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District Vision Statement 
EXCELLENCE EVERY DAY! 

 
District Mission Statement 

TO INCREASE THE ACADEMIC PERFORMANCE OF ALL STUDENTS IN ALL 
SCHOOLS 

 
District Core Values 

CONTINUOUS IMPROVEMENT 
CUSTOMER SATISFACTION 
DATA DRIVEN DECISIONS 

EMPOWERMENT WITH RESPONSIBILITY 
COLLABORATION 

 
 

GUIDING BEHAVIOR 
Students, parents, teachers, support staff, administrators, school board members, and community members 

will respect, encourage, listen to and treat others in a courteous manner. 
 
 

District Goals 
1. Employ processes and programs aligned with local and Illinois Learning Standards resulting in 

measurable improvement in all subject areas emphasizing reading, mathematics, and writing. 
2. Forge effective relationships with the Rock Island and Milan parents, communities, and businesses to 

enhance students’ educational opportunities. 
3. Build and maintain an educational support system that focuses resources and effort to improve student 

achievement. 
4. Recruit, develop, and maintain a work force that best meets the needs of our students and reflects the 

diverse makeup of our student population. 
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Introduction:  This document includes all legislative requirements of the School Improvement Plan (SIP) *(Illinois school code, 
Section 1.10, (b) (4).  It is designed to assist schools in increasing student achievement by applying Lincoln-Baldrige criteria and 
quality tools and processes (PDSA) to the strategic school improvement planning process.   
 
Users may adjust the appearance of this document as necessary.  When entering responses or data, make sure that the word type is 
not bolded (as this style is reserved to indicate a template structure or template question).  Users can simply enter data or 
information electronically into this file.  This file can also be saved to a local computer to be completed offline.   
 
It may be helpful to use the “Educational Baldrige Criteria” PDF document and other SIP resources that are available on the RISD 
#41 School Improvement website at http://curriculum.risd41.org/admin/school_improvement/school_improvement.htm to assist 
in the completion of this template and the school improvement planning process.  For further clarification, contact Jay Marino, 
Assistant Superintendent for Instruction and School Improvement; Rock Island School District, Office of Instruction and School 
Improvement at 309-793-5900. 
 
Title One Requirements:   Completion of this document also meets all requirements for Title I School wide and Targeted 
Assistance schools.   
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A.  Organizational Profile  
A.  School Demographics  

School Years   
Components 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 
Total School Enrollment (#) (FHR) 239 224 197 152 182 206 238 
Enrollment- K (FHR) / # of classrooms       47/2 
Enrollment- 1 (FHR) / # of classrooms       30/2 
Enrollment- 2 (FHR) / # of classrooms       27/1 
Enrollment- 3 (FHR) / # of classrooms       22/1 
Enrollment- 4 (FHR) / # of classrooms       28/1 
Enrollment- 5 (FHR) / # of classrooms       28/1 
Enrollment- 6 (FHR) / # of classrooms       24/1 
Mobility rate (%)     (SRC) 34.1 34.5 28.2 37 31.1 46  
Low Income (#/%)     (SRC) 63.6 70.1 61.4 76.3 79.1 85 79.7 
Attendance rate (%)     (SRC) 93.6 94.4 94.8 94.8 95.8 94.7  
Retention rate (%)     (District)        
Truancy rate (%)     (SRC) 2.5 6.0 4.8 3.3 3.9 5.2  
Expulsion rate (%)     (SRC)        
Graduation rate (H.S. only) (%)  (SRC)        
Dropout rate (H.S. only) (%) (District)        
AYP Target (composite %)  (School)        
AYP Actual/Obtained  (SRC)        
% Students Participate State Tests (SRC)      98.2  
Limited English Proficiency (#/%)(SRC) 2.5 4.0 4.6 5.3 4.4 9.7  
Gifted Population (#/%)   (District)        
Special Educ/IEPs (#/%) (District)        
% White Students   (SRC) 58.2 50.4 49.7 53.3 49.5 37.9  
% Black Students  (SRC) 23.8 28.1 28.9 18.4 23.1 33  
% Hispanic Students  (SRC) 17.6 21.4 20.3 28.3 27.5 28.2  
% Asian/P Islander Students  (SRC) 0.4 0 1.0 0 0 1.0  
% Native American Students  (SRC)        
Teacher/Admin Characteristics  

Student/Teacher Ratio (#:#)   (District)  19.0 19.6 19.1 18.7 19.6  
% White Teachers  (District) 90.4 89.7 91.2 89.3 90.2 91.2  
% Black Teachers  (District)  8.4 8.7 7.2 8.5 6.9 6.0  
% Hispanic Teachers  (District) 1.2 1.4 1.4 2 1.8 1.7  
% Asian/P Islander Teachers  (District) 0 0.2 0.2 0.2 1.1 1.1  
% Native American Teachers  (District)        
Certified Staff Attendance (%) (District)        
Highly Qualified Staff 

Teachers working out of field or 
certificate area  (#/%)  (School) 

       

Paraprofessionals in Title I schools 
designated as school wide with less than 
2 years of training and/or education 
degree  (#/%)  (School) 
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SRC= School Report Card          FHR= Fall Housing Report          District= District Provided Data 
 

CHECK ALL THAT APPLY 
Grant Programs: 
_X_ Title 1 (Targeted Assistance or School-Wide)    ___ CSR (Comprehensive School Reform)    ___ Reading First 
___ 21st Century/Lights On For Learning                  ___ Other/Describe: 
 
Other School Status Information: 
___ AEWL (Academic Early Warning List)             ___ AEWL (Academic Early Watch List)  
___ Offer School Choice for AEWL Purposes         ___ Offer SES (Supplemental Education Services) for AEWL Purposes          
___ Other/Describe:  
 
 
B. Other Staff Demographics 
- Special certifications held by staff (such as National Board Certificate or other) 
- Number of teachers with advanced degrees above Masters Degree 
- Past professional development focus/emphasis 
- Average years of experience of the teaching staff 
- Turnover rate of staff 
- Other unique features… 
Please provide a narrative response responding to the above items: 
- Deb Feddersen, Second grade teacher and Reading Recovery teacher was named a National 

Board Certified teacher in 2003-2004. 
- Professional Development focus has been in Koalaty Tools, Effective Instructional Strategies 

(EIS), and Positive Behavioral Interventions and Supports (PBIS). 
- Average years of experience of the teaching staff: 13.5 years 
 
 
C.  Briefly describe the characteristics of the school and neighborhood community (attributes). 
 
The original Longfellow School was built in 1891 and was destroyed by fire in 1934. The present 
building was opened in 1935. Long fellow serves students residing in the southeast corner of Rock 
Island. Boundaries include the Mississippi River on the north, 14th Avenue on the south, the Rock 
Island/Moline border on the east and 30th Street on the west. The Longfellow boundaries include 
areas of the KeyStone and Columbia Park neighborhoods. Augustana College is located in the 
Longfellow district. The neighborhood is economically diverse and includes a variety of housing, 
ranging from single-family homes to rental property. Many of the rental properties have a high 
turnover, resulting in a high rate of mobility for students. An increasing number of rental properties 
are occupied by Augustana students. 
 
The Rock Island School District transfer policy allows students living in the Longfellow district to 
attend other schools in the Rock Island School District, and for students from other parts of the 
district to attend Longfellow.  Other students from other city schools are also allowed to transfer in, 
as Longfellow was selected as a receiving school for NCLB choice students. 
 
