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District Vision Statement 

EXCELLENCE EVERY DAY! 
 

District Mission Statement 
TO INCREASE THE ACADEMIC PERFORMANCE OF ALL STUDENTS IN ALL SCHOOLS 

 
District Core Values 

CONTINUOUS IMPROVEMENT 
CUSTOMER SATISFACTION 
DATA DRIVEN DECISIONS 

EMPOWERMENT WITH RESPONSIBILITY 
COLLABORATION 

 
 

GUIDING BEHAVIOR 
Students, parents, teachers, support staff, administrators, school board members, and community members will 

respect, encourage, listen to and treat others in a courteous manner. 
 
 

District Goals 
1. Employ processes and programs aligned with local and Illinois Learning Standards resulting in measurable 

improvement in all subject areas emphasizing reading, mathematics, and writing. 
2. Forge effective relationships with the Rock Island and Milan parents, communities, and businesses to 

enhance students’ educational opportunities. 
3. Build and maintain an educational support system that focuses resources and effort to improve student 

achievement. 
4. Recruit, develop, and maintain a work force that best meets the needs of our students and reflects the diverse 

makeup of our student population. 
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Introduction:  This  document includes all legislative requirements of the School Improvement Plan (SIP) *(Illinois school code, 
Section 1.10, (b) (4).  It is designed to assist schools in increasing student achievement by applying Lincoln-Baldrige criteria and 
quality tools and processes (PDSA) to the strategic school improvement planning process.   
 
Users may adjust the appearance of this document as necessary.  When entering responses or data, make sure that the word type is not 
bolded (as this style is reserved to indicate a template structure or template question).  Users can simply enter data or information 
electronically into this file.  This file can also be saved to a local computer to be completed offline.   
 
It may be helpful to use the “Educational Baldrige Criteria” PDF document and other SIP resources that are available on the RISD #41 
School Improvement website at http://curriculum.risd41.org/admin/school_improvement/school_improvement.htm to assist in the 
completion of this template and the school improvement planning process.  For further clarification, contact Jay Marino, Assistant 
Superintendent for Instruction and School Improvement; Rock Island School District, Office of Instruction and School Improvement 
at 309-793-5900. 
 
Title One Requirements:   Completion of this document also meets all requirements for Title I School wide and Targeted Assistance 
schools.   
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A.  Organizational Profile  
A.  School Demographics  

School Years   
Components 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 
Total School Enrollment (#) (FHR) 286 370 375 (435) 378 428   
Enrollment- K (FHR) / # of classrooms        
Enrollment- 1 (FHR) / # of classrooms        
Enrollment- 2 (FHR) / # of classrooms        
Enrollment- 3 (FHR) / # of classrooms        
Enrollment- 4 (FHR) / # of classrooms        
Enrollment- 5 (FHR) / # of classrooms        
Enrollment- 6 (FHR) / # of classrooms        
Mobility rate (%)     (SRC) 8.5 11.0 16.6 12.1 17.8   
Low Income (#/%)     (SRC) 33.2 41.7 43.9 49.0 49.5   
Attendance rate (%)     (SRC) 95.8 95 94.9 95.3 95.5   
Retention rate (%)     (District)  1.0 2.8 1.1    
Truancy rate (%)     (SRC)  1.0 1.8 1.0 2.1   
Expulsion rate (%)     (SRC)        
Graduation rate (H.S. only) (%)  (SRC)        
Dropout rate (H.S. only) (%) (District)        
AYP Target (composite %)  (School)   69.1 54.5 68.7   
AYP Actual/Obtained  (SRC)     100%   
% Students Participate State Tests (SRC)     98.3   
Limited English Proficiency (#/%)(SRC) 0 .2 .2 .2 0   
Gifted Population (#/%)   (District)  7/1.9 7/1.9 6/1.6 6/1.5   
Special Educ/IEPs (#/%) (District) 19 (5%) 20/5 21/5 21/5 23/5.4   
% White Students   (SRC) 82.5 80.5 82.3 85.9 86.2   
% Black Students  (SRC) 12.9 12.9 10.1 8.5 9.6   
% Hispanic Students  (SRC) 4.2 5.8 6.7 4.6 3.5   
% Asian/P Islander Students  (SRC) .3 .7 .7 .7 .7   
% Native American Students  (SRC) 0 0 .2 .2 0   
Teacher/Admin Characteristics  

Student/Teacher Ratio (#:#)   (District) 19/1 19/1 20/1 19/1 19/1   
% White Teachers  (District) 90.4 89.7 91.2 89.3 90.2   
% Black Teachers  (District) 8.4 8.7 7.2 8.5 6.9   
% Hispanic Teachers  (District)  1.2 1.4 1.4 2.0 1.8   
% Asian/P Islander Teachers  (District) 0 0.2 0.2 0.2 0.1   
% Native American Teachers  (District) 0 0 0 0 0   
Certified Staff Attendance (%) (District)        
Highly Qualified Staff 

Teachers working out of field or 
cert ificate area  (#/%)  (School) 

0 0 0 0 0 0 0 

Paraprofessionals in Title I schools 
designated as school wide with less than 
2 years of training and/or education 
degree  (#/%)  (School) 

0 0 0 0 0 0 0 

SRC= School Report Card          FHR= Fall Housing Report              District= District Provided Data 
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CHECK ALL THAT APPLY 

Grant Programs: 
__X_ Title 1 (Targeted Assistance or School-Wide)    ___ CSR (Comprehensive School Reform    ___ Reading First 
___ 21st Century/Lights On For Learning                  ___ Other/Describe: 
 
Other School Status Information: 
___ AEWL (Academic Early Warning List)             ___ AEWL (Academic Early Watch List)  
___ Offer School Choice for AEWL Purposes         ___ Offer SES (Supplemental Education Services) for AEWL Purposes           
__X_ Other/Describe: Success by Six 
 
 
B.  Other Staff Demographics: 
 
-Special certifications held by staff (such as National Board Certificate or other) 
 0 
-Number of teachers with advanced degrees above Masters Degree                        
0 
-Past professional development focus/emphasis                                     
Reading and Writing 
-Average years of experience of the teaching staff                                                    
Around 13.5 years 
-Turnover rate of staff       
     Changes include a new principal, 2 retirements, 3 transfers, and 6 new staff members. 
-Attendance rate of staff 
95.5% 
-Other unique features… 
     Many staff members are extensively involved in district wide initiative trainings.  In addition, several staff members serve as 
facilitators for these initiatives. 
 
Please provide a narrative response responding to the above items: 
     The Thomas Jefferson staff is a diverse staff with a wide range of experiences in educational trainings.  Some of those trainings 
include: Effective Instruction, Quality Kid, Reading First, Academic Excellence Framework, and PBIS.  The majority of our staff also 
participated in professional book study groups focusing on reading and writing strategies. 
 
C.  Briefly describe the char acteristics of the school and neighborhood community (attributes). 
     Over the past 5 years T. Jefferson has gone from 94% low-income students to 235.  T.  Jefferson School in Milan, IL is comprised 
of approximately 435 students.  There is a certified staff of 22.  It is located in a transition neighborhood with minimal diversity.  Two 
low-income housing projects in 3 trailer courts are part of the school community.  The community exhibits a wide range of socio-
economic levels with over 55% low-income.  This community feels a strong ownership of the school and has an active Booster 
(parent) organization. 
 
D.  List strengths (pluses) of the school such as; surveys or feedback from stakeholders, assessments, awards, recognitions or 
accomplishments.  Site data sources. 
     Stakeholder feedback has been gathered through comprehensive parent, student, and staff surveys utilizing district developed 
instruments.  In addition, dozens of surveys are conducted with the staff each year (i.e. the PBIS program conducts 2 different surveys 
each year to assess the school’s behavior/discipline program). 
     Plus/Delta surveys are a regular part of the on-going assessment of faculty meeting, and half-day in-services are assessed using a 
10-question district generated survey.  Analysis of these surveys has shown a high level of satisfaction by stakeholders. 
     Specific student data collection/scores on ITBS (given to all grades at TJ) and ISAT are found in chapter 7 of this Plan. 
 
E.  List organizational challenges or areas for improvement (deltas).  Reference surveys, feedback from stakeholders or other 
information.   Site data sources.  
     See “SIP Plan end of year review”  and “Quarterly Reviews” (attached at the end of back document). 
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1.  Leadership 
The Leadership Category examines how your school’s leadership team addresses your organizational values, directions, and 
performance expectations.  Additional resources to consider: School Improvement Team Resource Guide & the Baldrige In 
Education Leadership Resources including Shipley quick checks for the following groups; grade level/department, School 
Improvement Team, School Level 1, etc.   
 

