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District Vison Statement
EXCELLENCE EVERY DAY!

Disgtrict Mission Statement
TO INCREASE THE ACADEMIC PERFORMANCE OF ALL STUDENTSIN ALL
SCHOOLS

District Core Values
CONTINUOUS IMPROVEMENT
CUSTOMER SATISFACTION
DATA DRIVEN DECISONS
EMPOWERMENT WITH RESPONSBILITY
COLLABORATION

GUIDING BEHAVIOR
Students, parents, teachers, support staff, administrators, school board members, and community members
will respect, encourage, listen to and treat others in a courteous manner.

District Goals

1. Employ processes and programs aligned with local and Illinois Learning Standards resulting in
measurable improvement in all subject areas emphasizing reading, mathematics, and writing.

2. Forge effective relationships with the Rock I1sland and Milan parents, communities, and businesses to
enhance students' educational opportunities.

3. Build and maintain an educational support system that focuses resources and effort to improve student

achievement.
4. Recruit, develop, and maintain a work force that best meets the needs of our students and reflects the

diverse makeup of our student population.
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Rock Island School District #41
Introduction: Thisdocument includes al legislative requirements of the School Improvement Plan (SIP) *(lllinois school code,
Section 1.10, (b) (4). Itisdesigned to assist schoolsin increasing student achievement by applying Lincoln-Baldrige criteria and
quality tools and processes (PDSA) to the strategic school imp rovement planning process.

Users may adjust the appearance of this document as necessary. When entering responses or data, make sure that the word typeis
not bolded (asthis style is reserved to indicate a template structure or template question). Users can simply enter data or
information electronically into thisfile. Thisfile can also be saved to alocal computer to be completed offline.

It may be helpful to use the “ Educational Baldrige Criteria” PDF document and other SIP resources that are available on the RISD
#41 School Improvement website at http://curriculum.risd41.org/admin/school _improvement/school _improvement.htmto assist
in the completion of thistemplate and the school improvement planning process. For further clarification, contact Jay Marino,
Assistant Superintendent for Instruction and School Improvement; Rock Island School District, Office of Instruction and School
Improvement at 309-793-5900.

Title One Requirements: Completion of this document also meets all requirements for Title | School wide and Targeted

Assistance schools.
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Rock Island School District #41

A. Organizational Profile

A. School Demographics

Components

School Years

1998-99

1999-00

2000-01

2001-02

2002-03

2003-04

2004-05

Tota School Enrollment (#) (FHR)

Enroliment- K (FHR) / # of classooms

63

4

Enrollment- 1 (FHR) / # of classrooms

29

57

Enrollment- 2 (FHR) / # of classrooms

37

Enrollment- 3 (FHR) / # of classrooms

Enrollment- 4 (FHR) / # of classrooms

Enroliment- 5 (FHR) / # of classrooms

Enrollment- 6 (FHR) / # of classrooms

SIRIC G B B|B

33
39
37
46
36
38
35

42
35
33
32

23
35
33
29
A

Mobility rate (%)  (SRC)

23.4%

18.5%

28.5%

33.6%

Low Income (#/%) (SRC)

47.6%

57.5%

52.0%

52.0%

Attendancerate (%) (SRC)

98.9%

95.5%

95.9%

95.92%

Retention rate (%) (District)

Truancy rate (%) (SRC)

3.4%

0.0%

1.1%

1.1%

Expulsionrate (%) (SRC)

Graduation rate (H.S. only) (%) (SRC)

Dropout rate (H.S. only) (%) (Digtrict)

AYP Target (composite %) (School)

AYP Actua/Obtained (SRC)

% Students Participate State Tests (SRC)

Limited English Proficiency (#%)(SRC)

Gifted Population (#%) (District)

Special Educ/IEPs (#/%) (District)

% White Students (SRC)

91.3%

85.9

79.5

784

81

87.3

% Black Students (SRC)

6.3%

121

155

17.1

13.7

101

% Hispanic Students (SRC)

2.2%

2.0

4.5

4.1

4.7

2.0

% Asian/P Idander Students (SRC)

0.2%

0.0

0.6

0.3

0.3

% Native American Students (SRC)

0.0%

0.0

0.0

0.0

0.3%

0.3

Teacher/Admin Char acteristics

Student/Teacher Ratio (#:#) (District)

% White Teachers (District)

27

21

18/ 86%

% Black Teachers (District)

2/9.5%

% Hispanic Teachers (District)

V4.7%

% Asian/P Idander Teachers (District)

ol L Ll DN

% Native American Teachers (District)

Certified Staff Attendance (%) (District)

Highly Qualified Staff

Teachers working out of field or
certificate area (#/%) (School)

Paraprofessionalsin Title | schools
designated as school wide with less than
2 yearsof training and/or education
degree (#%) (School)

SRC= School Report Card

Ridgewood Elementary
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Rock Island School District #41

CHECK ALL THAT APPLY
Grant Programs:

__X_Titlel( School-Wide) _ CSR (Comprehensive School Reform _ x_ Reading First

___ 21% Century/Lights On For Learning ___ Other/Describe:

Other School Status Information:

__ AEWL (Academic Early Warning List) __ AEWL (Academic Early Watch List)

___ Offer School Choice for AEWL Purposes ___ Offer SES (Supplemental Education Services) for AEWL Purposes

____ Other/Describe:

B. Other Staff Demographics:

-Special certifications held by staff (such as National Board Certificate or other)

-Number of teacherswith advanced degrees above Masters Degree

-Past professional development focus/emphasis

-Average years of experience of the teaching staff

-Turnover rate of staff

-Attendancerate of staff

-Other uniquefeatures...

Please provide a narrative response responding to the above items:

We have 17 FTE'sin thisbuilding. Because five teachersretired last year, our current average years of teaching experience has
declined to 10.8 years.

We have 8 teachers with BA’s, 1 with aBA +15, 5 with MA’s, 3with MA +. Some special certifications held by staff members
include: Certificate of Clinical Competence, Speech Language Pathology, Special Ed. EMH, LD, BD, Reading Specialist, Special
Ed. LD, and MR. Some staff members have been trained as Quality Facilitators, andCharlotte Danielson Frameworks trainer.
DeMolay and the Mel McKay Foundation have recognized teachers as teacher of the year. One teacher received the MTIP
Service Award. Another received the BiState Literacy Community Service Award.

C. Briefly describe the characteristics of the school and neighborhood community (attributes).

Ridgewood islocated in Southwest Rock Island just off of the Milan Beltway/Centennial Expressway. Our families represent a
wide soci-economic mix. Across the street from the school is a subsidized housing complex. There are also several trailer parks
and neighborhoods that consist of smaller starter homes. On the other hand, some of Rock Island’ s newer homes surround the
area and 40 new lots in the upscal e Foxwood development are ready for housing construction. Growth is expected as construction
of anew Rock River bridge is underway.

D. List strengths (pluses) of the school such as; surveysor feedback from stakeholder s, assessments, awards, recognitions
or accomplishments. Site datasour ces.

Survey data shows that parents and students are happy with the education that is provided at Ridgewood. The cleanliness of the
building has also been given high praise.