 
D.  List strengths (pluses) of the school such as; surveys or feedback from stakeholders, assessments, awards, recognitions 
or accomplishments.  Site data sources. 
 

• ISAT scores reflect high achievement in relation to social/economic level 
• Reading Is Fundamental Community Reading Challenge National Champions 2003-2004 
• Reading is Fundamental Community Reading Challenge State  Champions 2002-2003 
• Make-a-Difference Award 2002 
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• United Way Recognition 2002 
• Golden Rake Award 2002 
• Favorable feedback from surveys of parents, students, staff 
 
 
E.  List organizational challenges or areas for improvement (deltas).  Reference surveys, feedback from stakeholders or 
other information.   Site data sources.  
 
• Parent involvement 
• Small staff 
• Increase in number of ESL students 
• Study skills, test-taking skills 
• Student discipline issues 
 
 

1.  Leadership 
The Leadership Category examines how your school’s leadership team addresses your organizational values, directions, 
and performance expectations.  Additional resources to consider: School Improvement Team Resource Guide & the 
Baldrige In Education Leadership Resources including Shipley quick checks for the following groups; grade 
level/department, School Improvement Team, School Level 1, etc.   
 

School Mission/Vision Statements (if applicable) 
 
 
 
School Improvement Team Members  
Provide a composite description of the school improvement team members: 
 

SIP Member’s Name Position (Indicate if staff, parent, student or other) 
Carol Clay Title I Reading Specialist 
Deb Feddersen 2nd Grade Language Arts, Reading Specialist 
Janet Johnson 5th/6th Grade Language Arts 
Mark Gerlach 4th, 5th, 6th Science, SS 
Mike Resler Principal 
Renee Williams Special Education Resource 
Irene Hendrickx 4th,  5th Math, 4th Language Arts 
Vicki Peterson Kindergarten 
Josh Johnson Kindergarten 
Gary Goins 
Elvia Gutierrez 
Laura DeBlaey 
Alicia Gerlach 

1st Grade 
1st Grade 
2nd, 3rd  Math, Science, SS 
3rd Grade Language Arts 

 
 
1.1 Organizational Leadership 
1.1 (1)  Describe how the Building Leadership Team (or SIP team) guides the school and communicates direction. 
 
The small number of staff at Longfellow enables decisions to be made as a whole group. The staff 
works together to translate state and district goals and the needs of students into the Longfellow 
School Improvement Plan. Throughout the year weekly early dismissal days are used to evaluate 
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progress toward goals, review and revise action plans, and reinforce the district vision and core 
values. 
 
During the 2001-2002 school year a six staff members attended Leadership Training offered by 
the district. This group continues to define its role as the Building Leadership Team during the 
2004-2005 school year.  
 
 
1.1 (2) What processes are used by the BLT/SIP team to communicate the progress of short and long-term goals, 
performance results and overall effectiveness of the school? 
  
Progress is communicated routinely at staff meetings and directly to building administration as 
needed. 
 
1.1 (3) How does the BLT/SIP team review and evaluate its effectiveness in order to improve? 
 
Using a variety of Koalaty Tools as well as receiving feedback from staff and administration.  
 
 
1.2 Social Responsibility 
Describe how your school communicates progress to the public.  How does the school gather public feedback to address 
current and future services or needs? 
 
Longfellow Elementary has a proud history of playing a central role in the KeyStone 
Neighborhood. The principal, Booster Club, and Student Council work with the KeyStone 
Neighborhood Association to plan activities throughout the year that bring the students and staff 
and neighbors together. 
 
Longfellow formally established a business partnership with Augustana College during the 2002-
2003 school year. Volunteers from the Augustana staff donate an hour (or more) of their time on a 
weekly basis. Around 40 Augustana business partners are involved with Longfellow Elementary.  
 
The staff at Longfellow continually seeks opportunities to involve the school with the community at 
large.  The University of Illinois Extension Office, Make-a-Difference Day, Junior Achievement, 
National Guard, East End Fair, Adopt-a-Highway Program, DARE, Ballet Quad Cities, Augustana 
College, Black Hawk College, and Western Illinois University are examples of community groups 
working with Longfellow in mutually beneficial ways. 
 
As new opportunities arise, proposed acti vities are reviewed by the principal and staff and 
approved if appropriate. 
 
 
Stakeholders, Parent, & Community Involvement  
1.2  (1) Describe how parents and the community participate and contribute in the development, implementation and 
review of the school improvement process and how their input is solicited and used.  (RISD has a board policy that speaks 
directly to parent involvement.  In policy number 2261 section B, it states "The Title I program shall be developed and 
evaluated in consultation with parents and professional staff members involved in its implementation.  Appropriate 
training will be provided to staff members who provide title I services.  Parent participation shall be in accord with the 
requirements of Section 1118 of the Act."  In addition, all Title I schools also have a Title I "compact" or "contract" that 
all parents sign as part of the Title I program at each school.) 
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As a Title I school, Longfellow is required to incorporate a parent involvement component in our 
education process.  From the planning stages, to the implementation of programs and events, 
parents are constantly involved and being solicited to get involved at some point.  This is made 
possible with the assistance of our Parent Involvement Coordinator. 
 
1.2 (2)  Describe strategies your school uses to increase effective parent participation in student learning and in school 
activities.  (Include a brief description of key activities or events related to parent/community involvement.  If applicable, 
attach your parent/community involvement plan). 
 
Post-It! Notes: Augustana Partnership, Black Hawk Work Study Program, KeyStone, Booster 
Club, Senior Citizen Volunteers, Community Involvement for extra projects (garden, DREAMS 
ballet, etc) GIFT mentoring program, Parent Coordinator, Learning and Family Fun (LAFF). 
 
 
1.2 (3)  Define how the school community makes time to review the school improvement plan on an ongoing basis 
including; monitoring progress and making mid-year corrections as needed.  
___X__ See/attach the SIP Quarterly Review guide (for teams conducting an SIP quarterly review) 
___X__ Consult the SIP Suggested Timeline (for an annual calendar of proposed SIP activities) 
 
Narrative Description of school community SIP review: 
 
In the fall of 2004, parents were invited to a Title I meeting at our Open House.  At this meeting, 
parents were given the opportunity to ask questions and provide input about the school’s initial 
plan for the year, as well as encouraged to participate in future reviews. They were also given a 
schedule of future Booster Club meetings as well as special school-wide events for the year. 
 

2.  Strategic Planning  
The Strategic Planning Category examines how your school develops strategic objectives and action plans. Also examined 
are how your chosen strategic goals and action plans are deployed and how progress is measured. 
 
Goals must be SMART- Specific, Measurable, Achievable, Realistic and have a Target date).  *Note- in order to address 
the “critical few” focus areas in the SIP, please limit the number of academic goals to no more than two (2) goals to 
maintain achievable focus. An additional non-academic goal may be included.  It is important that goals maintain clarity 
and focus.  It is especially important to address the needs of lower achieving target populations. 
 

State the school improvement plan goals below (using the SMART format): 
Goal 1: Increase by 10% the number of students meeting or exceeding state and district standards for Language Arts by the end 
of the 2004-2005 school year. Attainment of this goal will be evidenced by students scoring at the meets or exceeds level on at 
least two of the following assessments: ISAT, ITBS, Houghton Mifflin Integrated Theme Tests, local competency assessment for 
grades 3 & 6, DRA and QRI-3.  
 