School Mission/Vision Statements (if applicable) 
 

KIDS FIRST! 
 
 
School Improvement Team Members  
Provide a composite description of the school improvement team members: 
 

SIP Member’s Name Position (Indicate if staff, parent, student or other) 
Mike Nitzel Principal 

Leann Garrison, Jaci Weckerly, Rhonda Vogel, Jenny Little, 
Tracie Spencer 

Parent(s) 

 Student(s) 
Leann Garrison, Tracie Spencer Non Certified Staff 

Leigh Bowman Certified Staff 
Roger Akers Certified Staff 

Brynn Pauwels  Certified Staff 
Linda Tobin Certified Staff 
Anna Lorenz Certified Staff 

Elisha Bowers Certified Staff 
 
1.1 Organizational Leadership 
1.1 (1)  Describe how the Building Leadership Team (or SIP team) guides the school and communicates direction. 
     The SIP team meets monthly to analyze progress on the SIP Plan.  The team’s activities are summarized and shared with the 
remainder of the staff.  The SIP team then directs the actions of the other cadres as it relates to the SIP Plan.  The cadres then develop 
action plans and oversee their completion and progress. 
 
1.1 (2) What processes are used by the BLT/SIP team to communicate the progress of  short and long-term goals, performance 
results and overall effectiveness of the school? 
     Ongoing communication is achieved through the school leadership team and faculty meetings every three weeks.  In addition, all 
cadres are involved in quarterly reviews, which are shared with the staff. 
 
1.1 (3) How does the BLT/SIP team review and evaluate its effectiveness in order to improve? 
     Decisions are driven by data (ISAT, ITBS, DRA, QRI III, numerous surveys, and quarterly reviews by cadres). 
 
1.2 Social Responsibility 
Describe how your school communicates progress to the public.  How does the school gather public feedback to address 
current and future services or needs? 
     We communicate progress through bi-weekly newsletters, conferences, school report cards, classroom newsletters, and the 
availability of the School Improvement Plan for parent review. 
     Public feedback is gathered annually through a district-wide survey.  In addition, there is “Coffee with the Principal” at the school 
level. 
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Stakeholders, Parent, & Community Involvement  
1.2  (1) Describe how parents and the community participate and contribute in the development, implementation and review of 
the school improvement process and how their input is solicited and used.   (RISD has a board policy that speaks directly to 
parent involvement.  In policy number 2261 section B, it states "The Title I program shall be developed and evaluated in 
consultation with parents and professional staff members involved in its implementation.  Appropriate training will be 
provided to staff members who provide title I services.  Parent participation shall be in accord with the requirements of 
Section 1118 of the Act."  In addition, all Title I schools also have a Title I "compact" or "contract" that all parents sign as 
part of the Title I program at each school.) 
     Parent and community are actively involved in the school improvement process at TJ School.  Their input is solicited through 
parent surveys and contact by our parent-involvement coordinator.  Parents are included as members of the School Improvement Plan 
(SIP) Committee and the internal review process. 
 
1.2 (2)  Describe strategies your school uses to increase effective parent participation in student learning and in school 
activities.   (Include a brief description of key activities or events related to parent/community involvement.  If applicable, 
attach your parent/community involvement plan). 
     Parents participate in student learning and school activities in various ways.  School-wide activities include Open House, Fall 
Festival, and Book Fairs.  Many parents attend special events such as The Young Authors’ Celebration, Books for Breakfast, spelling 
and speaking contests, music programs, LAFF (Learning and Family Fun) educational workshops, and effective parenting programs.  
T. Jefferson also has an active parent (Booster) organization.  In addition, there are many other parent committees including; 
landscaping, library, parent coordinators, classroom volunteers, and office helpers. 
     The community provides numerous interactive programs.  These include corporate-sponsored programs such as Junior 
Achievement, Modern Woodmen Civic Oration Contest, The Argus/Dispatch Spelling Bee and a partnership with A. D. Huesing.  The 
public sector offers programs such as Officer Friendly, DARE, fire safety programs, Visiting Artists, and career day opportunities.  
Both parent and community members provide tutoring during and after school.  Refer to T. Jefferson’s Title 1 binder for more parent 
involvement details. 
     See the following attachments in the appendix: 
     Parent Involvement Contract, 
     Parent Involvement Calendar, 2004-2005 
 
1.2 (3)  Define how the school community makes time to review the school improvement plan on an ongoing basis including; 
monitoring progress and making mid-year corrections as needed.  
__X___ See/attach the SIP Quarterly Review guide (for teams conducting an SIP quarterly review) 
_____ Consult the SIP Suggested Timeline (for an annual calendar of proposed SIP activities) 
 
Narrative Description of school community SIP review process: 
   Community members who serve on the School Improvement Team are included in the team’s ongoing monitoring of progress.  
Copies of the Plan are available in the parent resource room.  SIP is also discussed and reviewed at the annual Coffee with the 
Principal. 

2.  Strategic Planning  
The Strategic Planning Category examines how your school develops strategic objectives and action plans. Also examined are 
how your chosen strategic goals and action plans are deployed and how progress is measured. 
 
Goals must be SMART- Specific, Measurable, Achievable, Realistic and have a Target date).  *Note- in order to address the 
“critical few” focus areas in the SIP, please limit the number of academic goals to no more than two (2) goals to maintain 
achievable focus. An additional non-academic goal may be included.  It is important that goals maintain clarity and focus.  It 
is especially important to address the needs of lower achieving target populations. 
 

State the school improvement plan goals below (using the SMART format): 
Goal 1: 
     The students at Thomas Jefferson will exceed the state “meets/exceeds” average/percentage on ISAT Reading. 
Goal 2: 
     The students at Thomas Jefferson will exceed the state “meets/exceeds” average/percentage on ISAT Math. 
Goal 3: 
     All Thomas Jefferson stakeholders will become team builders through continuous collaborative efforts. 
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__X___ Complete and attach the “Detail of SIP Goals” worksheet for each goal listed above. 

Detail of Building Priority Goals- Section 2  

(Please reproduce this page for each goal.  Place in section 2) 
 

Goal # _1_ of _3_ 
 
1.)  State the school improvement goal. (use SMART format- Specific, Measurable, Achievable, Results-oriented, Target date). 

     The students at T. Jefferson will exceed the states “meets/exceeds” average/percentage on ISAT Reading.  
 
 
2.)  Indicate data sources and a summary analysis of the data that indicate the need for the goal (listed 
above).   Data analysis summary: 
ISAT Reading: 
     T. Jefferson 3rd and 5th graders were below the state in the number of meets/exceeds in 2004. 
ITBS: 
DRA: 
QRI-III: 
Complete Sections: 

__X__ Complete section 7.1 
__X__ Complete section 4  

 
 
3.) Identify the correlation of the stated school goal to district goals. 
Check all that apply: 

District Goals 
___X__ 1.)  Employ processes and programs aligned with local and Illinois Learning Standards resulting in 

measurable improvement in all subject areas emphasizing reading, mathematics, and writing. 
___X__ 2.)  Forge effective relationships with the Rock Island and Milan parents, communities, and businesses 

to enhance students’ educational opportunities. 
___X__ 3.)  Build and maintain an educational support system that focuses resources and effort to improve 

student achievement. 
______ 4.)  Recruit, develop, and maintain a work force that best meets the needs of our students and reflects 

the diverse makeup of our student population. 
 
 
4.) Describe the Illinois Learning Standards  addressed by the goal (if an academic goal is stated). 
 
Illinois Learning Goal # _1_ : Subject Area: Language Arts 
Illinois Learning Goal # _2_ : Subject Area: Language Arts 
 
5.)  The goal will be measured and evaluated (ongoing and at the end of the year) as described in section 
4.  Please summarize how this goal will be measured (below): 
     The goal will be measured by analyzing trends on both the ISAT and ITBS tests in reading.  DRA and QRI-
III will also be measured by pre and post tests. 
See Section 4 (check below if completed) 
__X__ Measures (section 4.2(3) 
__X__ Data Collection (section 4.2(4) 
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Detail of Building Priority Goals- Section 2  

(Please reproduce this page for each goal.  Place in section 2) 

Goal # _2_ of _3_ 
 
1.)  State the school improvement goal. (use SMART format- Specific, Measurable, Achievable, Results-oriented, Target date). 
     The students at Thomas Jefferson will exceed the state “meets/exceeds” average/percentage on ISAT Math. 
 