E. List organizational challenges or areasfor improvement (deltas). Reference surveys, feedback from stakeholders or
other information. Site data sour ces.

We have seen limited growth in our reading and math scores over the past three years. Ridgewood is entering the 2nd year of the

Reading First grant, which focuses on reading improvement in grades K-3. Survey results show that respect needs to be improved
between all stakeholders.

Ridgewood Elementary




Rock Island School District #41

1. Leadership

The Leadership Category examines how your school’s leader ship team addresses your organizational values, directions,
and performance expectations. Additional resourcesto consider: School Improvement Team Resource Guide & the
Baldrige In Education L eadership Resources including Shipley quick checksfor the following groups; grade
level/department, School Improvement Team, School Level 1, etc.

School Mission/Vision Statements (if applicable)

Quality Teaching and Leaming Every Day.

School Improvement Team Members
Provide a composite description of the school improvement team members:

SIP Member’s Name Position (Indicate if staff, parent, student or other)
John Frieden Principal
Parent(s)
Student(s)
Gail Jefferson Non Certified Staff
Sandy Hovonick Certified Staff
Bob Wilson
Toni Moore
Kathy Karstens
Jay Marino Assistant Superintendent

1.1 Organizational L eadership

1.1 (1) Describe how the Building L eader ship Team (or SIP team) guidesthe school and communicates direction.

The BLT/SIP team meets monthly and as needed. The monthly meetings take place on Wednesday afternoons when all of the
other building task force teams meet. After each group discusses their agenda, the entire staff re-convenes for a reporting out
session. Minutes of the meeting are typed and distributed to each staff member. Datais used to drive the decision making process.

1.1 (2) What processes ar e used by the BLT/SIP team to communicate the progress of short and long-term goals,
performance results and overall effectiveness of the school ?

Goals and progress are shared with the staff as datais gathered. Information is shared with parents via newsl etters and at school
functions where an entire group can be addressed. A PDSA storyboard is posted in the foyer, which shows the continuous
progress of the School Improvement Plan. In addition Thursday notes are sent home each week in Communication Folders. These
notes are signed by the parents and returned to the school.

Ridgewood Elementary
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1.1 (3) How doesthe BLT/SIP team review and evaluate its effectivenessin order to improve?

Once amonth on Wednesday, four building task force teams meet. The four teams are: BLT/SIP, Language Arts, PBIS/Respect,
and Math. Each teams goals coordinate with the building and district goals. After each cadre meets, information is shared with the
Building Leadership team. A plus/deltaformat is used.

1.2 Social Responsibility

Describe how your school communicates progress to the public. How does the school gather public feedback to address
current and future services or needs?

School progressis communicated to the public through newsletters, the school report card, group presentations at school
functions, posted on our web site and special notices. Progress on the School Improvement Plan is also presented to the Board of
Education on ayearly basis.

Stakeholders, Parent, & Community I nvolvement

1.2 (1) Describe how parents and the community participate and contribute in the development, impl ementation and
review of the school improvement process and how their input issolicited and used. (RISD has a board policy that speaks
directly to parent involvement. In policy number 2261 section B, it states” The Title | program shall be developed and
evaluated in consultation with parents and professional staff membersinvolved in itsimplementation. Appropriate
training will be provided to staff memberswho provide title | services. Parent participation shall bein accord with the
requirementsof Section 1118 of the Act." In addition, all Title| schoolsalso have a Title | " compact" or " contract" that
all parentssign as part of the Title | program at each school.)

Information is gathered from yearly formal surveys. At Open House, parents were given 2 copies of the home-school compact one
to be kept at home and one for the school. A yearly Title | informational meeting is held each fall for parents to discuss the duties
of aTitlel school.

1.2 (2) Describestrategiesyour school usesto i ncrease effective parent participation in student learning and in school
activities. (Includeabrief description of key activities or eventsrelated to parent/community involvement. |f applicable,
attach your parent/community involvement plan).

Ridgewood has four family reading nights during the school year. These evenings promote families working together, but also
gives parents strategies that they can utilize at home when working with their child. At the beginning of each school year an open
houseis held. The principal meetswith the entire group to share goals for the year. Each teacher hastwo 15-minute sessionsin
which goals; curriculum and expectations are shared. The Booster Club (parent support group) plans special events that take place
in the community. School outings have taken place at the Milan Spray Ground, Davenport Art Museum, Whitewater Junction in
Rock Island and Skate Ranch in Milan. Conferences are held yearly and are well attended. Students take home assignment
notebooks daily, which include notices of activities.
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1.2 (3) Define how the school community makes time to review the school improvement plan on an ongoing basis
including; monitoring progress and making midyear corrections as needed.

See/attach the SIP Quarterly Review guide (for teams conducting an SIP quarterly review)

Consult the SIP Suggested Timeline (for an annual calendar of proposed SIP activities)

Narrative Description of school community SIP review process:
SIP quarterly reviews are posted on the school web page. Quarterly reviews and updates are shared with

parents at Booster Club meetings.

2. Strategic Planning

The Strategic Planning Category examines how your school develops strategic objectives and action plans. Also examined
are how your chosen strategic goals and action plans are deployed and how progress is measured.

Goals must be SMART - Specific, Measurable, Achievable, Realistic and have a Target date). *Note- in order to address

the “critical few” focusareasin the SIP, please limit the number of academic goalsto no morethan two (2) goalsto
maintain achievable focus. An additional non-academic goal may beincluded. It isimportant that goals maintain clarity
and focus. It isespecially important to addressthe needs of lower achieving target populations.

State the school improvement plan goalsbelow (using the SMART format):

Goal 1: During the 2004-05 school year, Ridgewood Elementary School will increase student performancein reading with

an emphasis on vocabulary and compr ehension for all studentsin grades K-6 as measured by:

ISEL (K-2) Pre and post assessmentswill be given with the goal to increase the number of students meeting and exceeding
target scoresto 80%

STAR (1-6) Pre and post assessments wi Il be given with the goal to gain one month growth for one month of instruction by
the end of the school year.

ITBS (3-6) 2003-04 results will serve as baseline data and be compared to 2004-05 results by gradelevel for cohort groups.
Subtestsin vocabular y and comprehension will be given to grades 3-6. Students will gain one month growth for one month
of instruction.

Goal 2: Students, staff, parentsand community will improve respect among each other as measured by a .30 increase on
district and school survey results.

| Complete and attach the “ Detail of SIP Goals” worksheet for each goal listed above.