Goal 2: Increase by 10% the number of students meeting or exceeding state and district standards for Math by the end of the 
2003-2004 school year. Attainment of this goal will be evidenced by students scoring at the meets or exceeds level on at least two 
of the following assessments: ISAT, ITBS, Houghton Mifflin Integrated Theme Tests, local competency assessment for grades 3 
& 6.  
 
 
 
__X___ Complete and attach the “Detail of SIP Goals” worksheet for each goal listed above. 
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Strategic Planning- Strategy Development 
2.1 (1) Describe how your school establishes and prioritizes its strategic goals.  Include discussion of continuous 
improvement processes, tools and PDSA.  (See PDSA Team Assistance tools website for help.) 
 
Longfellow establishes and prioritizes its strategic plan using a systematic process. Our data is 
collected from parents/student/staff surveys and results of various assessments (ITBS, ISAT, local 
assessments). Analysis and identification of stakeholder needs and concerns is conducted by all 
Longfellow teachers. Through the use of the PDSA and Koalaty Tools the staff identifies the 
building goals, types of support, and activities.  
 
 
2.1 (2) Learning Standards Strategic Development & Deployment 
Illinois Learning Standards Implementation Resources to consider including/ referencing 

• ISBE Learning Standards web site- http://www.isbe.state.il.us/ils/ 
o Teachers guide to performance descriptors and classroom assessments 
o Download the learning standards 

• RISD #41 Office of Instruction & School Improvement web site (local curriculum alignment information)- 
http://curriculum.risd41.org/committee/curriculum_alignment.htm  

• Standards Implementation Checklist- 
 http://curriculum.risd41.org/admin/school_improvement/standards_imp_check.xls   

 
 Describe how the action plans in the SIP are aligned with the Illinois Learning Standards.   
 
All activities in our action plan are specifically designed to align with our Longfellow goals. These 
goals are directly tied to state standards and to positively impact student achievement. Student 
needs are assessed based on the standards. Instruction and curriculum is planned to build upon 
students’ strengths so that all students acquire the skills necessary to meet specific standards in 
all core areas. Teachers include state standards in their lesson planning. The standards are 
posted in each classroom. Teachers instruct the students on the standards that are being 
addressed. All evaluations and observations are aligned to state standards.  
 
 
2.1 (3)  Describe how the professional development action plan (found in section 5) provides the skills necessary for 
teaching and implementing the learning standards.   
 
Professional development opportunities are offered to the Longfellow staff locally, state-wide or a 
national level. Opportunities are offered at the Regional Office of Education, the school district, 
and the building level. After identifying the building goals, the staff will determine through a PDSA 
model what type of training is required so that teachers are well-trained in all areas they teach. 
Two trained Literacy Facilitators and a Quality Facilitator will model and share information with 
teachers who in turn will use the informational methods to teach concepts based on best 
practices. Classroom techniques, methods, and information are discussed at weekly meetings so 
that there is consistency in instruction.  
 
 
2.1 (4)   Describe the process used to monitor the teaching of the Illinois Learning Standards. Describe how standards led 
classrooms (Illinois Learning Standards posted in classrooms, student-friendly standards/rubrics, referenced in lesson 
plans, reflected in rubric usage, etc.) are implemented?  
 
The curriculum at Longfellow is aligned to the Illinois Learning Standards. Teachers plan lessons 
and record standards as taught. On a monthly basis, the principal collects this data and 
conferences with teachers on progress toward meeting all standards.   
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2.2 Strategy Deployment  
Describe the process of how your school converts its strategic goals into action plans.   What data sources are consulted, 
how is data analyzed and how are results by student subgroups (ethnicity, LEP, IEP, etc.)  interpreted?  
 
Longfellow begins the process of converting its strategic goals into action plans during staff 
meetings. These meetings take place on ½ day professional development days, early dismissal 
days, and other staff meetings. Through the use of PDSA cycle and Koalaty Tools the staff will 
identify the support, activities, and opportunities that will be needed. Our action plans include 
instruction based on data obtained from standardized test results, state standards and results, 
current best practices and scientific research. 
 
 
Place an “X” where appropriate if completed and attached: 
___X__ School Improvement Action Plan- Once the data analysis is complete and goals are established, a school 
improvement action plan must be created.  Use the action plan template found at 
http://curriculum.risd41.org/admin/school_improvement/SIP_action_plan.doc  and attach here when printing out 
document. 
 
 
_____ Individualized Learning Plan-   It may be appropriate to use “ILPs” for students who are reading 2 years 
below grade level.  An Individualized Learning Plan template (with example) is available online at 
http://curriculum.risd41.org/admin/school_improvement/Individual_Learning_Plan.doc . 

_____ Yes, our school uses ILPs;  Our schools has approximately ____ current ILPs in place. 
_____ Yes, our school has attached a completed ILP (Please delete any identifiable information). 

At this time all students reading two years below grade level are IEP students, 504, or ESL 
students. During 03-04 student progress will be reviewed and ILP will be implemented for any 
students who are reading below grade level. 
 
 

3.  Student, Stakeholder & Market Focus  
The Student and Stakeholder Focus Category examines how your school determines requirements, expectations, and 
preferences of stude nts and stakeholders. Also examined is how your school builds relationships with students and 
stakeholders and delivers customer satisfaction and excellence in educational programs. 
 
Student, Stakeholder and Market Knowledge 
3.1 (1.)  Describe how your school determines expectations of current and future students and stakeholders? 
 
Staff, parents and students fill out a survey annually. These surveys question stakeholders about 
building’s leadership, staff, programs and schedule. Results are tallied and the  entire staff uses 
the data to make data driven decisions to improve areas of concern. Expectations are clearly 
displayed in classrooms, hallways, and in our Longfellow handbook. Students are continually 
encouraged and reminded of our expectations and policies. Rules are consistently enforced to 
create a positive learning environment and to ensure continuous student improvement.  
 
 
3.1 (2.)  Describe how your school uses data or information collected about student and stakeholder expectations and 
incorporates the findings into the School Improvement Plan. 
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Data results are compiled from surveys noting areas of concern and areas that are working well. 
Areas of concern are addressed using Koalaty Tools. Strategies are then developed and included 
in the School Improvement Plan. 
 
 
Student and Stakeholder Satisfaction & Relationships  
3.2 (1.)  Describe how your school builds and maintains relationships with students and stakeholders.    
 
Longfellow is open to the community in a variety of ways. 
 
1. Local organizations use the facility. 
2. Invite community and local college/universities to attend programs. 
3. Media to attend events of interest to show our achievement. 
4. Staff meets with parents to listen and work together. 
5. Booster Club – Parents and teachers work together to provide educational and social 

activities for all stakeholders.  
6. Longfellow alumni return often to visit and take part in special programs/activities. Teachers 

are invited to a tea each year by Junior High students.  
7. Student council provides opportunities for students to serve their school and the community 

with service activities such as “Make A Difference Day” or collecting eyeglasses for Lion’s 
Club. 

8. Work with local organizations to provide special events for entire community (Keystone, Ice 
Cream Social, Breakfast with Santa). 