 
2.)  Indicate data sources and a summary analysis of the data that indicate the need for the goal (listed 
above).   Data analysis summary: 
ISAT Reading: 
     T. Jefferson 3rd graders were below the state in 2004 in estimation, number sense, computation, algebraic 
patterns, variables, and geometry.  T. Jefferson 5th graders were below the state in 2004. 
ITBS: 
Complete Sections: 

__X__ Complete section 7.1 
__X__ Complete section 4  
 

 
3.) Identify the correlation of the stated school goal to district goals. 
Check all that apply: 

District Goals 
___X__ 1.)  Employ processes and programs aligned with local and Illinois Learning Standards resulting in 

measurable improvement in all subject areas emphasizing reading, mathematics, and writing. 
___X__ 2.)  Forge effective relationships with the Rock Island and Milan parents, communities, and businesses 

to enhance students’ educational opportunities. 
___X__ 3.)  Build and maintain an educational support system that focuses resources and effort to improve 

student achievement. 
______ 4.)  Recruit, develop, and maintain a work force that best meets the needs of our students and reflects 

the diverse makeup of our student population. 
 
 
4.) Describe the Illinois Learning Standards  addressed by the goal (if an academic goal is stated). 
 
Illinois Learning Goal # _6_ : Subject Area: Math 
Illinois Learning Goal # _7_ : Subject Area: Math 
Illinois Learning Goal # _8_ : Subject Area: Math 
Illinois Learning Goal # _9_ : Subject Area: Math 
Illinois Learning Goal # _10_ : Subject Area: Math 
 
5.)  The goal will be measured and evaluated (ongoing and at the end of the year) as described in section 
4.  Please summarize how this goal will be measured (below): 
     The goal will be measured by analyzing trends on both the ISAT and ITBS tests in math.    
 
See Section 4 (check below if completed) 
__X__ Measures (section 4.2(3) 
__X__ Data Collection (section 4.2(4) 
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Detail of Building Priority Goals- Section 2  

(Please reproduce this page for each goal.  Place in section 2) 
 

Goal # _3_ of _3_ 
 
1.)  State the school improvement goal. (use SMART format- Specific, Measurable, Achievable, Results-oriented, Target date). 
  All Thomas Jefferson stakeholders will become team builders through continuous collaborative efforts. 
 
 
2.)  Indicate data sources and a summary analysis of the data that indicate the need for the goal (listed 
above).   Data analysis summary: 
     Parent participation surveys indicate a lack of parent involvement by the families of “at-risk” students.  
SWIS data patterns indicate a continued need for targeted assistance. 
 
Complete Sections: 

__X__ Complete section 7.1 
__X__ Complete section 4  
 

 
3.) Identify the correlation of the stated school goal to district goals. 
Check all that apply: 

District Goals 
______ 1.)  Employ processes and programs aligned with local and Illinois Learning Standards resulting in 

measurable improvement in all subject areas emphasizing reading, mathematics, and writing. 
___X__ 2.)  Forge effective relationships with the Rock Island and Milan parents, communities, and businesses 

to enhance students’ educational opportunities. 
______ 3.)  Build and maintain an educational support system that focuses resources and effort to improve 

student achievement. 
___X__ 4.)  Recruit, develop, and maintain a work force that best meets the needs of our students and reflects 

the diverse makeup of our student population. 
 
 
4.) Describe the Illinois Learning Standards  addressed by the goal (if an academic goal is stated). 
     Non-Academic Goal 
 
Illinois Learning Goal # ____ : Subject Area: 
Illinois Learning Goal # ____ : Subject Area: 
 
5.)  The goal will be measured and evaluated (ongoing and at the end of the year) as described in section 
4.  Please summarize how this goal will be measured (below): 
     Record of attendance of school sponsored events and district wide surveys.  Decreased referrals through the 
SWIS data collection program. 
 
See Section 4 (check below if completed) 
__X__ Measures (section 4.2(3) 
__X__ Data Collection (section 4.2(4) 
 
Strategic Planning- Strategy Development 



Rock Island School District #41   

Thomas Jefferson Elementary School 
 

2.1 (1) Describe how your school establishes and prioritizes its strategic goals.  Include discussion of continuous improvement 
processes, tools and PDSA.  (See PDSA Team Assistance tools website for help.) 
     Thomas Jefferson establishes and prioritizes its strategic goals through analysis of the following: 

• ITBS, Grade K-6 
• ISAT, Grade 3-5 
• ISEL (modified), DRA, QRI-III 
• H. Mifflin Thematic Assessments 
• Student Surveys, district generated 
• Faculty Surveys, district generated 
• Support Staff Survey, district generated 
• Parent Surveys, district generated 
• District Writing Samples 
• School-Wide monthly Writing Samples 
• Utilization of PDSA Cycle in the area of Writing 

 
2.1 (2) Learning Standards Strategic Development & Deployment 
Illinois Learning Standards Implementation Resources to consider including/ referencing 

• ISBE Learning Standards web site- http://www.isbe.state.il.us/ils/ 
o Teachers guide to performance descriptors and classroom assessments 
o Download the learning standards  

• RISD #41 Office of Instruction & School Improvement web site (local curriculum alignment information)- 
http://curriculum.risd41.org/committee/curriculum_alignment.htm  

• Standards Implementation Checklist- 
http://curriculum.risd41.org/admin/school_improvement/standards_imp_check.xls  

 
 Describe how the action plans in the SIP are aligned with the Illinois Learning Standards.   
     See the attached School Improvement Action Plan in Section 2.2 for examples of alignment of activities. 
 
2.1 (3)  Describe how the professional development action plan (found in section 5) provides the skills necessary for teaching 
and implementing the learning standards.   
     Professional Development Activities will work to involve the training of staff to implement elements of the SDSA and PDSA 
Cycles in reading, writing, and math (i.e. half-days, and early dismissal Wednesdays which are attended by all staff members).  As 
appropriate, staff is divided into grade levels for specific grade level training. 
 
2.1 (4)   Describe the process used to monitor the teaching of the Illinois Learning Standards.  Describe how standards led 
classrooms (Illinois Learning Standards posted in classrooms, student-friendly standards/rubrics, referenced in lesson plans, 
reflected in rubric usage, etc.) are implemented?  
     All teachers are required to include and incorporate Illinois Learning Standard Goals in their lesson plans.  The inclusion of the 
state goals is monitored during both individual teachers evaluation and random review of lesson plan. 
     State-developed student friendly rubrics are used in all Thomas Jefferson classrooms to assess student performance. 
 
2.2 Strategy Deployment  
Describe the process of how your school converts its strategic goals into action plans.   What data sources are consulted, how is 
data analyzed and how are results by student subgroups (ethnicity, LEP, IEP, etc.)  interpreted?  
     T. Jefferson converts strategic goals to action plans by examining goals and delineating specific objectives to address the identified 
needs.  This is accomplished by assigning the goals to individual cadres that meet throughout the year, set objectives, implement 
PDSA Cycle, and oversee progress.  The whole staff met in the spring and assessed the degree to which each goal was successfully 
accomplished. 
 
Place an “X” where appropriate if completed and attached: 
_X_ School Improvement Action Plan- Once the data analysis is complete and goals are established, a school 
improvement action pl an must be created.  Use the action plan template found at 
http://curriculum.risd41.org/admin/school_improvement/SIP_action_plan.doc  and attach here when 
printing out document. 
     See next 3 pages for action plans 
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(Reproduce this page for each goal identified in section 2.) 

 
School Improvement Action Plan- Place this document in section 2- “Information & Data Analysis” 

SIP Goal #1: The students at Thomas Jefferson will exceed the state “meets/exceeds” average/percentage on 
ISAT Reading.   
 
Summarize data analysis that identifies the need for this goal (also found in Data Analysis template):   
ISAT Reading: 
     T. Jefferson 3rd and 5th graders were below the state in the number of meets/exceeds in 2004. 
ITBS: 
DRA: 
QRI-III: 
Provide a detailed action plan that describes how the school will achieve the goal and measure its impact on 
student achievement. 
Description of 
Proposed 
Action/Activity 
and its relation 
to the goal 

Research/Rationale 
For Activity  
RISD Best 
Practices/Resources 

 Describe how 
the action or 
activity will 
be measured 

Person(s)  
Responsible 

Funding 
Source & 
Total Cost 

Timeline  

 
PDSA Cycle 
for 
Comprehension 
     (Retelling) 
 
Academic 
Intervention 
Program - Soar 
to Success 
- Early Success 
 
Professional 
Development 
 
 
 
Targeted 
Instruction by 
Reading Aides 

 
 
 
 
 
 
 
Past practice in 
district and school  
 
 
 
Surveys 
District Trainers 
 
 
 
Past Practices 
Mentoring/Tutoring 
Research 

  
Retelling 
Checklist 
 
 
 
 
QRI-III 
DRA 
 
 
 
Staff Surveys 
 
 
 
 
Modified 
ISEL, DRA, 
and QRI-III 

 
Curriculum 
Cadre and Pilot 
Class Teachers 
 
 
 
Program 
Teachers 
 
 
 
Curriculum 
Cadre and 
District 
Trainers 
 
Reading Aides 
and Classroom 
Teachers 

 
 
 
 
 
 
 
Academic 
Intervention 
Funds 
 
 
 
 N/A 
 
 
 
Reading 
Improvement 
and Title 1 

 
Sept. – May 
2004 – 2005 
 
 
 
 
 
 
 
 
 
Sept. – May 
2004 – 2005 
 
 
 
Sept. – May 
2004 –2005 
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(Reproduce this page for each goal identified in section 2.) 