Strategic Planning- Strategy Development
2.1 (1) Describe how your school establishes and prioritizesits strategic goals. Include discussion of continuous
improvement processes, tools and PDSA. (See PDSA Team Assistance tools website for help)

Ridgewood analyzes data from a number of assessment instruments that are listed in 4.2. Results from steff,
parent and student surveys are also studied. Various quality tools are used to break down and study data.
Weaknesses are identified and prioritized. The Plan, Do, Study, Act cycle of continuous improvement is
utilized. Goals are aligned to NCLB legidation, Illinois Learning Standards and the Rock Island/Milan core
values and guiding behavior.
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2.1 (2) Learning Standards Strategic Development & Deployment
[linois Learning Standards | mplementation Resourcesto consider including/ referencing
ISBE Learning Standards web site- http://www.isbe.state.il.us/ils/
0 Teachersguideto performance descriptors and classroom assessments
o Download thelearning standards
RISD #41 Office of Instruction & School Improvement web site (local curriculum alignment infor mation)-
http://curriculum.risd41.org/committee/curriculum_alignment.htm
Standards I mplementation Checklist-
http://curriculum.risd41.org/admin/school_improvement/standards imp_check.xls

Describe how the action plansin the SIP are aligned with the Illinois L ear ning Standar ds.
All activities are geared to help students meet or exceed the Illinois Learning Standards. Scientifically based best practices are
utilized throughout the school. The Reading First Grant and Title | are assisting the Ridgewood staff by using assessmentsto
driveinstructional improvement. These assessments focus on the Illinois L earning Standards. Instruction is geared to the
identified weaknesses that a teacher finds within a class or with a group of students. Classroom lesson plans are then aligned to
identify the Illinois Learning Standard. Teachers present lessons by discussing the Standards that are being addressed.

2.1 (3) Describe how the professional development action plan (found in section 5) providesthe skills necessary for
teaching and implementing the lear ning standar ds.

Ridgewood has atrained Literacy Facilitator, two Koalaty Kid facilitators, Social Studies and Science Point of Contacts. Two
teachers are currently being trained in Effective Instructional Strategies. These people provide training to the staff at least once a
month and concentrate on instructional improvement based on the lllinois L earning Standards. Through the Reading First Grant,
teachersin Kindergarten through 31 grade receive continuous instructional development from trained district personnel and the
ROE. The Reading First Grant also provides Ridgewood with atrained reading coach who meets with each teacher to provide
strategies that will assist him or her in their instructional delivery.

2.1 (4) Describethe process used to monitor the teaching of thelllinois L earning Standards. Describe how standardsled
classrooms (lllinois L ear ning Standar ds posted in classrooms, student-friendly standards/rubrics, referenced in lesson
plans, reflected in rubric usage, etc.) are implemented?

Lesson plans must align with the state standards. Teachers state the standards when presenting lessons to the students. Teachers
meet monthly in grade level and vertical teams to discuss the alignment of the curriculum to the state standards. State standards
for language arts and math are posted in al classrooms.

2.2 Strategy Deployment

Describe the process of how your school convertsits strategic goalsinto action plans. What data sour ces are consulted,
how is data analyzed and how are results by student subgroups (ethnicity, LEP, I1EP, etc.) interpreted?

The Building Leadership team and SIP cadres analyze data from standardized assessments (ISAT, ITBS),
classroom assessments (ISEL, DRA, QRI), Houghton Mifflin Theme Tests, running records, and survey
results. Strengths and opportunities for improvement are identified. Subgroups that need to be addressed are
broken down and factors that could affect scores are brainstormed. The BLT and SIP cadres meet monthly
and during district school improvement days. When additional datais received and analyzed, appropriate
changes are made to the Action Plans.
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Place an “X” where appropriate if completed and attached:
X School | mprovement Action Plan Oncethe data analysisis complete and goals ar e established, a school
improvement action plan must be created. Usethe action plan template found at

http://curriculum.risd41.org/admin/school_improvement/SIP_action_plan.doc and attach here when printing out
document.

Individualized L earning Plan- It may be appropriateto use“ILPs’ for studentswho are reading 2 years
below gradelevel. An Individualized L earning Plan template (with example) isavailable online at
http://curriculum.risd41.org/admin/school_improvement/Individual L earning_Plan.doc .

Yes, our school uses|LPs; Our schools hasapproximately current ILPsin place.
Yes, our school has attached a completed |LP (Please delete any identifiable infor mation).

3. Student, Stakeholder & Market Focus

The Student and Stakeholder Focus Category examines how your school deter mines requirements, expectations, and
preferences of students and stakeholders. Also examined is how your school builds relationships with students and
stakeholders and delivers customer satisfaction and excellencein educational programs.

Student, Stakeholder and Market Knowledge

3.1(1.) Describe how your school deter mines expectations of current and future students and stakeholders?
Ridgewood determines expectations and preferences of current and future students and stakeholders based on information from
these sources:

Standardized tests, district wide assessments and classroom measures.

Parent input from conferences and surveys.

Parent input from school events such as Family Reading Nights, Booster Club meetings, Open House, etc.
Kindergarten parents are asked to fill out a special kindergarten survey at, or before Kindergarten Round up.
Student input from surveys.

Student and parent input from surveys.

Student input from classroom mission statements and personal goals.

Teacher input from surveys.

Students and parents know what is expected of them through conferences, notes, newsl etters and phone calls.

3.1(2.) Describe how your school usesdata or information collected about student and stakeholder expectations and
incor poratesthe findingsinto the School I mprovement Plan.

Information from current surveys is analyzed and compared to previous surveys. We define where we have
made improvements and where we still need to improve. The BLT with input from the remainder of the
staff then determine the critical few areas that we need to work on for the next year. These needs are made
into goals and action plans are formulated.

Student and Stakeholder Satisfaction & Relationships
3.2(1.) Describehow your school builds and maintainsrelationshipswith students and stakeholders.

At Ridgewood we encourage family participation beginning with Kindergarten Round-up. Families also participate in our school
frolic, skating parties, awards day, field day and other outings. Many of our parents volunteer to help in educational programs at
the school. These include Junior Achievement, and JA’ s Exchange City. Information is also shared through classroom
newsletters, Thursday Notes, the monthly school newsl etter and the school web page.
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3.2(2.) Describe how your school determines student and stakeholder satisfaction.

___X__ Surveying __X___FocusGroup __X___Informal Feedback
___X__ Other/Describe:

Please provide a narrative response responding to how your schod deter mines student and stakeholder satisfaction:
Surveys— We use the district surveysfor students, parents and teachers. Teachers and administrators use periodic surveys
throughout the year.

Focus Groups— Every staff member isa member of one of the four task force groups: BLT/SIP, Language Arts, PBIS/Respect,
and Math. All groups consistently collect feedback by using surveys, verbal feedback and data collection.

Informal Feedback — Phone callsto and from parents, notes between school and home and parent visitsto school and classrooms.

Other — We collect feedback from all parent events such as Family Reading Nights, Open House and Parent/Teacher conferences.

3.2(3.) Summarizeyour school’s student and stakeholder customer satisfaction results (School survey information is
appropriate here- a summary of student and stakeholder information will also be placed in section 7.2).

Survey results reflect that the greatest areas of strength are school safety, the education that students receive
and a staff that is concerned with cultural heritage. The top opportunities for improvement include —
respecting each other, improving the discipline system and increasing teacher morale.

4. Measurement, Analysis & Knowledge M anagement

Thelnformation and Analysis Category examines how your school analyzes performance data and information.

4.1 Measurement & Analysis of Organizational Performance

Describe how your school deter mines effective performance measurements and targets for all student groups (ethnicity,
LEP, IEP, etc.) . *Note, the ISBE has established Adequate Yearly Progress <AY P> targetsfor all subgroups; AYP=
40% in 2003, 40% in 2004, 42% in 2005, etc.).