9. Promote student needs with local agencies (Junior Achievement, Robert Young, Martin 
Luther King Center, Catholic Social Services, Augustana College) 

10. Staff builds relationships with students outside of the school day by attending parades, 
programs, and athletic events. 

11. Longfellow reaches out to our students and families in times of need/crisis. Some 
examples: Memorials, Thanksgiving/Christmas baskets, Angel Trees, clothing/food. 

12. Distribute surveys. 
 
 
3.2 (2.)  Describe how your school determines student and stakeholder satisfaction.   
___X__  Surveying                __X___ Focus Group   __X___Informal Feedback 
  
_____ Other/Describe: 
Please provide a narrative response responding to how your school determines student and stakeholder satisfaction: 
 
We use surveys for all stakeholders: parents, students and the staff.  Also, we welcome 
suggestions and or comments about what and how we do things at Longfellow.  Communication 
with our school stakeholders is important.  We invite feedback whenever possible. 
 
 
3.2 (3.)  Summarize your school’s student and stakeholder customer satisfaction results (School survey information is 
appropriate here- a summary of student and stakeholder information will also be placed in section 7.2). 
 
Students felt that: 
I like school. 
I am safe at school. 
I am treated with respect. 
My school is clean. 
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I like YRE. 
Rules are enforced. 
We have effective leadership. 
My teachers expect me to do my best. 
I can get help when I need it. 
Learning is fun. 
There is time at school to get help. 
Schoolwork is challenging. 
Subjects are interesting. 
Homework is meaningful/manageable. 
Playground is fun and safe.  
 
Parents felt that: 
I feel welcome in school. 
My child is safe at school. 
People respect each other. 
Staff is sensitive to cultural heritage. 
The building is clean. 
I like the YRE calendar. 
YRE benefits students. 
There are consistent rules and discipline. 
My opinions are valued. 
I am informed of my child’s progress. 
The staff cares about the welfare of my child. 
Every student can succeed. 
You have an effective principal. 
My child enjoys school. 
Quality work is expected of my child. 
Teachers work hard. 
I am satisfied with my child’s education. 
Homework is appropriate. 
 
Teachers felt that: 
I enjoy working here. 
I feel safe at school. 
People respect each other. 
I like YRE. 
School is sensitive to cultural heritage. 
We have effective discipline. 
The principal provides effective leadership. 
Our opinions are valued. 
We are informed of school and district matters. 
We work cooperatively to accomplish school goals. 
The building is clean and well-maintained. 
Teacher morale is high. 
My morale is high. 
School staff development is in place. 
The school provides adequate equipment and supplies. 
We communicate with parents. 
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4.  Measurement, Analysis & Knowledge Management  
The Information and Analysis Category examines how your school analyzes performance data and information. 
 
4.1 Measurement & Analysis of Organizational Performance 
Describe how your school determines effective performance measurements and targets for all student (ethnicity, LEP, 
IEP, etc.) .   *Note, the ISBE has established Adequate Yearly Progress <AYP> targets for all subgroups; AYP= 40% in 
2003, 40% in 2004, 42% in 2005, etc.).       
 
It is a goal of Longfellow to ultimately, effectively determine performance level for all students. As 
this information becomes more readily available, staff will explore methods by which to meet this 
goal.  
 
 
4.2 (1)  Information & Knowledge Management 
How does the school gather and integrate data and information to make decisions as a school?   
 
As information becomes available from local and state assessment results, it is integrated into 
existing trend data to show current trends.  
 
Longfellow uses comparative data from Illinois State Board of Education website (Analysis) using 
these characteristics: 
1. Urban 
2. Ethnicity 
3. Mobility 
4. Poverty 
 
 
4.2 (2) Select comparative data to measure performance.  List the schools in Illinois that could be used to compare your 
school’s performance.  When selecting comparative schools, consider the following:  number of students, 
demographics/ethnicity, mobility, poverty and other comparative data.  Use the ISBE School Improvement web site to 
find comparative schools (http://206.166.105.86/).  Consider including a site visit to one or more of the schools below as 
part of your action plan.  District funds are available for this activity. 
 

School Name Location of 
School 

Selection 
Criteria Used 

Comparison Findings (brief overview) 

 
Lincoln 
Elementary 

 
Jacksonville, IL 

 
Low-income 
percentage 

 
A school visitation will be attempted 

 
Franklin 
Elementary 

 
Belleville, IL 

 
Grade 5 
Reading 

 
A phone discussion will be explored 

 
Maplewood 
Elementary 

 
Cahokia, IL 

 
Grade 5 Math 

 
Visitation 
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4.2 (3) What areas does your school focus on to measure growth in student achievement? (ie: 3rd grade writing, 4th grade 
science, etc.)  What assessment tools are used to measure performance (ie:  ISAT, ITBS, Houghton-Mifflin Theme Tests, 
etc.) 
 
Longfellow focuses on the areas of reading and writing K -6, as well as mathematics.  Assessment 
results from ISAT, ITBS, Houghton Mifflin Theme Tests, and local competencies at levels 3 & 6. 
 
4.2 (4) Analysis of Organizational Performance (Using the PDSA Model) 
Describe the process of how your school provides (makes available and/or collects) comprehensive data (for faculty, staff, 
students and stakeholders) and the process for how the data is analyzed, interpreted and used to make decisions. 
 
Check 2.2 Deployment for process description. Data is made available to our stakeholders 
through: State School Report Card, RISD board of education meetings, media reports, Title I 
newsletters, Principal Reports to Booster Club. The data is also analyzed, interpreted and used to 
make decisions during our weekly staff development meetings. 
 
Results of Quarterly Writing Prompts are now being systematically collected.  We also use these 
assessments to inform instruction. 
 
 
How does your school collect data? (Attach actual data in section “Z”) How does your school communicate the findings? 
 
__X___ Surveys 
__X___ ISAT/PSAE 
__X___ ITBS 
__X___ Houghton-Mifflin Theme Tests 
_____ STAR 
__X___ DRA 
__X___ QRI 
_____ ISOEL 
__X___ Other: Quarterly Writing Prompts 
_____ Other: 
 

 
__X___ Newsletters 
__X___ Parent-Teacher Conferences 
__X___ Board of Education Reports 
__X___ Special Meetings 
__X___ Web Site 
__X___ Other: Booster Club 
__X___ Other: 
__X___ Other: 

 
 
 
Data Analysis  
Describe the data analyzed, based on state and local assessments.  List factors that may be contributing to any areas of 
underachievement by students in each subgroup (ethnicity, LEP, IEP, etc.)  Priorities are then established through 
consensus and based on data analysis and evolve into the goals and action plans for the school improvement plan.   
 
Indicate if the following items are completed and attached to the School Improvement Plan: 
_____ Data Analysis Form-  Use the data analysis form for each data source consulted and insert here when printing out 
document.  This form can be downloaded at http://curriculum.risd41.org/admin/school_improvement/SIP_Data_Analysis.doc 
 
 
 

5. Faculty and Staff Focus 
The Faculty and Staff Focus Category examines how your school motivates and enables faculty and staff to utilize their 
full potential in alignment with your school’s overall goals and action plans. Also examined are your school’s efforts to 
build and maintain a work environment conducive to performance excellence and to personal and organizational growth. 
 
Professional Development Best Practices 



Rock Island School District #41    

 
Longfellow Elementary 

10 

Elements of effective professional development plans; frequent/ongoing, sustained over time, aligned to the action plan and goals 
of the SIP, based on scientific research, aligns with NSDC standards and includes opportunities for presentation, demonstration, 
practice and feedback. 
 