 

School Improvement Action Plan- Place this document in section 2- “Information & Data Analysis” 
SIP Goal #2:  The students at Thomas Jefferson will exceed the state “meets/exceeds” average/percentage on 
ISAT Math.   
 
Summarize data analysis that identifies the need for this goal (also found in Data Analysis template):   
ISAT Reading: 
     T. Jefferson 3rd graders were below the state in 2004 in estimation, number sense, computation, algebraic 
patterns, variables, and geometry.  T. Jefferson 5th graders were below the state in 2004. 
ITBS:  

Provide a detailed action plan that describes how the school will achieve the goal and measure its impact on 
student achievement. 

Description of 
Proposed 

Action/Activity 
and its relation 

to the goal 

Research/Rationale 
For Activity  
RISD Best 

Practices/Resources 

 Describe how 
the action or 
activity will 
be measured 

Person(s)  
Responsible 

Funding 
Source & 
Total Cost 

Timeline  

PDSA Cycle 
for 
Computation 
 
Academic 
Intervention 
Program – 
Accelerated 
Math 
 
Professional 
Development 
 
 
 
 
Extended 
Response / 
Performance 
Assessment 
Tasks (Math 
Journals, Tech 
Paths) 
 

 
 
 
 
 
Past Practice in 
district and school 
 
 
 
Surveys 
 
 
 
 
 
Past Practices 

Pre/Post Test 
Checklist 
 
 
Program 
Assessment 
Tests 
 
 
 
Staff Surveys 
 
 
 
 
 
 
Scoring Rubric 

Curriculum 
Cadre and Pilot 
Class Teachers 
 
Intermediate 
Staff 
 
 
 
 
Curriculum 
Cadre 
 
 
 
 
 
Classroom 
Teachers 

N/A 
 
 
 
N/A 
 
 
 
 
 
N/A 
 
 
 
 
 
 
N/A 

Sept. – May 
2004 – 2005 
 
 
Sept. – May 
2004 – 2005 
 
 
 
 
Sept. – May 
2004 – 2005 
 
 
 
 
 
 
Sept. – May 
2004 – 2005 
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(Reproduce this page for each goal identified in section 2.) 

 

School Improvement Action Plan- Place this document in section 2- “Information & Data Analysis” 
SIP Goal #3: Collaboration, Climate   
 
Summarize data analysis that identifies the need for this goal (also found in Data Analysis template ):   
 Parent participation surveys indicate a lack of parent involvement by the families of “at-risk” students.  SWIS data patterns 
indicate a continued need for targeted assistance. 
 

Provide a detailed action plan that describes how the school will achieve the goal and measure its impact on student 
achievement. 

Description of 
Proposed 

Action/Activity and 
its relation to the goal 

Research/Rationale 
For Activity (RISD 

Best 
Practices/Resources) 

 Describe how the 
action or activity 
will be measured 

Person(s)  
Responsible  

Funding 
Source & 

Total Cost 
Timeline  

 
Four LAFF (Learning 
and Family Fun) 
Parents Night 
 
 
 
 
Monthly Parent 
Training Opportunities 
 
 
Full Implementation 
of Parent Involvement 
Coordinator, focusing 
on parents of “at risk” 
students 
 
Implementation of 
TAFT (Teacher 
Assistance for 
Teachers) Team and 
Conflict Mediation 
Plan 
 
PBI 

Research on Parent 
Involvement and student 
achievement. 
Parent surveys and ISAT 
Reading and Writing 
Scores 
 
 
Parent surveys and 
future ISAT Reading 
and Writing Scores 
 
Research on Parent 
Involvement and 
students achievement  
Parent surveys 
 
 
Staff surveys 
 
 
 
 
 
 
Analysis of SWIS Data 
Collection, Staff surveys 
by outside consultant 

 
 Surveys 
 
 
 
 
 
 
Surveys 
 
 
 
Log of Activities 
 
 
 
 
 
Number of Referrals 
 
 
 
 
 
 
SWIS 

 K-3 teachers, 
Parent 
coordinator, Title 
1 facilitator 
 
 
 
 
Parent 
coordinator, 
Title 1 facilitator 
 
Principal and 
parent 
coordinator 
 
 
 
SIP cadre and 
TAFT team 
 
 
 
 
 
PDIS cadre 

 Title 1 
Building 
budget 
 
 
 
 
 
Title 1 
 
 
 
Title 1 
 
 
 
 
 
Building 
Budget 
 
 
 
 
 
District Staff 
Development 
Money 

4 monthly 
dates, 
Aug. – 
January 
 
 
 
5 monthly 
dates, Oct. 
– April 
 
 
Aug. – 
May 
 
 
 
 
Aug. – 
May 
 
 
 
 
 
Aug. – 
May 
  

 
__X__ Individualized Learning Plan-   It may be appropriate to use “ILPs” for students who are reading 
2 years below grade level.  An Individualized Learning Plan template (with example) is available online 
at http://curriculum.risd41.org/admin/school_improvement/Individual_Learning_Plan.doc . 

__X__ Yes, our school uses ILPs;  Our schools has approximately ___7__ current ILPs in place. 
_____ Yes, our school has attached a completed ILP (Please delete any identifiable information). 
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3.  Student, Stakeholder & Market Focus  
The Student and Stakeholder Focus Category examines how your school determines requirements, expectations, and 
preferences of students and stakeholders. Also examined is how your school builds relationships with students and 
stakeholders and delivers customer satisfaction and excellence in educational programs. 
 
Student, Stakeholder and Market Knowledge 
3.1 (1.)  Describe how your school determines expectations of current and future students and stakeholders? 
     The School Improvement Committee identifies areas of need through standardized test scores (ITBS, ISAT, ISEL, QRI-III, 
DRA) and student, faculty, and parent surveys. 
     The PBIS (Positive Behavioral Intervention Strategies) program allows for a school climate where all students and parents 
learn and practice the 5 Skills for Life including: Respect, Responsibility, Truth, Trust, and Active Listening.  This program 
provides for an improved learning environment through a correlation of daily learning and district and state academic standards 
and goals. 
 
3.1 (2.)  Describe how your school uses data or information collected about student and stakeholder expectations and 
incorporates the findings into the School Improvement Plan. 
     T. Jefferson uses data driven processes that work toward continuous improvement as a core value.  Formalized test results 
(ISAT, ITBS, DRA, QRI-II) are analyzed as a whole, and in small groups to identify strengths and needs.  ISAT data is further 
broken down in order to make sure we are meeting ethnic group’s needs (see disaggregated data on the addendum).  Surveys are 
also a large part of our data collection/expectations.  Again, see Survey results in the addendum. 
 
Student and Stakeholder Satisfaction & Relationships  
3.2 (1.)  Describe how your school builds and maintains relationships with students and stakeholders.    
     T. Jefferson is located in a small community with a strong, close-knit parental support group.  T. Jefferson provides a 
welcoming atmosphere to new and established families by putting kids first.  A unified staff builds a school climate conducive to 
learning with high expectation for achievement for every student. 
     Student and stakeholder satisfaction is determined by student parent surveys given yearly. 
     Survey results indicate that T. Jefferson is a safe, respected and well-liked school.  Students and parents evaluated class work 
as challenging, schoolwork manageable, and subject areas interesting.  Parents found that the school discipline system was 
effective, fair, and consistently enforced.  Faculty and staff were found to demonstrate a focus on the welfare of students through 
effective leadership, hard work, and enthusiasm. 
 
3.2 (2.)  Describe how your school determines student and stakeholder satisfaction.   
__X__  Surveying                _____ Focus Group   __X__Informal Feedback 
__X__ Other/Describe: Open door policy by administration and staff members, built from daily collaborative environment. 
 
Please provide a narrative response responding to how your school determines student and stakeholder satisfaction: 
      A comprehensive formal survey is given to parents, students, and staff each spring.  The district tallies the data and our school 
analyzes the results. 
 