Ridgewood has 3 student subgroups that are required to meet AY P: All students, White-Non-Hispanic and Low Income. Student
performance on assessments are analyzed for all 3 groups to make sure AY P is being met. There are a number of measurements
that the school uses that have been identified by the district and/or state. The following assessments are utilized:
Houghton-Mifflin Integrated Theme testsin grades 1-6

Writing Assessment for grades 2-6

ISEL — gradesK-2

DRA —grades 1-2

QRI — grades 3-6

STAR vocabulary — grades 1-6

ITBS-—grades 3-6

ISAT —grades 3,4 and 5

Fluency check — grades 4-6

Running Records grades 4-6

Many of these assessments are given at the beginning of the year to determine where instructional focusis needed the most.
Assessments are also broken down quarterly to measure progress throughout the year.

4.2 (1) Information & Knowledge M anagement
How does the school gather and integrate data and information to make decisions as a school ?

Datais gathered from state and local assessments. Trends are analyzed and strengths and weaknesses are identified. The Plan, Do,
Study, Act continuous improvement cycleis utilized. Once the planning stage is complete, the plans are implemented and results
are studied. Once again, strengths and opportunities for improvement are identified and the process begins again.

10
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4.2 (2) Select compar ative data to measur e performance. List the schoolsin Illinois that could be used to compar e your

school’ s performance. When selecting compar ative schools, consider the following: number of students,

demogr aphics/ethnicity, mobility, poverty and other comparative data. Usethe | SBE School |mprovement web siteto
find compar ative schools (http://206.166.105.86/). Consider including a site visit to one or mor e of the schools below as
part of your action plan. District funds are available for this activity.

School Name LO;?S:(;} of Cr?tele(rafg(l)Jnsed Comparison Findings (brief overview)
Memorial Taylorville Low Income 77% of 3¢ grade students met or exceeded ISAT reading
Elementary School District 3 and 79% of 5" grade students met or exceeded ISAT reading
Attendance
rate
Blaine Chicago District Low Income 85% of 3¢ grade students met or exceeded | SAT reading
Elementary 299 and
Attendance
rate
Franklin Jacksonville Low Income, 74% of 39 grade students met or exceeded ISAT reading
Elementary District 117 Mobility and 63% of 5" grade students met or exceeded ISAT reading
Attendance
rates.

4.2 (3) What areas does your school focus on to measur e growth in student achievement? (ie: 3rd grade writing, 4th

grade science, etc.) What assessment tools are used to measure performance (ie: |SAT, ITBS, Houghton-Mifflin Theme

Tests, etc.)

Areas that measure growth:

K-1 Reading and writing

2-3 Reading, writing, math

4-6 Reading, writing, math, and science

Tools utilized:

ISAT — 3" and 5" grade reading and math

ISAT — 4" grade science

ITBS—3 4" 5" and 61" grade — Core tests in Reading and Math
HoughtonMifflin Integrated Theme tests— K-6

ISEL — Kindergarten and 1% grade

ISEL-2 — 2" grade

DIBELS—Kindergarten-3¢

QRI —3"—-6" grade

District writing assessment — 2"%-6'" grades

DRA —-K-2

Informal measures include:

Running records

Conferences

Summer School performance

District competency requirements in 3" and 6" grade.
Various classroom assessments.

Ridgewood Elementary
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4.2 (4) Analysis of Organizational Performance (Using the PDSA M odel)

Describe the process of how your school provides (makes availabl e and/or collects) compr ehensive data (for faculty, staff,
students and stakeholders) and the process for how the data is analyzed, interpreted and used to make decisions.

Data is collected from the assessment tools listed in 4.2(3), school and district surveys and from feedback
after workshops and meetings. The results are analyzed and the most critical areas are selected. Strategies
are implemented and analyzed. Changes are made and the entire process is continuous.

How does your school collect data? (Attach actual datain section “Z") How does your school communicate the findings?
__ X___ Surveys _ X___ Newsletters
__X___ISATIPSAE _ X___ Parent-Teacher Conferences
_X__ITBS - __X___ Board of Education Reports
__X___Houghton-Mifflin Theme Tests __X___ Special Meetings
__X___STAR __ X__WebSite
__X__DRA Other:
_X_QRI Other:

ISOEL Other:
__X___ Other: ISEL
__X___ Other: TPRI
__X___ Other: DIBBELS

Data Analysis

Describe the data analyzed, based on state and local assessments. List factorsthat may be contributing to any ar eas of
under achievement by studentsin each subgroup (ethnicity, LEP, IEP, etc.) Prioritiesare then established through
consensus and based on data analysis and evolve into the goals and action plansfor the school improvement plan.

Indicate if the following items are completed and attached to the School I mprovement Plan:
_ X___ DataAnalysisForm- Usethe data analysisform for each data sour ce consulted and insert here when printing out

document. Thisform can be downloaded at http://curriculum.risd4l.or o/admin/school_improvement/SIP_Data_Analysis.doc .

5. Faculty and Staff Focus

The Faculty and Staff FocusCategory examines how your school motivates and enables faculty and staff to utilizetheir
full potential in alignment with your school’s overall goals and action plans. Also examined are your school’s effortsto
build and maintain a work environment conducive to perfor mance excellence and to personal and organizational growth.

Professional Development Best Practices

Elements of effective professional development plans; frequent/ongoing, sustained over time, aligned to the action plan and goals
of the SIP, based on scientific research, aligns with NSDC standards and includes opportunities for presentation, demonstration,
practice and feedback.

Professional Development Resour ces
View the RISD #41 professional development web site at http://curriculum.risd41.org/admin/pd/profes dev.htm
for professional development offeringsand information on effective professional development practices. In particular...
*Utilize the NSDC professional development “self assessment and planning tool”
*Learn more about the National Staff Development Council’ s professional development standards
*View the RISD#41 professional learning plan (aligned to District goals and NSDC standards)
*Learn more about individual teacher professional development learning plans
*Use Internet links that provide detailed information on effective P.D. practicesbased on scientific research.
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Work Systems

5.1 (1) Describe your school’s staff recognition process (formal and informal). How doesthe process contribute to high
perfor mance?

The local mediaformally recognizes teachers after being nominated by students or staff. Teachers prefer to be informally
recognized at school meetings. The staff prefers a non-competitive approach to recognition.

5.1 (2) Describe how best practices and staff skills are deployed among your staff.

Two of our early release Wednesdays are devoted to best practices. The building’ s trained quality facilitators present quality tools
for the classroom. Powerful Learning days are devoted to book study conversation. Last year the staff read Reading With
Meaning by Debbie Miller. Thisyear Comprehension: Strategic Instruction for K-3 Students is being read.

Thedistrict offers staff development in areas such as language arts, Koalaty Kid and other curriculum areas.

Faculty and Staff Learning & Motivation

5.2 (1) Describe how your school ’s professional development and training support the achievement of your overall school
goals.

Isit based on research and proven successful “best practices’?