Professional Development Resources 
View the RISD #41 professional development web site at http://curriculum.risd41.org/admin/pd/profes_dev.htm                               
for professional development offerings and information on effective professional development practices.  In particular… 
 *Utilize the NSDC professional development “self assessment and planning tool”  
 *Learn more about the National Staff Development Council’s professional development standards  
 *View the RISD#41 professional learning plan (aligned to District goals and NSDC standards) 
 *Learn more about individual teacher professional development learning plans 
 *Use Internet links that provide detailed information on effective P.D. practices based on scientific research. 
 
Work Systems 
5.1 (1) Describe your school’s staff recognition process (formal and informal).  How does the process contribute to high 
performance? 
 
Staff recognition at the school level is done much on an informal basis.  This is an area where we 
need to improve.  Celebrating the successes and accomplishments of all of our staff members is 
vital to the daily contributions they make, as well as upholding positive staff morale.  Many staff 
members have been honored formally for their achievements at district board meetings and 
community events and dinners. 
 
5.1 (2) Describe how best practices and staff skills are deployed among your staff. 
 
Best practices and staff skills are deployed a number of ways.  Our Literacy Facilitators have 
effectively provided the staff with pertinent information related to best practices, along with our 
trained teachers in Effective Instructional Strategies (EIS), as well as our Koalaty Facilitator.  We 
have been able to derive much of our skill development training from “in-house”.  We have also 
solicited the services of outside staff for training in PBIS and writing strategies. 
 
 
Faculty and Staff Learning & Motivation 
5.2 (1) Describe how your school’s professional development and training support the achievement of your overall school 
goals.   

• Is it based on research and proven successful “best practices”? 
• How does it ensure that staff members are capable of integrating technology into instructional practice? 
• How do you determine staff needs?  Needs assessment (formal and informal)?  [A needs assessment instrument 

is available online at http://curriculum.risd41.org/admin/pd/tools12-00.pdf ] 
• How are individual staff needs considered?  
• How are limited resources allocated to accomplish staff development programs and training support? 

 
As we identify our school goals and the needs of our students, we want to ensure that our staff 
development and training experiences will correlate with our SIP goals we have set forth in our 
plan.  If staff members are interested in receiving training, it is imperative that the  staff member 
and the administration collaborate to establish the need.  Upon completion of the training, it is the 
expectation that the attendee will in-service the staff regarding the particular topic or professional 
development experience attended.  This will provide the rest of the staff with the necessary 
information vital in carrying out the SIP mission and goals. 
 
If there is a need where staff can in-service other staff, and has the expertise in a particular area,  
we are certainly well served to administer support and training in this fashion. 
  



Rock Island School District #41    

 
Longfellow Elementary 

11 

 
5.2 (2)  What is the school’s staff development plan? 

• What are the strategies? (list strategies in the SIP professional development plan- below) 
ü Include ½ dismissal topics and objectives 
ü Include use of early dismissal days 
ü Other activities and times for staff development 

• How are they funded?  
• How do you know if your strategies work? (What have you included to measure the effectiveness of your 

strategies?) 
Please provide a narrative response addressing the above items: 
 
Most of the staff development activities that take place are site -based and conducted on early 
dismissal days, district ½ day in-service days, and district sponsored after school training and 
support.  If any funding is needed, it is paid for out of the school budget.  District sponsored 
training and professional development is paid for by the district (guest speakers, presenters, and 
staff time). 
 
 
SIP Professional Development Plan 
___X__  Provide a detailed professional development plan that describes how the school will achieve the stated goals and 
measure its impact on student achievement.  P.D. should be based on the data analysis- section 4 and on the P.D. needs 
assessment results from section 5.2  Download the SIP Professional Development Plan template at 
http://curriculum.risd41.org/admin/school_improvement/sip_pd_plan.xls and attach the completed document here when 
printing. 
 
 
5.2 (3) How do you evaluate professional development activities and training support? 

• Initial satisfaction with training/development 
• Incorporation of learned behavior into the delivery of classroom instruction (how many times used, continued 

growth from use) 
• Impacts to student learning 

Please provide a narrative response addressing the above items: 
 
 Evaluate the initial training using Koalaty Tools  (plus/delta, e tc).  Incorporation of the learned 
behavior into the classroom can be measured using a sampling summary and run chart to 
determine how often used and its effectiveness (is there continued growth?).  Data can be looked 
at to determine results or student outcomes to determine whether strategies or learned behavior 
used was effective. 
 
5.2 (4) What strategies are used to ensure that educational personnel will become highly qualified?  
 
Highly Qualified 
__X__  Hiring Practice – ensuring that School Board hiring policy is followed. 
__X__  Certification – ensuring that only certificated teachers are hired, according to State law. 
__X__  Teaching Assignment – ensuring that staff are placed in the grades/content areas for which they are certified.  
____ Other methods : 
Please provide a narrative response summarizing your school’s process for ensuring a highly qualified staff: 
 
To ensure that the most highly qualified personnel is staffed at Longfellow, it will be essential that 
the administration complies with the district’s Strategic Plan and hiring practices already in place 
before recommendation to the board for the employment of any potential staff members. 
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5.2 (5)  What strategies are used to ensure that teachers are  effective in teaching assignment(s)? *Note - these 
strategies should also be included in the professional development plan. 
 
Highly Effective Practices: 
__X__  Professional Development/Describe: Ongoing local and district level PD at the school or at district 
sponsored workshops and in-services. 
__X__  Mentoring Programs/Describe: Appointed “buddy teacher” from the Longfellow staff to mentor the 
new teacher on a daily, weekly, monthly basis, as needed. 
__X__  Evaluation Process/Describe: To establish on-going administrative feedback and support not only 
during the evaluation process, but as often as needed. 
____  Peer Coaching/Describe: 
__X__  Collaborative Planning/Describe: The ability to collaboratively work and plan with colleagues both 
formally and informally as often as needed. 
__X__  Integration of Technology/Describe: To ensure that the needs of the teacher are met regarding the 
securing of technology equipment as well as the ability to deliver technology education to students 
as needed.  The teacher shall be afforded any training necessary in order to fulfill this 
requirement. 
__X_  Use of Effective Instructional Strategies/Best Practices/Describe: To formally train every staff member in 
Effective Instructional Strategies for use in the classroom. 
____  Other/Describe: 
Please provide a narrative response addressing how the school ensures that teachers are effective in their teaching 
assignment(s):  
 
This will be evidenced through the preparation of daily lesson plans that are properly aligned with 
state standards in any particular subject.  Also, classroom management will be monitored on an 
ongoing basis.  Surveys of parents and students may provide information needed into the 
teaching performance and quality of instruction.  In addition there would be scheduled classroom 
visits and observations to experience the actual delivery of lessons taught. 
 
Progress of students will also be monitored along with test scores, both local and state 
assessments.  
 
 
5.3 (1) Faculty and Staff Well-Being and Satisfaction 
Describe how your school maintains a work environment (and staff support climate) that contributes to the well being, 
satisfaction, positive morale and motivation of all staff.   

• Formal and informal 
ü Survey information and other data collection tools. 
ü Recognition systems. 
ü Celebrations. 
ü Socialization opportunities. 