3.2 (3.)  Summarize your school’s student and stakeholder customer satisfaction results (School survey information is 
appropriate here- a summary of student and stakeholder information will also be placed in section 7.2). 
     At the district level, all schools surveyed students, parents, and teachers in order to measure levels of stakeholder satisfaction. 

• Students at T. Jefferson generally scored much higher than the district average in this survey. 
• Parents at T. Jefferson generally scored much higher than the district average in this survey. 
• Teachers at T. Jefferson consistently scored higher than the district average. 

4.  Measurement, Analysis & Knowledge Management  
The Information and Analysis Category examines how your school analyzes performance data and information. 
 
4.1 Measurement & Analysis of Organizational Performance 
Describe how your school determines effective performance measurements and targets for all student groups (ethnicity, 
LEP, IEP, etc.) .   *Note, the ISBE has established Adequate Yearly Progress <AYP> targets for all subgroups; AYP= 
40% in 2003, 40% in 2004, 42% in 2005, etc.).       
     Performance measurements are based upon the identified needs of all students through various testing instruments. 
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     The PDSA (Plan Do Study Act) model is used during cadre and faculty meetings to provide necessary information concerning 
areas of need.  These needs are identified, evaluated, and prioritized for future decision-making purposes. 
 
4.2 (1)  Information & Knowledge Management 
How does the school gather and integrate data and information to make decisions as a school?   
     T. Jefferson selects comparative data to measure performance by focusing on sources that provide the most consisten, reliable 
data available, which will identify student strengths and weakness. 
 
4.2 (2) Select comparative data to measure performance.  List the schools in Illinois that could be used to compare your 
school’s performance.  When selecting comparative schools, consider the following:  number of students, 
demographics/ethnicity, mobility, poverty and other comparative data.  Use the ISBE School Improvement web site to 
find comparative schools (http://206.166.105.86/).  Consider including a site visit to one or more of the schools below as 
part of your action plan.  District funds are available for this activity. 
 

School Name Location of 
School 

Selection 
Criteria Used 

Comparison Findings (brief overview) 

Willard 
Elementary 
School 

District 46 
Kane County 

Number of 
students  
Demographics 

Thomas Jefferson Elementary School scored below the average 
percentage of meets/exceeds in reading (78/56), mathematics 84/73), 
and writ ing (50/41) of the students at Willard Elementary School as 
measured on the 2003 ISAT.   

Crestwood 
Elementary 
School 
 

Park Community 
Unit School 
District #4 

Number of 
students  
Demographics 

Thomas Jefferson Elementary Schools reading score was roughly equal 
to the reading score at Crestwood Elementary (57/56) but below 
Crestwoods score in mathematics (89/72) and writing (61/41) as 
measured on the 2003 ISAT. 

Lincoln 
Elementary 
School 
 
 
 
 

Galesburg 
Community Unit 
School District 
#205 

Number of 
students  
Demographics 

Thomas Jefferson Elementary School’s reading score exceeded the 
reading score at Lincoln Elementary (56/49) but was below Lincoln’s 
scores in mathematics (80/72) and in writing (75/41) as measured on the 
2003 ISAT 

 
4.2 (3) What areas does your school focus on to measure growth in student achievement? (ie: 3rd grade writing, 4th 
grade science, etc.)  What assessment tools are used to measure performance (ie:  ISAT, ITBS, Houghton-Mifflin Theme 
Tests, etc.) 
ISAT, Grade 3 and 5 
ITBS, Grades K – 6 
ISEL, DRA, QRI-III 
Houghton Mifflin Theme Test, K – 6 
Yearly analysis of results, see 4.2 (2) 
 
4.2 (4) Analysis of Organizational Performance (Using the PDSA Model) 
Describe the process of how your school provides (makes available and/or collects) comprehensive data (for faculty, staff, 
students and stakeholders) and the process for how the data is analyzed, interpreted and used to make decisions. 
     The collected data is analyzed by the entire staff to identify both strengths and weaknesses.  The SIP cadre does further 
analysis and interpretation of test and survey results.  A SDSA cycle is now being used for writing.  PDSA models are also being 
developed for reading comprehension and math computation. 
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How does your school collect data? (Attach actual data in section “Z”) How does your school communicate the findings? 
 
__X__ Surveys 
__X__ ISAT/PSAE 
__X__ ITBS 
__X__ Houghton-Mifflin Theme Tests 
__X__ DRA 
__X__ QRI 
__X__ ISEL 
__X__ Other: SWIS 
_____ Other: 
 

 
__X__ Newsletters 
__X__ Parent-Teacher Conferences 
__X__ Board of Education Reports 
__X__ Special Meetings 
__X__ Web Site 
_____ Other: 
_____ Other: 
_____ Other: 

 
 
Data Analysis  
Describe the data analyzed, based on state and local assessments.  List factors that may be contributing to any areas of 
underachievement by students in each subgroup (ethnicity, LEP, IEP, etc.)  Priorities are then established through 
consensus and based on data analysis and evolve into the goals and action plans for the school improvement plan.   
 
See 4.2(3) 
For the 2004-2005 school year, the primary instructional focus will be in the area of reading.  A second academic focus will be in 
the area of math computation.  There will be a continued focus on writing.   
 
Indicate if the following items are completed and attached to the School Improvement Plan: 
___X__ Data Analysis Form-  Use the data analysis form for each data source consulted and insert here when printing out 
document.  This form can be downloaded at http://curriculum.risd41.org/admin/school_improvement/SIP_Data_Analysis.doc . 
 

5. Faculty and Staff Focus 
The Faculty and Staff Focus Category examines how your school motivates and enables faculty and staff to utilize their 
full potential in alignment with your school’s overall goals and action plans. Also examined are your school’s efforts to 
build and maintain a work environment conducive to performance excellence and to personal and organizational growth. 
 
Professional Development Best Practices 
Elements of effective professional development plans; frequent/ongoing, sustained over time, aligned to the action plan and goals 
of the SIP, based on scientific research, aligns with NSDC standards and includes opportunities for presentation, demonstration, 
practice and feedback. 
 
Professional Development Resources 
View the RISD #41 professional development web site at http://curriculum.risd41.org/admin/pd/profes_dev.htm                               
for professional development offerings and information on effective professional development practices.  In particular… 
 *Utilize the NSDC professional development “self assessment and planning tool”  
 *Learn more about the National Staff Development Council’s professional development standards  
 *View the RISD#41 professional learning plan (aligned to District goals and NSDC standards) 
 *Learn more about individual teacher professional development learning plans 
 *Use Internet links that provide detailed information on effective P.D. practices based on scientific research. 

 
Work Systems 
5.1 (1) Describe your school’s staff recognition process (formal and informal).  How does the process contribute to high 
performance? 
Our principal frequently recognizes staff members and their hard work by sending them encouraging emails, or brief 
notes in their mailboxes.  The staff feels empowered and appreciated when their hard work, creativity, and postivie 
student interactions are recognized.  When the staff was consistently recognized their self-esteem and motivation 
increased.  He visits our classrooms on a regular basis to monitor the instructional practices in each classroom.  Teachers 
are selected for the teacher of the week that entitles them to a certificate and a premium parking position for the week 
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5.1 (2) Describe how best practices and staff skills are deployed among your staff. 
When specific staff members are recognized as having a strength that would benefit the entire staff, or as we learn new 
instructional strategies and concepts at workshops we present the information to the entire staff during our faculty meetings.  
Specific staff members are appointed as the POC (Point of Contact person) for each curriculum area.  We also have staff members 
who have been selected as Literacy Facilitators, Effective Instructional Strategists, and Quality Facilitators who serve as liaisons 
between the building and the district.   
Faculty and Staff Learning & Motivation 
5.2 (1) Describe how your school’s professional development and training support the achievement of your overall school 
goals.   

• Is it based on research and proven successful “best practices”? 
• How does it ensure that staff members are capable of integrating technology into instructional practice? 
• How do you determine staff needs?  Needs assessment (formal and informal)?  [A needs assessment instrument 

is available online at http://curriculum.risd41.org/admin/pd/tools12-00.pdf ] 
• How are individual staff needs considered?  
• How are limited resources allocated to accomplish staff development programs and training support? 

 
Our professional development and training schedule is determined after identifying the building’s goals which assures our 
building’s professional development opportunities are closely aligned with the building’s needs.  All staff members have laptop 
computers and district technology training sessions are frequently offered to the staff throughout the year.  The atmosphere of the 
staff and building are monitored through the administration of a variety of surveys.  As needs are identified they are distributed to 
the appropriate cadre which develops an action plan for improvement.  
 
5.2 (2)  What is the school’s staff development plan? 