How doesit ensurethat staff members are capable of integrating technology into instructional practice?

How do you deter mine staff needs? Needs assessment (formal and informal)? [A needs assessment instrument
isavailable online at http://curriculum.risd41.org/admin/pd/tool s12-00.pdf ]

How areindividual staff needs considered?

How arelimited resour ces allocated to accomplish staff development programs and training support?

A variety of opportunities are offered at the building, district and regional level. Ridgewood provides professional development in
reading improvement through a highly qualified reading coach. The coach meets with teachers on adaily basis and will model
lessons in the teacher’ s classroom to help the teacher see how best practices can be incorporated. Monthly assessment meetings
between the reading coach, teacher and principal allow discussion as to how instruction should be formatted to meet needs.
During thistime, strategies and tools are discussed and demonstrated. Throughout the year, there is abook study that focuses on
best practices. Teacherswill sampleideasin their classroom, then report back at the next session to discuss results.

The district offers Koalaty Kid and Effective Instructional Strategiesto all interested teachersin the district.

The Regional Office of Education provides workshops and trained experts that will come to the school. Since we are a Reading
First school, all teachers may attend Reading First workshops and training free of charge.

52 (2) What isthe school’s staff development plan?

What arethe strategies? (list strategiesin the SIP professional development plan- below)

v"Include % dismissal topics and objectives

v"Include use of early dismissal days

v" Other activities and timesfor staff development

How arethey funded?

How do you know if your strategieswork? (What have you included to measur e the effectiveness of your

strategies?)
Please provide a narrativeresponse addressing the above items:;
Two of the half-day dismissals are allocated to school improvement data review and updating of the action
plans. The remaining half-days are used to provide strategies to meet the needs of our SIP goals in reading,
respect and math. Wednesday early dismissal days have the following rotation each month: school
improvement/cadre planning, grade level/vertical teaming, Reading First strategies and book study and
Quality Tools/PDSA updates. If funding is needed a proposal is sent to the office of curriculum and school
improvement.

13
Ridgewood Elementary



Rock Island School District #41

SI P Professional Development Plan

Provide a detailed professional development plan that describes how the school will achieve the stated goals and
measur e itsimpact on student achievement. P.D. should be based on the data analysis- section 4 and on the P.D. needs
assessment resultsfrom section 5.2 Download the SIP Professional Development Plan template at
http://curriculum.risd41.org/admin/school_improvement/sip_pd_plan.xls and attach the completed document here when
printing.

5.2 (3) How do you evaluate professional development activities and training support?
Initial satisfaction with training/development
Incorporation of learned behavior into the delivery of classroom instruction (how many times used, continued
growth from use)
Impactsto student learning
Please provide a narrative response addressing the above items:
After al professional development activities, a plug/delta format is used to evaluate effectiveness. Asa
follow-up, teachers will utilize strategies in their classrooms and share results with their colleagues. When

classrooms show academic growth, best practices that have been used are shared with staff.

5.2 (4) What strategies are used to ensure that educational personnel will become highly qualified?

Highly Qualified

__X__ HiringPractice- ensuring that School Board hiring policy is followed.

__X__ Certification- ensuring that only certificated teachersare hired, according to State law.

__X__ Teaching Assignment- ensuring that staff ar e placed in the grades/content areas for which they are certified.
_____ Other methods:

Please provide a narrative response summarizing your school’s process for ensuring a highly qualified staff:

By following the guidelines established by the Human Resource department, we are able to interview candidates that meet the
highly qualified status. Paraprofessionals are required to have 60 semester hours or complete the state assessment to become
highly qualified.

5.2 (5 What strategies are used to ensurethat teachersare effective in teaching assignment(s)? *Note- these
strategies should also be included in the professional development plan.

Highly Effective Practices:

__X__ Professional Development/Describe;

__X_ Mentoring Programs/Describe;

__X__ Evaluation Process/Describe:

__X__ Peer Coaching/Describe:

__X__ Collaborative Planning/Describe:

____Integration of Technology/Describe:

__X___Useof EffectiveInstructional Strategies/Best Practices/Describe:

_____ Other/Describe;

Please provide a narrative response addr essing how the school ensuresthat teachersare effectivein their teaching
assignment(s):

Nontenured teachers are formally evaluated twice ayear. Tenured teachers are formally evaluated every
other year. Each Wednesday afternoon, the staff meets. One Wednesday is set aside for grade level and
vertical team planning. Reading First teachers have a trained reading coach that will model |essons and then
provide feedback to teachers after they conduct a similar lesson. Reading First also utilizes scientifically
based best practices. All new teachers are assigned a mentor teacher who has been trained by the district.
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5.3 (1) Faculty and Staff Well-Being and Satisfaction

Describe how your school maintains a work environment (and staff support climate) that contributesto the well being,
satisfaction, positive morale and motivation of all staff.

Formal and informal

v" Survey information and other data collection tools.

v" Recognition systems.

v' Celebrations.

v' Socialization opportunities.
Please provide a narrative response addressing the above items:
Feedback from surveys provides the staff an opportunity to make positive changesto their well being. The staff gathers2 — 3
times per year at a staff members residence to celebrate accomplishments or holidays. Many informal after school gatherings are
planned throughout the year. Each Wednesday, a staff member will provide breakfast itemsin the office. This allows for a central
gathering place to have informal conversation. Each staff member also participates in abirthday buddy celebration. During the
holidays, staff members draw names to exchange small gifts.

5.3 (2) Describe how your school’s mentoring program and frequent, ongoing support is provided for new teachers.
District Supported Mentoring Description

In an effort to enhance teaching and learning, the RISD 41 Teacher Mentoring Program is intended to provide instructional and
classroom/school management support to teachers new to District 41 and the field of education. All new teachers are provided
with amentor (veteran teacher) who has been trained in the District's mentoring program and process. Throughout the school
year, the mentor teacher meets regularly with the protégé, (new teacher). Specific mentoring program criteria and guidelines are
in place to ensure a successful and effective mentoring program. In addition, new teachers participate in a District sponsored
"New Teacher Orientation" meeting which exposes them to District initiatives and expectations and also provides opportunities
for questions and time to meet other new teachersin the District.

School Supported M entoring Description:

Ridgewood has one trained mentor that works with new staff. The principal and the reading coach meet frequently with new staff
to ensure they are comfortable and answer any questions they may have.

6. Process M anagement

The Process Management Category examines the key aspects of your school’s process management, including lear ning-
focused education design and delivery, key student services, and support processes.

6.1 L earning-Centered Pr ocesses

Describe how your school manages and monitor s key teaching and lear ning processes:

Educational Process

How Serviceis Managed or Monitored

Classroom instruction -
teaching and learning
processes

Lessons are aligned to the Illinois Learning Standards. Teachers identify the learning standardsin
their lesson plans. Non-tenured teachers are eval uated two times per year by the principal.
Tenured teachers are evaluated one time every other year. Lesson plans are checked to verify
alignment to the state standards.

Assessment of student
performance processes

Teachers analyze standardized test results to find strengths and weaknesses of the studentsto
guide future instruction. Lessons are assessed by using formal and informal feedback.