Please provide a narrative response addressing the above items: 
 
5.3 (2) Describe how your school’s mentoring program and frequent, ongoing support is provided for new teachers. 
District Supported Mentoring Description 
 
In an effort to enhance teaching and learning, the RISD 41 Teacher Mentoring Program is 
intended to provide instructional and classroom/school management support to teachers new to 
District 41 and the field of education.  All new teachers are provided with a mentor (veteran 
teacher) who has been trained in the District's mentoring program and process.  Throughout the 
school year, the mentor teacher meets regularly with the protégé, (new teacher).  Specific 
mentoring program criteria and guidelines are in place to ensure a successful and effective 
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mentoring program.  In addition, new teachers participate in a District sponsored "New Teacher 
Orientation" meeting which exposes them to District initiatives and expectations and also provides 
opportunities for questions and time to meet other new teachers in the District. 
 
School Supported Mentoring Description 
 
In an effort to further help the new teacher, the principal will individually sit down with all new staff 
members to formally welcome them to the building.  Important information along with a Teacher 
Handbook will be given to the teacher at that time.  A tour of the building, classroom and 
introductions to the entire Longfellow community will be made.  At this time the mentor teacher will 
be formally introduced as well to go over any initial areas of concern or answer questions.  The 
principal will meet regularly with all new personnel to the building in an effort to effectively enable 
each staff member to become more comfortable.  
 

6. Process Management  
The Process Management Category examines the key aspects of your school’s process management, including learning-
focused education design and delivery, key student services, and support processes.  
 
6.1 Learning-Centered Processes 
Describe how your school manages and monitors key teaching and learning processes: 
 

Educational Process How Service is Managed or Monitored 
Classroom instruction - 
teaching and learning 
processes  
 

Classroom instruction is managed by the classroom teacher with the needs of the students in 
mind.  Design of lessons and delivery is the teacher’s responsibility. 
Monitored by teacher and building administrator. 

Assessment of student 
performance processes  
 
 

Responsibility of the classroom teacher as well as administration through data breakdown and 
examination of trend data. 

Behavior management - 
positive student environment 
processes  
 

Responsibility of the classroom teacher Building Improvement Team and building 
administration.  Monitoring of behavior school wide by all stakeholders. 

Instructional support 
processes (Title I, Literacy 
Facilitators, Reading 
Recovery, Gifted and Special 
Education) 

The responsibility of the principal and school staff, along with central office personnel 
responsible for funding and communication of guidelines. 

Other key process? 
 
 

 

 
 
6.2 (1) Education Support Processes 
Describe how your school monitors and manages its key student support services: 
 

Educational Support 
Process 

How Service is Managed or Monitored 

Counseling and/or clinical 
support processes  
 

Through PPS (Pupil Personnel Services), we have a counselor one day a week along with a 
School Psychologist and Social Worker as needed. 

Academic intervention Academic Intervention programs include Early Success and SOAR.  These programs are funded 
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processes  
 

through Title I and managed by classroom teachers as well as the building principal.  Extended 
Day is another Academic Intervention, also funded through Title I. 

Mentoring/Tutoring 
processes  
 
 

 

Extra curricular processes 
 
 

Most extra curricular programs are run through outside groups and organizations.  Those 
programs use our facilities on many occasions and are staffed with outside personnel. 

Early childhood transition 
processes  
 

Head Start program has been in place for a long time in RISD 41.  It is through this program that 
most of the district’s Pre -K children work with teachers in preparation for the transition to 
kindergarten. 

Other key process? 
 
 

 

 
 
6.2 (2)  Describe how all external support services contribute directly to student achievement and the school goals?   
 
External Service 

Provider 
Description of Service How Service Supports School Improvement Goals 

Formal 
Agreement? 

Yes or No 
YMCA 
 
 

Y - Winners  No 

Rock Island Park 
& Rec. Dept. 
 

Extra curricular activities offered 
such as basketball, tumbling. 

 No 

Higher Education 
 
 

Augustana College 
Offers tutoring, mentoring and 
special programs exclusively for 
Longfellow students. 

 Yes 

Girl Scouts 
 
 

Available for all girls grades K-6.  No 

Boy Scouts 
 
 

Available for all boys grades K-6.  No 

Other Services? 
 
 

   

 
 
6.2 (3) Support Processes 
Describe how your school monitors and manages its key processes that support daily operations and staff in delivering 
educational services: 
 

Support Processes  How Service is Managed or Monitored 
Custodial/cleanliness of the building 
processes  
 

Monitored by the building principal and staff.  Custodial staff managed by district 
Supervisor of Building Operations. 

Data management & student records 
processes  
 

Maintained by the building principal and support staff, i.e., secretary and building 
supervisor. 

Fiscal management processes  
 
 

Managed by the building principal and central office Finance department. 
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Child nutrition & health processes  
 
 

Taught in classrooms by teachers.  Screening and testing done by the school nurse who 
is with us in the building 1 ½ days a week. 

Student attendance processes 
 
 

Maintained and recorded in the office by the school secretary and building supervisor. 
Parents call in and absences are recorded. 

Student transportation processes 
 
 

Busing provided to students who are attending Longfellow through NCLB. 

School safety & positive school 
climate processes  
 
 

Safety Patrols are used in the AM and PM at major crossings and on the playground. 
School climate issues and concerns brought forth by the BLT and reviewed for school-
wide implementation. 

Other support processes? 
 
 

 

 
 
6.2 (4) Provide a summary of paraprofessional assignments in your school (using the table below), including their 
funding sources and the expected outcome of their service and how their assignments are directly tied to academic 
achievement. 
Paraprofessional Job 

Title 
Job Description  How Does The Position Support Academic 

Achievement? 
Funding 
Source 

Reading 
Improvement 
Aide 

Works directly with 
students in reading and 
reading development. 

Through this position we are able to 
work with many more children who 
would not receive these services 
otherwise. 

Title I 

Library Aide Oversees the operations of 
the library on a daily basis.  
Checking out and securing 
of media materials. 

Through our librarian, access to 
publications, checkouts, book talks, 
and computer lab supervision is made 
possible. 

District 
Funds 

Building 
Supervisor 

Office support staff – 
include attendance, 
recording of discipline data, 
Conflict Mediator 

Helps to maintain a safe and sound 
environment, enhancing student 
learning and achievement. 

District 
Funds 

Resource Aide Works directly with the 
Resource teacher in 
assisting in the delivery of 
academic programs. 

It is a needed service in the delivery 
of needed academic assistance and 
programs to our resource students. 

District 
Funds 

    

 
 
6.2 (5) Describe how the District central office currently assists the school in accomplishing its SIP goals? 
 
This will be accomplished through ongoing training and support of teachers and administration in 
needed areas to assist the school in accomplishing the SIP goals.  Collaboration, site visits from 
central administration staff, and the availability of electronic resources through our district web site 
also provide excellent information.   
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6.2 (6)  List other ways that the District central office could assist your school in accomplishing its goals.  What other 
programs/services could the District provide to assist your school? 
 
 

7.  Organizational Performance Results 
The Organizational Performance Results Category examines student learning results; student- and stakeholder focused 
results; faculty and staff results; and operational effectiveness. 
 