• What are the strategies? (list strategies in the S IP professional development plan- below) 
ü Include ½ dismissal topics and objectives 
ü Include use of early dismissal days 
ü Other activities and times for staff development 

• How are they funded?  
• How do you know if your strategies work? (What have you included to measure the effectiveness of your 

strategies?) 
Please provide a narrative response addressing the above items: 
 
The staff at Thomas Jefferson will utilitze the time allotted during our Wednesday 2:30-3:30 faculty meeting dates, and our five 
half day inservices/staff development days.  Also, on every third Wednesday cadres meet to work on our development plan.  
Specific topics are explained in the next section (below).  Funding is obtained from district professional development resources.  
Each inservice is  evaluated using a quality tool such as plus/delta, the district staff development rating scale form.    
 
SIP Professional Development Plan 
__X___  Provide a detailed professional development plan that describes how the school will achieve the stated goals and 
measure its impact on student achievement.  P.D. should be based on the data analysis- section 4 and on the P.D. needs 
assessment results from section 5.2  Download the SIP Professional Development Plan template at 
http://curriculum.risd41.org/admin/school_improvement/sip_pd_plan.xls and attach the completed document here when 
printing. 
 
See the attachments on the next two pages.   
 
5.2 (3) How do you evaluate professional development activities and training support? 

• Initial satisfaction with training/development 
• Incorporation of learned behavior into the delivery of classroom instruction (how many times used, continued 

growth from use) 
• Impacts to student learning 

Please provide a narrative response addressing the above items: 
 
For short inservices we use the plus/delta/recommendations evaluation sheet.  For half day and full day inservices we utilize the 
district form, titled: Staff Development Participation Evaluation.  Results of all of these inservices are available. 
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5.2 (4) What strategies are used to ensure that educational personnel will become highly qualified?  
 
Highly Qualified 
__X__  Hiring Practice- ensuring that School Board hiring policy is followed. 
__X__  Certification- ensuring that only certificated teachers are hired, according to State law. 
__X__  Teaching Assignment- ensuring that staff are placed in the grades/content areas for which they are certified. 
__X__ Other methods:  
Please provide a narrati ve response summarizing your school’s process for ensuring a highly qualified staff: 
 
The district utilizes a process that follows the new Title I/NCLB guidelines for hiring all certified personnel and instructional 
aides.  Thorough credentials checks are undertaken on at least two levels to ensure that all staff meet these guidelines.  All staff 
members at Thomas Jefferson school are in compliance with “highly qualified” requirements.   
 
 5.2 (5)  What strategies are used to ensure that teachers are  effective in teaching assignment(s)?  *Note- these 
strategies should also be included in the professional development plan. 
 
Highly Effective Practices: 
__X__  Professional Development/Describe: Five half day inservices, all centered around our SIP goals, in addition to faculty 

meetings every two weeks.    
__X__ Mentoring Programs/Describe: See Section 5.3(2) for details.   
__X__ Evaluation Process/Describe: As per district policy, formative and summative 
__X__ Peer Coaching/Describe: All teachers work in grade level teams with meeting dates every third Wednesday from 2:30 to   

3:30. 
__X__ Collaborative Planning/Describe: We have collaborative planning time each Wednesday from 2:30-3:30. 
__X__ Integration of Technology/Describe: The implementation of technology s cope and sequence is monitored by the 

technology coordinator.   
__X__ Use of Effective Instructional Strategies/Best Practices/Describe: Approximately half of Thomas Jefferson’s teachers 

are currently being trained in the use of Effective 
Instructional Strategies.   

____  Other/Describe: 
 
Please provide a narrative response addressing how the school ensures that teachers are effective in their teaching 
assignment(s):  The building principal monitors instruction through informal classroom visits and through the use of the 
district’s formal evaluation process.  Staff development is also encouraged.   
 
5.3 (1) Faculty and Staff Well-Being and Satisfaction 
Describe how your school maintains a work environment (and staff support climate) that contributes to the well being, 
satisfaction, positive morale and motivation of all staff.   

• Formal and informal 
ü Survey information and other data collection tools. 
ü Recognition systems. 
ü Celebrations. 
ü Socialization opportunities. 

Please provide a narrative response addressing the above items: 
SIP goal #3 focuses on school climate (see section 2.2 for details).  A comprehensive formal survey is given to parents, students, 
and staff each spring.  The district tallies the data, and our school analyzes the results each summer/fall.  See section 3.2 for a 
detailed explanation of recognition systems.  See action plan 2.2, goal #3 for details of celebrations and socialization 
opportunities, along with attachments on then next two pages.   
 
5.3 (2) Describe how your school’s mentoring pr ogram and frequent, ongoing support is provided for new teachers. 
District Supported Mentoring Description 
In an effort to enhance teaching and learning, the RISD 41 Teacher Mentoring Program is intended to provide instructional and 
classroom/school management support to teachers new to District 41 and the field of education.  All new teachers are provided 
with a mentor (veteran teacher) who has been trained in the District's mentoring program and process.  Throughout the school 
year, the mentor teacher meets regularly with the protégé, (new teacher).  Specific mentoring program criteria and guidelines are 
in place to ensure a successful and effective mentoring program.  In addition, new teachers participate in a District sponsored 
"New Teacher Orientation" meeting which exposes them to District initiatives and expectations and also provides opportunities 
for questions and time to meet other new teachers in the District. 
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School Supported Mentoring Description: 
Thomas Jefferson’s mentoring program follows the district’s mentoring plan, as we have an advanced trained staff member.  We 
have two staff members new to our school who are matched with grade-level mentors.   
 

6. Process Management  
The Process Management Category examines the key aspects of your school’s process management, including learning-
focused education design and delivery, key student services, and support processes.  
 
6.1 Learning-Centered Processes 
Describe how your school manages and monitors key teaching and learning processes: 
 

Educational Process How Service is Managed or Monitored 
Classroom instruction - 
teaching and learning 
processes  
 

Alignment of the writing curriculum, principal’s classroom visits to monitor instruction, team 
meetings. 

Assessment of student 
performance processes  
 
 

District assessments, school-wide monthly writing samples, DRA, QRI-III, ISEL, ITBS, ISAT, 
Houghton-Mifflin Theme Tests. 

Behavior management - 
positive student environment 
processes  
 

PBIS Program (frequent mini-inservices for staff and students), CARE cards. 

Instructional support 
processes (Title I, Literacy 
Facilitators, Reading 
Recovery, Gifted and Special 
Education) 

School-wide Title I, Special Education Resource, Literacy Facilitators, Enrichment Grades 1&2, 
Effective Instructional Strategies, Reading Improvement Aide, Parent Coodinator, PDSA Cycle, 
SDSA Cycle, Koalaty Kids  

Other key process? 
 
 

 

 
6.2 (1) Education Support Processes 
Describe how your school monitors and manages its key student support services: 
 

Educational Support 
Process 

How Service is Managed or Monitored 

Counseling and/or clinical 
support processes  
 

Principal monitors counseling services and clinical support.  Weekly reporting notebook keeps 
track of individual students’ services and needs.   

Academic intervention 
processes  
 

Pre-post testing, attendance, staff survey 

Mentoring/Tutoring 
processes  
 
 

Business partnership—A.D. Huesing Corp. 
District-assigned mentors 
Reading Aide 
Parent/Grandparent volunteers  

Extra curricular processes 
 
 

Extracurricular activities are run by the district and the park board and are monitored by sponsors 
with the principal’s input.  Many activities are hosted by Thomas Jefferson.   
After School Club—monitoreed by numbers who sign up and interest survey. 

Early childhood transition 
processes  
 

Head Start and Kindergarten teachers meet to bridge learning from early childhood to school each 
spring and fall (as needed).   
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Other key process? Building Supervisor and Library Aide: Monitored by the principal with input from the staff.   
6.2 (2)  Describe how all external support services contribute directly to student achievement and the school goals?   
 

External Service 
Provider Description of Service How Service Supports School Improvement Goals 

Formal 
Agreement? 

Yes or No 
YMCA 
 
 

PALS Before and After School 
Program 

Provides convenient childcare before and after school 
hours.  Enables students to be at school and on-time.   

Yes 

Rock Island Park 
& Rec. Dept. 
 

Extra curricular activities The program helps to develop a well-rounded child. Yes 

Higher Education 
 
 

Augustana College and Western 
Illinois University students 

Provide enrichment activities Yes 

Other Services? 
 
 

   

Other Services? 
 
 

   

Other Services? 
 
 

   

 
6.2 (3) Support Processes 
Describe how your school monitors and manages its key processes that support daily operations and staff in delivering 
educational services: 
 

Support Processes  How Service is Managed or Monitored 
Custodial/cleanliness of the building 
processes  
 

Building principal and district maintenance supervisor monitor and evaluated custodians.  
Staff fill out survey on performance/satisfaction annually.   