Behavior management -
positive student environment
processes

School and classroom rules are clearly posted in each classroom. Positive behavior messages are
read each morning on the announcements. Records are kept for lunch detentions and office
referrals.

Instructional support
processes (Title I, Literacy
Facilitators, Reading
Recovery, Gifted and Special
Education)

When students are referred for support services, datais collected from all teachers that the student
has contact with. The appropriate school team analyzes the data and makes recommendations.
Action plans are formulated and analyzed at the end of three weeks to determine effectiveness.

Ridgewood Elementary
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Other key process?

6.2 (1) Education Support Processes

Describe how your school monitorsand managesits key student support services:

Educational Support
Process

How Serviceis Managed or Monitored

Counseling and/or clinical
support processes

Pupil Personnel Services provides support in the following areas: Counselor, Nurse, Speech
Pathologist, Social Worker and Psychologist. Information is shared with staff during regular
meetings, classroom visits and | EP staffings.

Academic intervention
processes

Classroom performance datais analyzed and low achieving students are identified. Students
participate in an after school program three days aweek. Beginning baseline datais gathered and
then students are assessed throughout to measure growth.

Mentoring/Tutoring
processes

Many primary classrooms have reading buddies with intermediate classrooms. Student volunteers
from Augustana College provide tutoring services.

Extracurricular processes

Students are given the opportunity to participate in student council, Minority Teacher Incentive
Program and Girl’s Life. Activities center on positive behaviors and treating others with respect.

Early childhood transition
processes

Ridgewood houses a Pre-K and a Head Start classroom. At the end of each year, the teachers
from Pre-K and Head Start meet with our Kindergarten teachers to share academic information
about each incoming student.

Other key process?

6.2 (2) Describe how all external support services contribute directly to student achievement and the school goals?

: Formal
ExternaI'Serwce Description of Service How Service Supports School Improvement Goals | Agreement?
Provider
Yesor No
YMCA PALSprogram — Before and after | Assists parents who work early or late. Helps boost Yes
school child care. attendance at school for the children they serve.

Rock Island Park | Summer Recreation Program, Provides activities for students that are attending Yes
& Rec. Dept. Boys and Girls basketball summer school.
Higher Education | AugustanaCollege Students volunteer time after school to help with No

tutoring and building relationships amongst students.
Other Services? Business partnership Volunteers will work with teachers and students. Yes
Other Services? Martin Luther King Center Teacher providesalife skills program to 6" grade No

students one afternoon per week.
Other Services?
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6.2 (3) Support Processes

Describe how your school monitors and manages its key processes that support daily operations and staff in delivering

educational services:

Support Processes

How Serviceis Managed or Monitored

Custodial/cleanliness of the building
processes

Ridgewood has one and one half custodians. The district maintenance supervisor
monitors schedules. Many classrooms assist by cleaning up at the end of the day.
Informal survey questions are given throughout the year.

Data management & student records
processes

The secretary and central administration personnel enter information into the district
database. Student records are kept in files by grade level.

Fiscal management processes

Ridgewood keeps an activity account. One yearly fundraiser provides the majority of
funds. The comptroller sets the building budget and various areas can be monitored with
the APECS system.

Child nutrition & health processes

Thereisabreakfast and lunch program that hasits menu prepared by the district food
nutritionist. A school nurse is shared with another building. The nurse makes sure that
reguired health records are up to date.

Student attendance processes

Teacherstake daily attendance and report to the office. The office enters the information
into Discovery. Phone calls are made to the homes of absent students that have not called
in. Chronic absences are reported to the ROE.

Student transportation processes

Students walk or are delivered to school by parents. Busing needs to be arranged by
parents viathe city bus or a private company. Supervision is provided before and after
school.

School safety & positive school
climate processes

School and classroom rules are posted. ThereisaCode red plan in place and is practiced
yearly. Pride cards are given to students doing good deeds. The school recognizes 2
students from each class on amonthly basis for demonstrating excellence in Attitude,
Behavior and Citizenship.

Other support processes?

6.2 (4) Provide a summary of paraprofessional assignmentsin your school (using the table below), including their
funding sour ces and the expected outcome of their service and how their assignments are directly tied to academic

achievement.
Par aprofessional Job Job Description How Does The Position Support Academic Funding
Title Achievement? Source

Title | Work with studentsin K-2 | The aide usually works one on one or | Federa Title
on sounds, letter and word | in small groups with children that are | |
recognition. have been targeted.

Reading Work with studentsin K-2 | The aide works one on one or in Federal —

Improvement on sounds, letter and word | small groups with children that have | Grant
recognition. been targeted.

Specia Education | Assist |IEP studentsin the The aide worksoneon oneor in Federal
special education and small groups to enhance skill District
regular education classroom | development.

Library Aide Provide reading materials to | The aide inventories and updates Federal
students and staff. books. Many books are aligned with | District

the curriculum.

Ridgewood Elementary
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Building Takes care of attendance Makes sure that students are in District
Paraprofessional and minor discipline school and in class.
problems.

6.2 (5) Describe how the District central office currently assists the school in accomplishing its SI P goals?
Thedistrict provides training opportunities for all staff in avariety of areas. Many of these opportunities are aligned with our SIP
goals. We receive support when needed and an up to date SIP website provides us with an abundance of resource information.

6.2 (6) List other waysthat the District central office could assist your school in accomplishing its goals. What other
programs/services could the District provideto assist your school?

Financial assistance.

7. Organizational Performance Results

The Organizational Performance Results Category examines student lear ning results; student- and stakeholder focused
results; faculty and staff results; and operational effectiveness.

7.1 Student L earning Results

Summarizeyour school’s student learning results. It will be helpful to refer back to section 4- “Data Analysis’ to compile
asummary. Segment/disaggregate your results by student groups (IEP, LEP, ethnicity, low income, etc.), asappropriate.
Include appropriate trend data from your school and/or compar ative data of similar schools. (To obtain comparative

| SAT data, a helpful resourceisthelllinois School Improvement Web Site found at http://206.166.105.86/ ). Results can
be analyzed and reported using the District’s web-based data analysis software “ COGNOS”. The Curriculum office will
provide graphs/chartsfor theitemsbelow. Please provide a brief summary narrative below highlighting key findings
from theresults. *Note, for AYP purposes; a population of 40 or more students (in any area tested) constitutes a
subgroup.

Attach actual data that are being summarized below. Placethe datain Section“Z”.

Summarize results with bulleted highlights- refer ence various student subgr oup populations and progr ess:
ISAT/PSAE Results (strengths & areasfor improvement)

Strengths
39 grade reading — highest percentage of meets and exceeds since ISAT began

3% grade math — 2" highest meets and exceeds since ISAT began

OFl
Writing
Science

ITBS/PLAN/EXPLORE Results (strengths & areasfor improvement)

Strengths
39 4" and 5™ grade improvement in vocabulary and comprehension

Language total for 39, 4" and 5" grade

OH
Math computation
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Houghton-Mifflin Theme Test Data- minimum 2 theme tests (strengths & areasfor improvement)

Other Assessment Results/Data Specific To Your School- DRA, STAR, Gates-MacGinite, etc. (strengths& areasfor

impr ovement)

ISEL

Strengths
Letter Sounds
Matching Names
Phonemic Awareness

OFl
Alphabet Recognition
Story Listening
Developmental Spelling

7.2 Student and Stakeholder-Focused Results

Summarizeyour school’skey student and stakeholder satisfaction results. Include school survey data. (Summarize data

from section 3 here). Attach survey data and includein section “Z”.