7.1 Student Learning Results  
Summarize your school’s student learning results.  It will be helpful to refer back to section 4- “Data Analysis” to compile 
a summary.  Segment/disaggregate your results by student groups (IEP, LEP, ethnicity, low income, etc.), as appropriate. 
Include appropriate trend data from your school and/or comparative data of similar schools.  (To obtain comparative 
ISAT data, a helpful resource is the Illinois School Improvement Web Site found at http://206.166.105.86/ ).  Results can 
be analyzed and reported using the District’s web-based data analysis software “COGNOS”.  The Curriculum office will 
provide graphs/charts for the items below.  Please provide a brief summary narrative below highlighting key findings 
from the results.  *Note, for AYP purposes; a population of 40 or more students (in any area tested) constitutes a 
subgroup. 
 
______ Attach actual data that are being summarized below.  Place the data in Section “Z”. 
 
Summarize results with bulleted highlights- reference various student subgroup populations and progress: 
ISAT/PSAE Results (strengths & areas for improvement) 

 
3rd grade Strengths: Reading – 76.9% Meets and Exceeds.  Areas for Improvement: Writing 
and Math 
4th grade Strengths: Fine Arts – 55% Meets and Exceeds.  Areas for Improvement: Science 
and Social Studies 
5th grade Strengths: Math – 66.7% Meets and Exceeds.  Areas for Improvement: Reading and 
Writing 
  

 
ITBS/PLAN/EXPLORE Results (strengths & areas for improvement) 
 
     3rd grade Strengths: Reading – 54th percentile rank.  Areas for Improvement: Math 45th 
percentile rank. 
     4th grade Areas for Improvement: Reading and Math 
     5th grade Areas for Improvement: Reading and Math 
     6th grade Areas for Improvement: Reading and Math 
 
           
Houghton-Mifflin Theme Test Data- minimum 2 theme tests (strengths & areas for improvement) 
 
 
Other Assessment Results/Data Specific To Your School- DRA, STAR, Gates-MacGinite, etc.  (strengths & areas for 
improvement) 
 
 
7.2 Student and Stakeholder-Focused Results 
Summarize your school’s key student and stakeholder satisfaction results.  Include school survey data.  (Summarize data 
from section 3 here). Attach survey data and include in section “Z”.  
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Longfellow stakeholders (parents, students) overall are pleased with the quality of education 
delivered to students as evidenced by Spring 2004 survey results.  (See Section 3) 
 
 
7.3 Budgetary, Financial & Market Results 
Summarize the effectiveness of local, State, and Federal funds or grants (Title I, Re ading Improvement, Reading First, 
21st Century, etc.) as they relate to student achievement.  Each of these grants have specific objectives and goals for 
student achievement.  How does the money spent on these grant programs contribute to student achieveme nt results as set 
forth in each grant?  Describe how Federal, State and local programs & grant resources are integrated to support the SIP 
goals? 
 
Funding Source SIP Goal/Activity Being Supported By Source Allocated Amount 
District Funds Everyday operational activities and needs: materials 

and supplies, activities and transportation. 
 

Title I Reading Improvement, Reading Recovery and 
other Title services including Academic 
Intervention activities such as Early Success, 
SOAR, and Extended Day. 

 

Title II   

Reading First   

21st Century/Lights On   

Comprehensive School Reform   

Other   

Other   

 
Please provide a narrative summary responding to 7.3 above:  
 
District Funds allocated are used for supplies and materials, consumables, activities, and 
transportation to name a few. 
 
Title I funding pays the salary of our Title I teacher as well as our Reading Improvement program 
and staff for this program.  Academic Intervention programs are fully funded with Title I Funds. 
 
 
7.4 Faculty and Staff-Focused Results 
Summarize your school’s key faculty and staff satisfaction results.  Use your school’s survey data.  (Summarize data from 
section 5 here). Attach survey data and include in section “Z”. 
 
Faculty and staff results indicate that they enjoy working at Longfellow.  The respect level in the 
building is good.  The building and grounds is clean and inviting. 
 
Most of the staff like the YRE concept.  The principal is providing effective leadership. While there 
is staff development opportunities afforded, it could  be more frequent. 
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The staff feels that they have sufficient materials and equipment to work with, while parent 
involvement could be better. 
 
 
7.5 Organizational Effectiveness Results 
How does the overall operation of the school improve student learning and achievement? (For example, comment on 
decision making processes, inclusion of staff in planning and overall processes that support an effective school.) 
 
Ongoing staff collaboration and planning, and the  the studying of student achievement data, 
assist the Longfellow staff in determining the needs of Longfellow students, academically as well 
as socially. 
 
 
Y. Reflection, Evaluation, Refinement 
 
* A completed SIP must be submitted to the Curriculum Office by June 11th for AEWL schools and September 30th  for 
non-AEWL schools. 
 
*AEWL schools must complete the SIP self-assessment rubric to ensure that all required components of the plan are in place.  
The rubric can be found at http://curriculum.risd41.org/admin/school_improvement/2003-04SIPRubric3-21-03.doc .  In addition 
on the self assessment rubric (above), please indicate where in your SIP (page number and section) the information can be found. 
 
1.)  _____ AEWL Schools- attach the completed self-assessment to the SIP document upon submission to the District.  
Score your own SIP using the rubric prior to submitting to the District (and include this document when submitting your 
SIP). 
 
 
2.)  Requirements for internal SIP review conducted annually-Please check all that apply: 
1.)  Created a committee (preferably different than that of the SIP committee) to conduct an internal review 
_____Yes                                                                       __X__No                                                                            _____Maybe                     
Comments:  
 
2.)  Reviewed the school improvement plan to ensure that a school improvement committee exists; that it meets 
periodically, that it gathers  student demographic data, achievement scores, and other relevant data; that it prepares an 
action plan for corrected identified weaknesses; and monitors the progress of the plan. 
___X__Yes                                                                       _____No                                                                            _____Maybe                     
Comments: 
 
3.)  Reviewed teaching and learning, including the learning environment, teaching/instructional strategies, learning 
processes, and student responses. 
___X__Yes                                                                       _____No                                                                            _____Maybe                     
Comments: 
 
4.)  Reviewed student learning, progress and achievement, including curriculum design and alignment, student work, 
assessment systems, analysis of assessments, and support for student learning. 
___X__Yes                                                                       _____No                                                                            _____Maybe                     
Comments: 
 
5.)   Reviewed the school as a learning community, including the mission and shared vision, leadership and administration, 
organizational structure, professional development, and community based participation. 
___X__Yes                                                                       _____No                                                                            _____Maybe                     
Comments: 
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3.)  SIP Review Documentation 
_____ Date of the annual internal review meeting (results above): _______________________________ 
_____ Attach and consult the SIP Suggested Timeline (for an annual calendar of proposed SIP activities) 
_____  Attach Quarterly Reviews (if applicable) 
_____  Attach “End of Year Review” (if applicable) 
 
 
4.)  District Peer Review Process- Description 
The Rock Island School District SIP Peer Review Team is comprised of teachers, principals, central office administrators, ROE 
school improvement consultant, and an ISBE Educator in Residence. All AEWL school improvement plans are reviewed using 
the SIP Peer Review Process. 
 
The Peer Review Team will convene to read and score plans.  Copies of the school improvement plans, the ISBE SIP Rubric, and 
a Baldrige/rubric comparison chart will be distributed to each team member.  Peer Review team members will review and score 
each plan independently prior to group discussion and consensus.   
 