Data management & student records 
processes  
 

Office staff, District Technology Department 

Fiscal management processes  
 
 

Principal, District Comptroller’s Office 

Child nutrition & health processes  
 
 

Cafeteria Support, Nurse, Office Staff, and teachers 

Student attendance processes 
 
 

Building Supervisor, Principal, teachers, and county truancy (ROE) 

Student transportation processes 
 
 

Johannes Bus Service, Building Supervisor, Principal 

School safety & positive school 
climate processes  
 
 

Safety Committee, TAFT (Teacher Assistance For Teachers), PBIS Cadre 

Other support processes? 
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6.2 (4) Provide a summary of paraprofessional assignments in your school (using the table below), including their 
funding sources and the expected outcome of their service and how their assignments are directly tied to academic 
achievement. 
 
Paraprofessional Job 

Title 
Job Description  How Does The Position Support Academic 

Achievement? 
Funding 
Source 

Reading Aide To provide support in the 
area of reading 

Provides small group and one-on-one 
instruction 

Title I 
Rdg. 
Improvemen
t Grant 

Parent 
Coordinator 

Home-School liaison, in 
charge of monthly parent 
workshops, record keeping 
of involvement 

Encourages parent participation and 
support,one-on-one.  Calls parents to 
get them involved.  Puts 
togetherparent committees, President 
of the Booster Club 

Title I 

Building 
Supervisor 

Assistant to the principal in 
charge of discipline, 
attendance and school 
security 

Increases time-on-task and 
attendance through one-on-one 
connections 

District 
funds 

Library Aide Part-time library support In charge of library, encourages 
reading, responsibilities and 
communication skills, writes mini-
grants 

District 
funds 

    

 
6.2 (5) Describe how the District central office currently assists the school in accomplishing its SIP goals?   
 
Made this SIP format, and revises as needed, based on input from principals  
Provides needed funding for staff development directly related to our SIP  
Provides technology services allowing for advanced data collection on student achievement 
Provides training in PDSA/SDSA processes  
 
 
6.2 (6)  List other ways that the District central office could assist your school in accomplishing its goals.  What other 
programs/services could the District provide to assist your school? 
 
Keep simplifying the process; it is very complex. 
Allow time each quarter for the principals to meet and assess this process. 
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7.  Organizational Performance Results 
The Organizational Performance Results Category examines student learning results; student- and stakeholder focused 
results; faculty and staff results; and operational effectiveness. 
 
7.1 Student Learning Results  
Summarize your school’s student learning results.  It will be helpful to refer back to section 4- “Data Analysis” to compile 
a summary.  Segment/disaggregate your results by student groups (IEP, LEP, ethnicity, low income, etc.), as appropriate. 
Include appropriate trend data from your school and/or comparative data of similar schools.  (To obtain comparative 
ISAT data, a helpful resource is the Illinois School Improvement Web Site found at http://206.166.105.86/ ).  Results can 
be analyzed and reported using the District’s web-based data analysis software “COGNOS”.  The Curriculum office will 
provide graphs/charts for the items below.  Please provide a brief summary narrative below highlighting key findings 
from the results.  *Note, for AYP purposes; a population of 40 or more students (in any area tested) constitutes a 
subgroup. 
 
_____ Attach actual data that are being summarized below.  Place the data in Section “Z”. 
 
Summarize results with bulleted highlights - reference various student subgroup populations and progress: 
ISAT/PSAE Results (strengths & areas for improvement) 
According the state definition of subgroups (AYP), Thomas Jefferson has the following subgroups: 

• White 
• Low Income 
• Disabled 
• Male/Female 

 
ITBS/PLAN/EXPLORE Results (strengths & areas for improvement) 
Thomas Jefferson tests all students grades 3-6 with the Iowa Test of Basic Skills  (ITBS). 

• Over the past four years, the K-6 reading scores have improved. 
• After a steady increase over three years, math scores have leveled out. 
• Our third grade reading and math scores matched the national average. 
• Our sixth grade reading equivalent was half a year above the national average. 
• Our sixth grade math equivalent was over a year above the national average.  

 
Houghton-Mifflin Theme Test Data- minimum 2 theme tests (strengths & areas for improvement) 
2003-2004 test results indicate the following.  As data collection began in the 2003-2004 school year, this should be considered as 
baseline data.  Therefore, strengths and areas of improvement will not be identified.   
 
Other Assessment Results/Data Specific To Your School- DRA, STAR, Gates-MacGinite, etc.  (strengths & areas for 
improvement) 
 
Our DRA scores for first grade were 52% at or above grade level.  For second grade, 76% were at or above grade level.   
On our local writing assessment our grade 3 through 6 averages were all at the meets level. 
Our local writing assessment at grade 2 average was slightly below the meets average.  
 
 
7.2 Student and Stakeholder-Focused Results 
Summarize your school’s key student and stakeholder satisfaction results.  Include school survey data.  (Summarize data 
from section 3 here).  Attach survey data and include in section “Z”. 
At the district level, all schools surveyed students, parents, and teachers in order to measure levels of stakeholder satisfaction. 
Students at Thomas Jefferson generally scored much higher than the district average in this survey. 
Parents at Thomas Jefferson consistently scored higher than the district average. 
Teachers at Thomas Jefferson consistently scored higher than the district average 
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7.3 Budgetary, Financial & Market Results 
Summarize the effectiveness of local, State, and Federal funds or grants (Title I, Reading Improvement, Reading First, 
21st Century, etc.) as they relate to student achievement.  Each of these grants have specific objectives and goals for 
student achievement.  How does the money spent on these grant programs contribute to student achievement results as set 
forth in each grant?  Describe how Federal, State and local programs & grant resources are integrated to support the SIP 
goals? 
 
Funding Source SIP Goal/Activity Being Supported By Source Allocated Amount 
District Funds Reading, Writing, Math, Collaborative Team-

Building 
$14,000.00 

Title I Reading and Writing, Collaborative Team-
Building, Math 

$66,810.00 

Title II   

Reading First   

21st Century/Lights On   

Comprehensive School Reform   

Other   

Other   

 
Please provide a narrative summary responding to 7.3 above: Thomas Jefferson utilizes Title I monies to support 
a Title I teachers and a part time parent coordinator.  The Title I teacher works with smallgroups ofidentified students in need of 
reading assistance and serves as a resource for classroom teachers for instructional assistance with at-risk students. 
 
Additional small group and individualized instruction is provided by the reading aide.  Title I also provides needed instructional 
resources and staff development opportunities for both the Title I program and classroom teachers.  In addition, Jefferson utilizes 
Reading Improvement funding sources to pay for a full time instructional reading aide and to fund our After School Intervention 
Program.  See separate attachment in appendix for details of this program.   
 
7.4 Faculty and Staff-Focused Results 
Summarize your school’s key faculty and staff satisfaction results.  Use your school’s survey data.  (Summarize data from 
section 5 here).  Attach survey data and include in section “Z”. 
 
See Section 7.2 and the attached survey results in Section Z. 
 
7.5 Organizational Effectiveness Results 
How does the overall operation of the school improve student learning and achievement? (For example, comment on 
decision making processes, inclusion of staff in planning and overall processes that support an effective school.) 
 
After analyzing the data, the whole staff determines the instructional focus in order to maximize student learning and 
achievement.   
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Y. Reflection, Evaluation, Refinement 
 
* A completed SIP must be submitted to the Curriculum Office by June 11th for AEWL schools and September 30th  for 
non-AEWL schools. 
 
*AEWL schools must complete the SIP self-assessment rubric to ensure that all required components of the plan are in place.  
The rubric can be found at http://curriculum.risd41.org/admin/school_improvement/2003-04SIPRubric3-21-03.doc .  In addition 
on the self assessment rubric (above), please indicate where in your SIP (page number and section) the information can be found. 
 

1.) _____ AEWL Schools- attach the completed self-assessment to the SIP document upon submission to the District.  
Score your own SIP using the rubric prior to submitting to the District (and include this document when 
submitting your SIP).   

 
NOT APPLICABLE! 