Strengths

People feel safe at school.
Adults and students are nice to each other
Satisfaction with the education children are receiving

OFl
Respect
Discipline system
Valuing opinions

Ridgewood Elementary
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7.3 Budgetary, Financial & Market Results

Summarize the effectiveness of local, State, and Federal funds or grants (Titlel, Reading | mprovement, Reading First,
21st Century, etc.) asthey relate to student achievement. Each of these grants have specific objectives and goals for
student achievement. How does the money spent on these grant programs contribute to student achievement results as set
forth in each grant? Describe how Federal, State and local programs & grant resourcesareintegrated to support the SIP
goals?

Funding Source SIP Goal/Activity Being Supported By Source Allocated Amount
District Funds Goal 2 — Student, staff, parents and community will

improve respect among each other.
Title | Goa 1 — Increase student performance in reading $62,748

with an emphasis on vocabulary and
comprehension. Goal 3 - Math

Title 1

Reading First Goal 1 — Increase student performance in reading $98,895
with an emphasis on vocabulary and
comprehension.

21st Century/Lights On

Comprehensive School Reform

Other

Other

Please provide a narrative summary responding to 7.3 above:

The district will provide ateam from Ridgewood for PBIS training, which will provide a more uniform
discipline system. Title | and Reading First funds provide for additional staff, supplies and professional
devel opment.

7.4 Faculty and Staff-Focused Results
Summarize your school’s key faculty and staff satisfaction results. Useyour school’s survey data. (Summarize data from
section 5 here). Attach survey data and includein section “Z”.

étreng’ghs
| like the year round calendar
| am informed about district matters.

OFI
Improve morae
Respect among each other
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7.5 Organizational Effectiveness Results
How does the overall operation of the school improve student learning and achievement? (For example, comment on
decision making processes, inclusion of staff in planning and overall processes that support an effective school.)

Each Wednesday is an early release day. During the month, there is arotation as to how the planning time
will be structured. The days are: School Improvement, Grade Level planning/Vertical team meetings,
Quality Tools and Powerful Learning. All staff members are included in the School Improvement cadres
which are: Leadership, Reading Improvement, Respect and Math Improvement. Each cadre uses quality
tools to help analyze data and examine problems. PDSA is used for SIP goal #1.

Y. Reflection, Evaluation, Refinement

* A completed SIP must be submitted to the Curriculum Office by June 11th for AEWL schools and September 30" for
non-AEWL schools.

* AEWL schools must compl ete the SIP self-assessment rubric to ensure that all required components of the plan are in place.
The rubric can be found at http://curriculum.risd41.org/admin/school_improvement/2003-04SI PRubric321-03.doc . In addition
on the self assessment rubric (above), please indicate where in your SIP (page number and section) the information can be found.

1) AEWL Schools- attach the completed self-assessment to the SIP document upon submission to the District.
Score your own S|P using therubric prior to submitting to the District (and include this document when submitting your
SIP).

Describe the process the school used to ensurethat the SIP includes all | SBE rubricinformation required:

2.) Requirementsfor internal SIP review conducted annually-Please check all that apply:

1) Created a committee (preferably different than that of the SIP committee) to conduct an internal review
X _Yes No Maybe
Comments:

2.) Reviewed the school improvement plan to ensure that a school improvement committee exists; that it meets
periodically, that it gathers student demographic data, achievement scores, and other relevant data; that it preparesan
action plan for corrected identified weaknesses; and monitorsthe progress of the plan.

___X_Yes No Maybe
Comments:

3.) Reviewed teaching and learning, including the lear ning environment, teaching/instructional strategies, learning
processes, and student responses.

___X_Yes No Maybe
Comments:
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4.) Reviewed student learning, progress and achievement, including curriculum design and alignment, student work,
assessment systems, analysis of assessments, and support for student learning.

X _Yes No Maybe
Comments:

5.) Reviewed the school as a lear ning community, including the mission and shared vision, leader ship and administration,
organizational structure, professional development, and community based participation.

__X___Yes No Maybe
Comments:

3.) SIP Review Documentation
Date of the annual internal review meeting (results above):
Attach and consult the SIP Suggested Timeline (for an annual calendar of proposed SIP activities)
Attach Quarterly Reviews (if applicable)
Attach “End of Year Review” (if applicable)

4.) District Peer Review Process- Description

The Rock Island School District SIP Peer Review Team is comprised of teachers, principals, central office administrators, ROE
school improvement consultant, and an ISBE Educator in Residence. All AEWL school improvement plans are reviewed using
the SIP Peer Review Process.

The Peer Review Team will convene to read and score plans. Copies of the school improvement plans, the ISBE SIP Rubric, and
aBaldrige/rubric comparison chart will be distributed to each team member. Peer Review team members will review and score
each plan independently prior to group discussion and consensus.

Upon conclusion of the peer review process, the peer review team will compl ete a scoring/feedback form in order to communicate
results to each school. Two peer review team members will meet with each school’ s SIP committee to share comments and
recommendations for any needed revisions of the school improvement plan.

If aschool does not score within an acceptable range (20+), the school’ s SIP committee must reconvene to make the necessary
improvements and submit the revised plan to the district curriculum office within 2 weeks after meeting with the peer review
team.

The District encourages and ensures that each SIP Committee will meet regularly to review their school improvement plan. In
addition to committee meetings, the entire faculty will convene on aregular basis to review the plan and assess their progress
toward reaching the goal s that have been identified. The following schedule will be used to frequently monitor the progress of the
plan:

Each SIP Committee will meet quarterly (at minimum) during the school year and once during the summer or end of year to
monitor progress, collect data, analyze data, and update the SIP as needed. All schoolswill update their SIP according to available
assessment data and will follow the scheduled timeline of SIP activities (online at
http://curriculum.risd41.org/admin/school_improvement/SIP_Timelinex|s .)

The entire faculty will check progress of the plan and achievement of their goals during each designated SIP day (a minimum of
four times each school year- the quarterly review). Time will be devoted to addressing the SIP goal s to assess current progress,
analysis of data and needed actions to maintain continuous improvement toward attaining each goal during the quarterly review.
Each SIP progress meeting will begin with distribution of current data available in order to frequently monitor student
performance and use this information to guide decisions in school improvement.

5.) Describetheinternal review/quality assurance process for your school. Please describe the timelines for the school
improvement review process, review of progresson goals, process for making revisions during the school year. Please
provide a narrative summary of your school’sinternal review process- refer to section 1.2(3). Note; theinternal review
team should be different from the SIP team.