Upon conclusion of the peer review process, the peer review team will complete a scoring/feedback form in order to communicate 
results to each school.  Two peer review team members will meet with each school’s SIP committee to share comments and 
recommendations for any needed revisions of the school improvement plan. 
 
If a school does not score within an acceptable range (20+), the school’s SIP committee must reconvene to make the necessary 
improvements and submit the revised plan to the district curriculum office within 2 weeks after meeting with the peer review 
team. 
 
The District encourages and ensures that each SIP Committee will meet regularly to review their school improvement plan.  In 
addition to committee meetings, the entire faculty will convene on a regular basis to review the plan and assess their progress 
toward reaching the goals that have been identified.  The following schedule will be used to frequently monitor the progress of the 
plan: 
 
Each SIP Committee will meet quarterly (at minimu m) during the school year and once during the summer or end of year to 
monitor progress, collect data, analyze data, and update the SIP as needed. All schools will update their SIP according to available 
assessment data and will follow the scheduled timeline of SIP activities (online at 
http://curriculum.risd41.org/admin/school_improvement/SIP_Timeline.xls  .)  
 
The entire faculty will check progress of the plan and achievement of their goals during each designated SIP day (a minimum of 
four times each school year- the quarterly review). Time will be devoted to addressing the SIP goals to assess current progress, 
analysis of data and needed actions to maintain continuous improvement toward attaining each goal during the quarterly review. 
Each SIP progress meeting will begin with distribution of current data available in order to frequently monitor student 
performance and use this information to guide decisions in school imp rovement.  
 
 
5.)  Describe the internal review/quality assurance process for your school.  Please describe the timelines for the school 
improvement review process, review of progress on goals, process for making revisions during the school year.  Please 
provide a narrative summary of your school’s internal review process- refer to section 1.2(3). Note: the internal review 
team should be different from the SIP team. 
 
 
Z. Other Documentation/Checklist 
 

 
Attach/describe any other attached documentation that supports your SIP. Please place in the following order: 
 
 

 
___X__ Attach “Detail of Building Priority Goals” found in section 2 
 
___X__ Attach “School Improvement Action Plan” found in section 2 
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_____ Attach “Data Analysis” found in section 4 
 
_____ Attach “SIP Professional Development Plan” found in section 5 
 
_____ Attach actual student achievement data the SIP team reviewed (found in section 7.1) 
 
_____ Attach survey data 
 
_____ Attach parent compact/contract 
 
_____ List/Describe any other data attached: 

 



 

Detail of Building Priority Goals- Section 2  

(Please reproduce this page for each goal.  Place in section 2) 
 

Goal # 1 of 2 
 
1.)  State the school improvement goal. (use SMART format- Specific, Measurable, Achievable, Results-oriented, Target date). 
Goal #1: Increase by 10% the number of students meeting or exceeding state and district standards for Language Arts by the 
end of the 2004-2005 school year.  Attainment of this goal will be evidenced by scoring at the meets or exceeds level on at 
least two of the following assessments: ISAT, ITBS, Houghton Mifflin Integrated Theme Assessments, local competency 
assessment for grades 3 & 6, DRA, and QRI-3. 
 
 
2.)  Indicate data sources and a summary analysis of the data that indicate the need for the goal 
(listed above).   Data analysis summary: 
 
Data sources are described in section 7.1 
Data analysis are found in section 
 
 
Complete Sections: 

__X__ Complete section 7.1 
__X__ Complete section 4  
 

 
 
 
3.) Identify the correlation of the stated school goal to district goals. 
Check all that apply: 

District Goals 
___X__ 1.)  Employ processes and programs aligned with local and Illinois Learning Standards resulting 

in measurable improvement in all subject areas emphasizing reading, mathematics, and writing. 
___X__ 2.)  Forge effective relationships with the Rock Island and Milan parents, communities, and 

businesses to enhance students’ educational opportunities. 
___X__ 3.)  Build and maintain an educational support system that focuses resources and effort to 

improve student achievement. 
___X__ 4.)  Recruit, develop, and maintain a work force that best meets the needs of our students and 

reflects the diverse makeup of our student population. 
 
 
 
 
4.) Describe the Illinois Learning Standards  addressed by the goal (if an academic goal is stated). 
 
Illinois Learning Goal # 1, 2 : Subject Area: Language Arts (Reading) 
Illinois Learning Goal #   3 : Subject Area: Language Arts (Writing) 
 
 
 



5.)  The goal will be measured and evaluated (ongoing and at the end of the year) as described in 
section 4.  Please summarize how this goal will be measured (below): 
 
Through data made available  to our staff and other stakeholders through: State School Report 
Card, RISD board of education meetings, media reports, Title I newsletters, Principal reports to 
the Booster Club.  The data is also analyzed, interpreted and used to make decisions during our 
weekly staff development meetings. 
 
Results of Quarterly Writing Prompts have been systematically collected.  We also use these 
assessments to inform instruction as needed. 
 
 
 
See Section 4 (check below if completed) 
__X__ Measures (section 4.2(3) 
__X__ Data Collection (section 4.2(4) 



 

Detail of Building Priority Goals- Section 2  

(Please reproduce this page for each goal.  Place in section 2) 
 

Goal # 2 of 2 
 
1.)  State the school improvement goal. (use SMART format- Specific, Measurable, Achievable, Results-oriented, Target date). 
Goal #1: Increase by 10% the number of students meeting or exceeding state and district standards for Math by the end of the 
2004-2005 school year.  Attainment of this goal will be evidenced by scoring at the meets or exceeds level on at least two of 
the following assessments: ISAT, ITBS, and local competency assessment for grades 3 & 6. 
 
 
2.)  Indicate data sources and a summary analysis of the data that indicate the need for the goal 
(listed above).   Data analysis summary: 
 
Data sources are described in section 7.1 
Data analysis are found in section 
 
 
Complete Sections: 

__X__ Complete section 7.1 
__X__ Complete section 4  
 

 
 
 
3.) Identify the correlation of the stated school goal to district goals. 
Check all that apply: 

District Goals 
___X__ 1.)  Employ processes and programs aligned with local and Illinois Learning Standards resulting 

in measurable improvement in all subject areas emphasizing reading, mathematics, and writing. 
___X__ 2.)  Forge effective relationships with the Rock Island and Milan parents, communities, and 

businesses to enhance students’ educational opportunities. 
___X__ 3.)  Build and maintain an educational support system that focuses resources and effort to 

improve student achievement. 
___X__ 4.)  Recruit, develop, and maintain a work force that best meets the needs of our students and 

reflects the diverse makeup of our student population. 
 
 
 
 
4.) Describe the Illinois Learning Standards  addressed by the goal (if an academic goal is stated). 
 
Illinois Learning Goal # 6 : Subject Area: Math 
Illinois Learning Goal # 7 : Subject Area: 
 
 
 



5.)  The goal will be measured and evaluated (ongoing and at the  end of the year) as described in 
section 4.  Please summarize how this goal will be measured (below): 
 
Through data made available to our staff and other stakeholders through: State School Report 
Card, RISD board of education meetings, media reports, Title I newsletters, Principal reports to 
the Booster Club.  The data is also analyzed, interpreted and used to make decisions during our 
weekly staff development meetings. 
 
 
 
See Section 4 (check below if completed) 
__X__ Measures (section 4.2(3) 
__X__ Data Collection (section 4.2(4) 