 
Describe the process the school used to ensure that the SIP includes all ISBE rubric information required:  Thomas 
Jefferson’s school improvement plan follows aligns with the district’s SIP template which in turn aligns with the Baldrige 
framework.  All required elements of ISBE rubric information is presented within this documen 
 
2.)  Requirements for internal SIP review conducted annually-Please check all that apply: 
1.)  Created a committee (preferably different than that of the SIP committee) to conduct an internal review 
__X___Yes                                                                       _____No                                                                            _____Maybe                     
Comments:  
 
2.)  Reviewed the school improvement plan to ensure that a school improvement committee exists; that it meets 
periodically, that it gathers  student demographic data, achievement scores, and other relevant data; that it prepares an 
action plan for corrected identified weaknesses; and monitors the progress of the plan. 
__X___Yes                                                                       _____No                                                                            _____Maybe                     
Comments: 
 
3.)  Reviewed teaching and learning, including the learning environment, teaching/instructional strategies, learning 
processes, and student responses. 
__X___Yes                                                                       _____No                                                                            _____Maybe                     
Comments: 
 
4.)  Reviewed student learning, progress and achievement, including curriculum design and alignment, student work, 
assessment systems, analysis of assessments, and support for student learning. 
__X___Yes                                                                       _____No                                                                            _____Maybe                     
Comments: 
 
5.)   Reviewed the school as a learning community, including the mission and shared vision, leadership and administration, 
organizational structure, professional development, and community based participation. 
__X___Yes                                                                       _____No                                                                            _____Maybe                      
Comments: 

 
 
3.)  SIP Review Documentation 
__X___ Date of the annual internal review meeting (results above): May 27, 2004 
_____ Attach and consult the SIP Suggested Timeline (for an annual calendar of proposed SIP activities) 
__X__  Attach Quarterly Reviews (if applicable) FOUND AT THE BACK OF THIS DOCUMENT 
__X___  Attach “End of Year Review” (if applicable) FOUND AT THE BACK OF THIS DOCUMENT 
 
4.)  District Peer Review Process- Description 
The Rock Island School District SIP Peer Review Team is comprised of teachers, principals, central office administrators, ROE 
school improvement consultant, and an ISBE Educator in Residence. All AEWL school improvement plans are reviewed using 
the SIP Peer Review Process. 
 



Rock Island School District #41   

Thomas Jefferson Elementary School 
 

The Peer Review Team will convene to read and score plans.  Copies of the school improvement plans, the ISBE SIP Rubric, and 
a Baldrige/rubric comparison chart will be distributed to each team member.  Peer Review team members will review and score 
each plan independently prior to group discussion and consensus.   
 
Upon conclusion of the peer review process, the peer review team will complete a scoring/feedback form in order to communicate 
results to each school.  Two peer review team members will meet with each school’s SIP committee to share comments and 
recommendations for any needed revisions of the school improvement plan. 
 
If a school does not score within an acceptable range (20+), the school’s SIP committee must reconvene to make the necessary 
improvements and submit the revised plan to the district curriculum office within 2 weeks after meeting with the peer review 
team. 
 
The District encourages and ensures that each SIP Committee will meet regularly to review their school improvement plan.  In 
addition to committee meetings, the entire faculty will convene on a regular basis to review the plan and assess their progress 
toward reaching the goals that have been identified.  The following schedule will be used to frequently monitor the progress of the 
plan: 
 
Each SIP Committee will meet quarterly (at minimum) during the school year and once during the summer or end of year to 
monitor progress, collect data, analyze data, and update the SIP as needed. All schools will update their SIP according to available 
assessment data and will follow the scheduled timeline of SIP activities (online at 
http://curriculum.risd41.org/admin/school_improvement/SIP_Timeline.xls  .)  
 
The entire faculty will check progress of the plan and achievement of their goals during each designated SIP day (a minimum of 
four times each school year- the quarterly review). Time will be devoted to addressing the SIP goals to assess current progress, 
analysis of data and needed actions to maintain continuous improvement toward attaining each goal during the quarterly review. 
Each SIP progress meeting will begin with distribution of current data available in order to frequently monitor student 
performance and use this  information to guide decisions in school improvement.  

 
5. Describe the internal review/quality assurance process for your school.  Please describe the timelines for the school 

improvement review process, review of progress on goals, process for making revisions during the school year.  Please 
provide a narrative summary of your school’s internal review process- refer to section 1.2(3).  Note; the internal 
review team should be different from the SIP team.   

 
Collected data (tests and surveys) are analyzed bby the entire staff to identify bothstrngths and weakne3sses.  The SIP cadre 
deoes further analysis and interpretation of test and survey results.  A PDSA is now being utilized for writing, involving all of 
the staff members.  See PDSA found at the end of this SIP.  Details for celebrating success can be found in Section 3.2.   
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Z. Other Documentation/Checklist 
 

 
Attach/describe any other documentation that supports your SIP.  Please place in the following order: 

 
__X__ Attach “Detail of Building Priority Goals” found in section 2 
 
__X___ Attach “School Improvement Action Plan” found in section 2 
 
__X___ Attach “Data Analysis” found in section 4 
 
__X___ Attach “SIP Professional Development Plan” found in section 5 
 
__X___ Attach actual student achievement data the SIP team reviewed (found in section 7.1) 
 
__X___ Attach survey data 
 
__X___ Attach parent compact/contract 
 
__X___ List/Describe any other data attached: 
 
              Proposed Parent Involvement Events 2004-2005 
              Staff Team Building/Collaboration Building Activities 2004-2005 
               



Reproduce this page as necessary.  Use a separate page for each area SIP goal.  

Data Analysis   Place this document in section 4- “Information & Analysis” 
 

State SIP Goal: The students at Thomas Jefferson will exceed the state “meets/exceeds” average/percentage on ISAT reading. 
 
Data Source Consulted: ISAT Grades 3 and 5 
Data Source Consulted: ITBS Grades K-6 
Data Source Consulted: DRA Grades 1 and 2 
 

Observations  
For each data source listed above, indicate the data source & 

describe current data.  Consider trend data and comparative data 

Target Population 
Indicate student subgroup 
targeted as low achieving 

Analysis/Findings 
Indicate areas for improvement. 

 
In 2003, ISAT reading scores exceeded district and state scores in 
grades 3-5. 
In 2004, ISAT reading scores exceeded the scores of the district but 
were below the state’s score in grades 3 and 5. 
 
In 2003, 4th through 6th grade students scored above the national 
average on ITBS reading. 
In 2003, 3rd grade students scores slightly below (.1) the national 
average on ITBS reading. 
 
52% of first graders and 76% of 2nd graders performed at or above 
grade level. 
 
 
 
 
 
 

3rd and 5th grade students who 
scored below grade level in 
reading 
 
 
All students who are below 
grade level in reading. 
 
 
 
All 1st and 2nd grade students 
who scored below grade level 
on the DRA.   

Our reading scores in grades 3 and 5 are below state standards.  
Further analysis suggests a need for increased emphasis on word 
analysis and extended response.   
 
 
Third grade ITBS reading scores continue to be lower than the 
building average.   
Fourth through sixth grade reading continues to show a positive 
trend.  
 
1st grade scores are significantly below the target of 80% at grade 
level.   
2nd grade scores are slightly below the target of 80% at grade 
level.    

Describe factors that contribute to low achievement (such as, student mobility, income status, climate/culture, lack of curriculum 
alignment, effective instructional strategies or professional development). Summarize below the factors that contribute to low achievement: 
 
Third grade results could be affected by first time exposure to the ISAT testing format and standardized testing. 
 
 
 
 

 



Reproduce this page as necessary.  Use a separate page for each area SIP goal.  

Data Analysis   Place this document in section 4- “Information & Analysis” 
 

State SIP Goal: The students at Thomas Jefferson will exceed the state “meets/exceeds” average/percentage on ISAT math.   
 
Data Source Consulted: ISAT Grades 3 and 5 
Data Source Consulted: ITBS Grades K-6 
Data Source Consulted: 
 

Observations  
For each data source listed above, indicate the data source & 

describe current data.  Consider trend data and comparative data 

Target Population 
Indicate student subgroup 
targeted as low achieving 

Analysis/Findings 
Indicate areas for improvement. 

 
In 2003, ISAT math scores exceeded district and state scores in 
grades 3 and 5. 
In 2004, ISAT math scores exceeded district and state scores in 
grade 3 and exceeded district scores in grade 5. 
 
In 2003, 4th and 5th grade students scored above the national average 
on ITBS math.  
In 2004, 3rd and 5th grade students scored below the national 
average on ITBS math.    
 
 
 
 
 
 
 
 
 

Students that scored below the 
50th percentile on ISAT math. 
 
 
 
All students who are below 
grade level in math.   

ISAT math scores had more students in the meets/exceeds 
category than the district and the state. 
 
 
 
3rd and 5th grade math scores show that computation is an area for 
improvement. 
4th and 6th grade math scores continue to show a positive trend. 

Describe factors that contribute to low achievement (such as, student mobility, income status, climate/culture, lack of curriculum 
alignment, effective instructional strategies or professional development). Summarize below the factors that contribute to low achievement: 
 
Third grade results could be affected by first time exposure to the ISAT testing format and standardized testing.   
 
 
 
 

 




