize data from section 5 here) 
Grant staff members have identified the America's Choice model for professional development and key 
staff members that provide weekly training as strengths for professional development in the building. The 
use of the PBIS model for discipline has also been identified as a plus for creating a discipline plan for 
everyone to follow. (See artifacts # 1a-e) 
 
7.5 Organizational Effectiveness Results 
How does the overall operation of the school improve student learning and achievement? (For 
example, comment on decision-making processes, inclusion of staff in planning and overall processes 
that support an effective school.) 
Three committees provide leadership for all aspects of the education process at Grant. (See artifact # 24) 



 

Y. Reflection, Evaluation, Refinement  
 
1.)  ___X__ AEWL Schools- attach the completed self-assessment to the SIP document upon 
submission to the District.  Score your own SIP using the rubric prior to submitting to the District 
(and include this document when submitting your SIP). 
 
2.) Requirements for internal SIP review conducted annually-Please check all that apply: 
1.)  Created a committee (preferably different than that of the SIP committee) to conduct an internal 
review 
____x_Yes                                                                       _____No                                                                            
_____Maybe                      
Comments:  
 
2.) Reviewed the school improvement plan to ensure that a school improvement committee exists; that 
it meets periodically, that it gathers student demographic data, achievement scores, and other 
relevant data; that it prepares an action plan for corrected identified weaknesses; and monitors the 
progress of the plan. 
__x___Yes                                                                       _____No                                                                            
_____Maybe                      
Comments:  See all attached artifacts. 
 
3.) Reviewed teaching and learning, including the learning environment, teaching/instructional 
strategies, learning processes, and student responses. 
__x___Yes                                                                       _____No                                                                            
_____Maybe                      
Comments: See attached artifacts # 14 
 
4.) Reviewed student learning, progress and achievement, including curriculum design and alignment, 
student work, assessment systems, analysis of assessments, and support for student learning. 
_x____Yes                                                                       _____No                                                                            
_____Maybe                      
Comments: See attached artifacts # 12 – 19 
 
5.) Reviewed the school as a learning community, including the mission and shared vision, leadership 
and administration, organizational structure, professional development, and community-based 
participation. 
___x__Yes                                                                       _____No                                                                            
_____Maybe                      
Comments:  

 
 
 
Describe the internal review/quality assurance process for your school.  Please describe the timelines 
for the school improvement review process, review of progress on goals, process for making revisions 
during the school year.   
 
3.)  SIP Review Documentation 
_____ Date of the annual internal review meeting (results above): _______________________________ 
 
_____ Attach and consult the SIP Suggested Timeline (for an annual calendar of proposed SIP activities) 
 
__X__  Attach Quarterly Reviews (if applicable) 
 
__X__  Attach “End of Year Review” (if applicable) 



 
_____  Attach District PDSA and Timeline 
 
4.) District Peer Review Process- Description 
The Rock Island School District SIP Peer Review Team is comprised of teachers, principals, central office 
administrators, ROE school improvement consultant, and an ISBE Educator in Residence. All AEWL 
school improvement plans are reviewed using the SIP Peer Review Process. 
 
The Peer Review Team will convene to read and score plans.  Copies of the school improvement plans, the 
ISBE SIP Rubric, and a Baldrige/rubric comparison chart will be distributed to each team member.  Peer 
Review team members will review and score each plan independently prior to group discussion and 
consensus.   
 
Upon conclusion of the peer review process, the peer review team will complete a scoring/feedback form in 
order to communicate results to each school.  Two peer review team members will meet with each school’s 
SIP committee to share comments and recommendations for any needed revisions of the school 
improvement plan. 
 
If a school does not score within an acceptable range (20+), the school’s SIP committee must reconvene to 
make the necessary improvements and submit the revised plan to the district curriculum office within 2 
weeks after meeting with the peer review team. 
 
The District encourages and ensures that each SIP Committee will meet regularly to review their school 
improvement plan.  In addition to committee meetings, the entire faculty will convene on a regular basis to 
review the plan and assess their progress toward reaching the goals that have been identified.  The 
following schedule will be used to frequently monitor the progress of the plan: 
 
Each SIP Committee meets quarterly (at minimum) during the school year and once during the summer or 
end of year to monitor progress, collect data, analyze data, and update the SIP as needed. All schools will 
update their SIP according to available assessment data and will follow the scheduled timeline of SIP 
activities (online at http://curriculum.risd41.org/admin/school_improvement/SIP_Timeline.xls  .)  
 
The entire faculty will check progress of the plan and achievement of their goals during each designated 
SIP day (a minimum of four times each school year- the quarterly review). Time will be devoted to 
addressing the SIP goals to assess current progress, analysis of data and needed actions to maintain 
continuous improvement toward attaining each goal during the quarterly review. Each SIP progress 
meeting will begin with distribution of current data available in order to frequently monitor student 
performance and use this information to guide decisions in school improvement.  
 
 
5.) Describe the internal review/quality assurance process for your school.  Please describe the 

timelines for the school improvement review process, review of progress on goals, process for 
making revisions during the school year. 

The entire staff meets weekly to discuss current issues, trends and to review data.  The principal and 
literacy coach conducts quarterly focus walks with the results being shared with the staff.  These results are 
then used to determine a focus for future activities. (See artifacts # 23) 
 
Peer Review Team Members 
Jay Marino (RISD Asst. Superintendent for Curriculum) 
Pat Upchurch (ISBE/RISD) 
Amy Sandgren (ROE) 
Bill Osborne (RISD/ Principal) 
Mike Oberhaus (RISD/ Comptroller) 
Ilene McLain (RISD/ Principal) 
John Frieden (RISD/ Principal) 
Scott McKissick (RISD/ Principal) 



 
 

Z. Other Documentation/Checklist 
 

Describe any other attached documentation that supports your SIP.  Please place in the following 
order: 

 
__X___ Attach “Detail of Building Priority Goals” found in section 2 
 
__X___ Attach “School Improvement Action Plan” found in section 2 
 
__X___ Attach “Data Analysis” found in section 4 
 
__X___ Attach “SIP Professional Development Plan” found in section 5 
 
__X___ Attach actual student achievement data the SIP team reviewed (found in section 7.1) 
 
__X___ Attach survey data 
 
__X___ Attach parent compact/contract 
 
__X___ List/Describe any other data attached: Implementation Rubric for America’s Choice 

 
 
 