A plus/OFI format is used for each of the 7 Baldrige categories. Key items are identified and then quality tools are used to help in
the decision making process.
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Z. Other Documentation/Checklist

Attach/describe any other documentation that supportsyour SIP. Please placein the following order:
_____ Attach“Detail of Building Priority Goals’ found in section 2
___ Attach “School Improvement Action Plan” found in section 2
____ Attach“DataAnalysis’ found in section 4
_____Attach“SIP Professional Development Plan” found in section 5
__ Attach actual student achievement data the SIP team reviewed (found in section 7.1)
___ Attach survey data
______Attach parent compact/contract

List/Describe any other data attached:

Ridgewood Elementary
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Detail of Building Priority Goals- Section 2

(Please reproduce this page for each goal. Placein section 2)

Goal# 1 of 2

1) Statethe school improvement goal. (useSMART format- Specific, Measurable, Achievable, Results-oriented, Target date).
During the 2004-05 school year, Ridgewood Elementary School will increase student performance
in reading with an emphasis on vocabulary and comprehension for all studentsin gradesK-6 as
measured by various grade appropriate assessments.

2.) Indicate data sources and a summary analysis of the data that indicate the need for the goal
(listed above). Data analysis summary: 2003 | SAT results showed an improvement in reading at
both the 3" and 5" grades. However, data results suggest that improvement can be madein reading
comprehension of informational sources and vocabulary usage. In 3@ grade only 60% of students
correctly answered informational sources questions. Vocabulary was the next lowest with only 62%
answer ed correctly. For reading comprehension of informational sources- of the 37 students tested,
12 students scored below 60% and wasthe lowest area for 12 other students who scored meets and
exceedsin reading. In vocabulary, 10 students scored less than 60% and was the lowest area of
reading for 8 other students. | TBS results show a decline in vocabulary usage from 3" grade to 6™
grade. Vocabulary was the lowest reading area for 6" grade students. I nitial 2004-05 assessments
show that only 36% of 2"? grades met in vocabulary on the | SEL and only 53% of 2"? gradersand
40% of 1% grades met in word recognition on the ISEL. Only 52% of 2" gradersand 22% of 3¢
graders met grade equivalent on the STAR assessment.

Complete Sections:
__X__ Complete section 7.1
__X__ Complete section 4

3.) Identify the correlation of the stated school goal to district goals.
Check all that apply:
District Goals

___X___ 1) Employ processes and programs aligned with local and Illinois Learning Standards resulting

in measurable improvement in all subject areas emphasizing reading, mathematics, and writing.
2.) Forge effective relationships with the Rock Island and Milan parents, communities, and

businessesto enhance students' educational opportunities.

___X___3) Build and maintain an educationa support system that focuses resources and effort to
improve student achievement.




4.) Recruit, develop, and maintain a work force that best meets the needs of our students and
reflects the diverse makeup of our student population.

4.) Describe thelllinois L earning Standar ds addressed by the goal (if an academic goal is stated).

[llinois Learning Goal # 1 : Subject Area: English/Language Arts
Illinois Learning Goal # 5 : Subject Area: English/Language Arts

5.) The goal will be measured and evaluated (ongoing and at the end of the year) as described in
section 4. Please summarize how this goal will be measured (below):

Integrated theme tests— K-6
I TBS3-6

Classr oom assessments
STAR reading 1-6

| SAT

ISEL — K-2

See Section 4 (check below if completed)
| X Measures(section 4.2(__X__ Data Collection (section 4.2(4)




Detail of Building Priority Goals- Section 2

(Please reproduce this page for each goal. Placein section 2)

Goal# 2 of 2

1) Statethe school improvement goal. (useSMART format- Specific, Measurable, Achievable, Results-oriented, Target date).
Students, staff, parents and community will improve respect among each other as measured by a
.30 increase on district and school survey results.

2.) Indicate data sources and a summary analysis of the data that indicate the need for the goal
(listed above). Data analysis summary: Staff, student and parent surveys showed that respect was
the lowest scored area of any question.

Complete Sections:
__X___ Complete section 7.1
__X___ Complete section 4

3.) Identify the correlation of the stated school goal to district goals.
Check all that apply:
District Goals
1.) Employ processes and programs aligned with local and Illinois Learning Standards resulting
in measurable improvement in al subject areas emphasizing reading, mathematics, and writing.
__X___ 2. Forge effective relationships with the Rock Island and Milan parents, communities, and
businessesto enhance students’ educational opportunities.
__X__3) Build and maintain an educationa support system that focuses resources and effort to
improve student achievement.
4.) Recruit, develop, and maintain a work force that best meets the needs of our students and
reflects the diverse makeup of our student population.




4.) Describe thelllinois L earning Standar ds addressed by the goal (if an academic goal is stated).

[llinois Learning Goal # : Subject Area:
[llinois Learning Goal # : Subject Area

5.) The goal will be measured and evaluated (ongoing and at the end of the year) as described in
section 4. Please summarize how this goal will be measured (below): Activities throughout the year
will focus on respect. Data will be collected in regardsto number of referrals, conferences and
phone callsin regardsto behavior of students and staff.

See Section 4 (check below if completed)
__X___ Measures (section 4.2(3)
__X___ DataCaoallection (section 4.2(4)




Reproduce this page as necessary. Use a separate page for each area SIP goal.

Data Analysis Place thisdocument in section 4- “Information & Analysis’

State SIP Goal: During the 2004-05 school year, Ridgewood Elementary School will increase student performancein reading with an
emphasis on vocabulary and comprehension for all studentsin grades K-6 as measured by various grade appropriate assessments.

Data Sour ce Consulted: 3% and 5" grade I SAT results- 2003
Data Sour ce Consulted: 3'@ and 6™ I TBS results— 2002-03

Data Sour ce Consulted: |SEL K-2

Observations
For each data source listed above, indicate the data source &
describe current data. Consider trend data and compar ative data

Target Population
Indicate student subgroup
targeted as low achieving

AnalysigFindings
Indicate areas for improvement.

3% grade ISAT reading — 62.2% of all students met or exceeded
Illinois Reading Standards

5" grade ISAT reading— 54.3% of all students met or exceeded
Illinois Reading Standards

6" grade I TBS reading— Vocabulary had a 6.0 GE.

ISEL (2004) — 2" grade vocabulary = 36% meets
2" grade word recognition = 53% meets
1% grade word recognition = 40% meets

All sub-groups met AYP

All sub-groups met AYP

Of the 6 areas tested in reading, Vocabulary and Comprehension
of Informational Sources were significantly lower.

Of the 5 areastested in reading, Vocabulary and Inferences from
Text were the lowest.

4 months lower than PGE. 3 grade vocabulary was 4 months
higher in PGE. There has been a decline over the years from 3"
gradeto 6" grade in vocabulary usage. Improvement needs to take
placein grades 4-6.

Describe factors that contribute to low achievement (such as, student mobility, income status, climate/culture, lack of curriculum
alignment, effective instructional strategies or professional development). Summarize below the factors that contribute to low achievement:

Any of a number of factors could contribute. Lack of effectiveinstructional strategies not being carried over from professional development into the classr oom.
Not paying attention to student data results and not focusing in on weaknesses. Student mobility also plays a factor. Our current 5 grade classhad 39% meets




